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2021 ANNUAL REPORT 

 

 

Name of Bank  :  COOPERATIVE BANK OF BOHOL 

 

Address   : 0126 CPG East Avenue, Barangay Poblacion 1, Tagbilaran City 

 

Authority to Operate : CB No. E- 1028 dated October 29, 1980 

 

Contact Numbers : (038) 427-2116; 501-9904 

 

E-Mail Address  : cooperativebank_bohol@yahoo.com 

 

Contact Person  : Juvie D. Calacat – President 

 

 

CORPORATE POLICY 

 

Vision  : Reliability in financial services to cooperatives and individuals. 

 

Mission : 1)  To provide quality financial services; 
   2)  To promote/foster economic opportunities; 

   3)  To extend continuing education to member-cooperatives. 
 

Social Goals : 1) Creating opportunities for financial stability among Boholanos; 

2) Establishing branches wherever possible in order to bring services 

close to the people; 

   3) Adopting technological advancement in the banking system; 

   4) Institutionalizing cooperative social development. 

 

Core Values :  

1. Honesty and Integrity 

 Speaks the truth and act truthfully. 
 Demonstrates sound moral and ethical principles at work on which member-

cooperatives, co-workers, and individual clients build relationships, trust, and effective 
interpersonal relationships. 

 A good steward of resources and in exercising frugality that honesty is always the best 
policy and that trust has to be earned. 

2. Reliability 

 Working as a TEAM (Together, Everyone, Achieve, More) so everything can move faster 
to fulfil the vision and mission of the Cooperative Bank of Bohol (CBB). 

 Worthy of trust; dependable not only in providing financial services but also in 
managing carefully  the relationships that has been developed and demonstrating 

consistent behavior as consistency is key to building trust. 

3. Efficiency 
 A commitment to doing great for the whole; do things well, successfully, and without 

waste. 
 Well organized and competent. 
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4. Service to others 
 To serve the member-cooperatives, co-workers, and individual clients effectively as 

they are our prized assets. They must be treated specially, with honesty and empathy, 
and with a sense of honour and respect. 

 To be responsive to the needs of the member-cooperatives, co-workers, and individual 
clients. To satisfy them beyond their expectation and be resourceful in providing 

innovative alternatives and solutions to their concerns. 
 An effort to alleviate poverty and make life better for others. 

5. Open-mindedness 
 A commitment to innovation and excellence being receptive to new ideas, views and 

knowledge of others. 

 

Developmental Goal:  

 

A cooperative which can provide services in terms of cooperative education, 

accommodating deposits and loan applications of the Boholanos especially the farmers and 

fisher folks with the end view of uplifting the quality of life of its clients and consequently 

help the economy of the Province. 

 

Tag Line: Guiding You Through 

 

a) To be a reliable financial institution is the vision of the Cooperative Bank of Bohol. The 

Province of Bohol particularly in the City of Tagbilaran has a lot of commercial banks. 

People used to bank with them because of their popularity and that people consider them 

as big banks. Cooperative Bank of Bohol has upgraded its system; adopt the present 

technology in order to provide quality services among the 137 member-cooperatives and 

the general public.  

 

b) In addition to reliability in financial services to cooperatives and individuals, Cooperative 

Bank of Bohol will be guiding its clients on what kind of facility the bank can offer to 

him/her, how to avail and the personal guidance of the terms and conditions from our 

bank’s personnel. Once, a client have decided to avail in any of the bank’s services, 

processing will take only two hours for salary loans and one to two weeks for loans 

secured by Real Estate Mortgage. That’s how Cooperative Bank of Bohol of service to the 

Boholano community.       

 

c) Crafting a business model is part of establishing a meaningful business strategy. Due to 

its target market and the nature of the bank’s operation, our Bank uses the retail-funded 

business model, relying mainly on retail sources of funding, i.e., through stable sources, 

primarily deposits and have limited interbank activity. It generates deposits from 

individual and corporate clients and lends the same to the public through agricultural, 

agrarian, business and consumption loans. 

As a financial institution, Cooperative Bank of Bohol started its operation on November 3, 

1980 accepting deposits and offering loans to member-cooperatives, Samahang Nayons 

and the general public. Different types of loan which will fit the needs of the clients. The 

bank shall earn income out of the interest and service fee of the loan releases. Other 

income shall be generated from sale of foreclosed properties. Expenses of the bank will 

include interest on deposits, salaries and wages of the employees, honorarium of the 
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Board of Directors, taxes and licenses, supplies, light and water, fuel and lubricants, and 

other expenses related to bank operation. As a cooperative bank, mandatory reserves 

shall be allocated out of the net income. After the mandatory allocation, the remaining 

income will be available for dividend and patronage refund to the different stockholders. 

The bank aims to grow so that marketing strategies, collection, good management and 

innovative works to answer the present demand of the people are all the concerns made 

for the success of the Cooperative Bank of Bohol.     

 

BUSINESS MODEL 

For the last 41 years, Cooperative Bank of Bohol is into traditional retail banking 

business model. It generates deposits from the banking public, in addition to its capital 

investments in order to lend to customers which drive profit. Management strives to provide 

excellent service to maintain deposits, although not all low cost, and strengthen marketing 

strategies to market new quality loans while monitoring and keeping those existing accounts 

and have to become cost efficient. Further, the bank also crafted its investment policy in 

order to manage well its funds and be able to earn and maximize returns. 

With the evolution of banks in this technological era, and changes in the economic 

environment and to new rules and regulations, Cooperative Bank of Bohol also considers 

these things in building its strategic objectives. Nowadays, availability of variety of 

distribution channels such as online and mobile banking has become important. Customers 

become price sensitive and look for products and services that serve and satisfy their needs 

at the lowest possible cost. In response to this, the bank has to diversify by partnering with 

business leaders to offer Point of Sales (POS) terminals, domestic money transfer and 

remittance, and ATM terminals in order to increase profits. Among its goals for the year is to 

pursue its application for the direct membership with Bancnet for the bank to continue 

offering ATM deposit products to the public enabling our clients to conveniently access their 

funds and account information and receive or transfer funds 24/7. The bank is pursuing its 

application for additional branch in Dauis Panglao Island and a license for a Type A Electronic 

Payment and Financial Services (EPFS).  

Cooperative Bank of Bohol is geared towards digitalization as part of its medium to 

long-term plans. With the current trends, new customer behaviors, the current and future 

regulations supporting it, and the presence of new and aggressive competitors, the bank has 

been more active in product innovation and providing holistic customer service in order to 

retain and market new customers, achieve set targets and ensure sufficient profitability to 

sustain operational growth. 

After conducting an assessment of its strengths, weaknesses, opportunities and 

threats, the bank has crafted this year’s objectives and comprehensive action plans in 

achieving them. With the implementation of the new performance assessment tool, the 

Supervisory Assessment Framework (SAFr) which is forward looking, the bank laid out plans 

to strengthen its risk management and internal control systems, governance and oversight 

functions as well as effective monitoring of institutional level supports. Top Management and 

the Board believe that empowered employees who are highly motivated and with high level 

performance makes a successful business. With that, the bank also laid plans on providing 

them trainings, seminars and other activities to equip them with the right knowledge and 

skills and groom them to be well rounded and highly effective professionals and individuals. 
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While the business impact of this COVID 19 pandemic continues, and the Typhoon 

Odette in December, the bank has also laid strategies as it navigates into the trends of the 

new normal to be able to sustain growth and profitability. 

With the help of the Holy Name University Center for Community Extension, Linkages 

and Partnerships, the bank’s directors, officers and supervisors conducted the 5 year 

development plan. We conducted SWOT analysis to see the current realities of the bank and 

evaluated if its objectives are still relevant and in line with its mission, vision and goals. Such 

evaluation arrived at seven (7) revised strategic directions, namely: 1) Sound asset 

management, 2) Prompt compliance to regulatory bodies, 3) Intensive internal control, 4) 

Aggressive Marketing, 5) Human Resource Management, 6) Corporate Social Responsibility 

and bank activities, and 7) Effective credit risk Management. We have identified the key 

result areas, success indicators and measures of each strategic direction and crafted the 5 

year strategic plan of actions and timelines. 

FINANCIAL SUMMARY / FINANCIAL HIGHLIGHTS 
        

Minimum Required Data 
Consolidated Parent Bank (Solo) 

Current 
Year 

Previous 
Year  Current Year  Previous Year 

Profitability           

  Total Net-Interest Income     
           

52,921,895.00  
           

42,058,024.00  

  Total Non-Interest Income     
             

6,858,618.00  
             

5,482,919.00  

  Total Non-Interest Expenses     
           

56,488,873.00  
           

44,970,681.00  

  Pre-provision profit     

             

2,495,837.00  

             

1,646,716.00  

  Allowance for credit losses     

           

39,235,163.00  

           

32,206,919.00  

  Net Income     
             

1,700,034.00  
             

2,570,262.00  

Selected Balance Sheet Data  

  Liquid Assets     

         

226,381,887.00  

         

164,232,844.00  

  Gross Loans     

         

332,083,381.00  

         

318,604,045.00  

  Total Assets     

         

613,797,635.00  

         

531,637,246.00  

  Deposits     
         

517,889,374.00  
         

431,662,888.00  

  Total Equity     
           

60,908,151.00  
           

71,849,788.00  

Selected Ratios 

  Return on equity     2.56% 3.67% 

  Return on assets     0.30% 0.50% 

  CET 1 capital ratio (for UBs/KBs)     NA NA 

  Tier 1 capital ratio (for UBs/KBs)     NA NA 

  Capital Adequacy Ratio     12.02 12.21 

Per Common share data (For Ubs, KBs and publicly listed Banks)  

  Net Income per share:         

       Basic     NA NA 
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       Dilluted     NA NA 

  Book Value     NA NA 

Others           

  Cash dividends declared     446,258.93 NA 

  Headcount         

       Officers     10 11 

       Staff     38 34 

 

 

FINANCIAL CONDITION AND RESULTS OF OPERATION 

 

 

 

 

 

 

        President’s Report 

 

 

 

 

Dear CBB Shareholders, 

In the last year, a year when we face insurmountable obstacles, a year of setbacks and 

detours, we have closely evaluated a number of opportunities since there was a shift in the direction 

in doing business and banking strategies brought about by the pandemic and the super typhoon 

Odette. And as we continue this, as part of our ongoing diversification strategy in order to survive in 

this business, I would first like to take this opportunity to pay tribute to the bank’s shareholders for 

your continued support especially this time that we are still conducting this assembly through 

combination of video conferencing and physical attendance. 

 

It is with great pride and honor to congratulate our shareholders in the 42nd Annual General 

Assembly with this year’s theme "Guiding the members and community towards a sustainable 

tomorrow”. As I address you today, I would like to convey to the assembly that banks have a critical 

role not only during the pandemic containment phase but also during the economic recovery phase, 

hence, a capital buffer is very important. Capital and liquidity are properly monitored to hold 

substantial buffer that would help the bank surpass the current global economic crisis. Moreover, 

Loan loss provisioning and lower capital can have negative spillover effects, which might put us in 

difficult position even worse and undermining the broader economy. However, Bangko Sentral Ng 

Pilipinas (BSP) and Cooperative Development Authority (CDA) have helped us avoid any bank failures 

over the recent months. They have also helped to support the banking sector in its critical function of 

keeping the economy running. 

As such, Cooperative Bank of Bohol has done a lot of preparations, hindrances and 

adjustments to cushion the impact of the crisis to us. These include distributing flyers in malls, 

marketing caravan from Tagbilaran to Ubay, Kotse Regalo Raffle and Tabo during market day in the 
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different municipalities in the province of Bohol. We have also successfully conducted the bank’s 

annual general assembly as well as the special general assembly. And as we continue to still be under 

this ‘new normal’, it has become clear which among our efforts, adjustments, and strategies are 

viable and which are not, making these our roadmap that will lead us to becoming more resilient and 

stronger. Hence, I am very proud to inform this assembly that the bank has been selected as an 

awardee for the Department of Agriculture- Agricultural Credit Policy Council  ( ACPC)  2nd Gawad sa 

Paglingap sa Magsasaka at Mangingisda as one of the outstanding partner lending conduits 

nationwide for the year 2021 for our outstanding and exemplary contribution for the implementation 

of the Department of Agriculture- Agricultural Credit Policy Council ( ACPC) credit programs to the 

farmers and fisherfolks in the province of Bohol amid the pandemic. We were also given recognition 

by the Cooperative Development Authority, CDA Gawad Parangal – a recognition of Koop Bayanihan 

effort during Covid-19 pandemic. 

 

At this juncture, allow me to express my gratitude to the pillars of this bank, our Board of 

Directors headed by our Chairperson - Atty. Maximiliano A. Cempron for bringing your passion, 

intellect, insight, experience and resources to the table and lastly, for accepting and not giving up on 

the challenges in banking. I also commend the Board of Directors for ensuring a timely and sound 

decision-making process on our business continuity plan and recovery map to address the pressing 

concerns due to the pandemic and typhoon Odette. The Board of Directors and its management have 

been very proactive in managing the operations amidst the pandemic we are facing. 

 

Lastly, I would like to extend my heartfelt appreciation to all the people behind this team. As 

the Bank’s president, being in charge is a big responsibility and it has not been an easy journey for 

me. I did not automatically stand where I am right now nor have the opportunity to work as a 

manager at once, but I had to earn it.  It is my greatest honor as a banker because the men and 

women of this bank trust me to lead the bank. It's easy to be positive when everything is working out 

as expected, but it’s much harder when nothing goes our way. That is why I would like to emphasize 

the importance of our workforce because my co-employees always do their job 100% regardless of 

the stress and hardship they encounter. Their contribution is very important to the rest of the team. 

Mind you, “This Bank would not be the same if we did not count on you and your work.”  

And for this, I am beyond grateful that you are a part of this bank. 

 

Financial Highlights 

 This is an overview of our banking operations over the past years to the present, emphasizing 

key aspects such as financial status and operational results. The financial condition of the bank is 

satisfactory. Despite the adverse effects of the COVID-19 pandemic on operations, earnings and 

liquidity of the bank remain satisfactory. However, the continuous threat to Asset Quality brought 

about by the COVID-19 pandemic; poses a higher-than-normal risk to capital. The Bank has a 

minimal capital allowance to absorb losses resulting from the prolonged impact of the pandemic on its 

borrowers. Moving forward, due to the series of challenges that hit the province, Boholanos who have 

lost their jobs or are laid off have less income, and therefore might not be able to repay their loans. 

This will negatively affect the bank’s profit and capital. A swift recovery becomes less likely, banks 

can expect further losses resulting in the need for additional provisions, thus undermining their 

profitability and capital position.  

Further, banks face lower non-interest revenues to lower demand for their different services. 

Given these situations, I am encouraging this assembly to support the Cooperative Bank of Bohol 
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from availing our products and services and putting up additional capital to protect bank’s financial 

stability  

Note: Figures for 2021 are based on the in-house Financial Statements as we are still waiting for the 

final Audited Financial Statements (AFS) 

1.) As to the Financial Position 
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617,819,952 
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Particulars 2021 2020 2019 

Cash & Cash Equivalents               29,069,474             21,421,579 9,008,069 

Due from BSP               14,895,944             14,350,398 
            

14,433,995  

Due from Other Banks             182,569,966           131,333,425 136,890,649 

Loans & Receivables (net)             296,809,260           287,183,510 264,736,478 

Non-current Assets held for 

Sale               13,951,921             15,221,428 

            

15,054,494  

Other Assets               80,523,387             62,126,906 47,668,308 

Particulars 2021 2020 2019 

Total Assets 
            
617,819,952  

         
531,626,371.00  487,791,993 
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2.) As to the Results of Operations- The summary of the cumulative impact of revenue, gain, 

expense, and loss transactions for a given period.  

 

a.) Profitability 

Particulars 2021 2020 2019 

Gross Income 72,546,101 60,787,369 59,013,360 

Cost & Expenses 69,414,364 58,217,107 55,909,299 

Net Income 3,131,738 2,570,262 3,104,061 

Total Comprehensive Income 3,131,738 3,591,353 3,104,061 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b.) Net Income 

 

Particulars 2021 2020 2019 

Net Income 3,131,738 2,570,262 3,104,061 

 

3,104,061.00 

2,570,262.00 

3,131,738.00 
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c.) Net Worth 

Bank’s net worth is the value of the bank’s assets minus the liabilities it owes. Part of 

bank’s plan is to preserve capital in times of uncertainties in order to promptly source and 

infuse additional capital should CAR fall below the required minimum.  

  

Particulars 2021 2020 2019 

Net Worth (Assets Minus Liabilities) 80,994,929 71,849,788 68,389,417 

 

68,389,417 

71,849,788 

80,994,929 

 60,000,000

 65,000,000

 70,000,000

 75,000,000

 80,000,000

 85,000,000

2019 2020 2021

Net Worth

Net Worth

 

Membership 

Though the bank’s strategic direction is slightly affected, especially in the areas of 

income generation and managing loan portfolio, the bank was still able to protect the 

shareholders’ and depositors’ interests and promote the stability and efficiency of the bank’s 

financial system by ensuring the adequacy of its Capital. As of December 31, 2021, the bank’s 

ownership structure is dispersed, with common (voting) shares held by 137 different primary 

cooperatives and 425 samahang nayons. The drive to continue to encourage shareholders to 

invest for additional capital and to remind them of their subscribed amount, series of 

information dissemination was done by the bank starting January 18, 2022, which was 

attended by more or less 40 participants for the 1st district, followed on February 18, 2022, 

attended by almost 20 shareholders from the 2nd district and ended last March 11, 2022, with 

more than 22 participants held at our Candijay Branch for the 3rd district of Bohol. 

The approved annual development plan includes educational programs and an array 

of benefits for the shareholders. The bank is true to its promise in prioritizing the benefits of 

the shareholders; hence, trainings were conducted last year as part of the bank’s strategic 

direction as compliance also of the CDA continuing education and training fund guidelines and 

implementation of the social development plan/ programs were some of the benefits of the 

members. Moreso, patronage refund and stock dividends were also distributed to the 

shareholders. Lastly, the bank also provided cash assistance to the member cooperatives for 

the year 2021 and the preceding year 2020. 



10 | P a g e  

 

a.) Total Paid-Up Capital 

To bolster shareholders capital, the bank increases its Authorized Capital to two 

hundred million pesos (P150 Million Common Shares, P50 Million Preferred Shares) upon 

approval of amended AOC & By-Laws. 

Particulars 2021 2020 2019 

Total Paid-Up Capital 43,190,000.00 40,874,000.00 39,419,000 

 

 

 

 

 

 

 

 

List of Top 15 Member Cooperatives 

 

As of December 2021: 

 
Name of Cooperative  Amount  

1 Valencia Cansibao CC 2,500,000.00 

2 B O P E Cooperative 2,426,000.00 

3 BADOTSCO 2,415,000.00 

4 Bagtic Masagana M P C 2,197,000.00 

5 B I T I/C Credit Coop 1,815,000.00 

6 Loboc Comm. CC  1,470,000.00 

7 Bohol Community Mpc 1,320,000.00 

8 Bohol Island Operators & Drivers Mpc 1,088,000.00 

9 1CISP 1,072,000.00 

10 Manga M P C 564,000.00 

11 B D M P C 540,000.00 

12 Loon Service Providers Mpc 508,000.00 

13 Dauis-panglao Island M P C 504,000.00 

14 Dimiao Parish MPC 492,000.00 

15 Carmen S N  M P C 483,000.00 

 

 

 36,000,000  38,000,000  40,000,000  42,000,000  44,000,000

2019

2020

2021

2019 2020 2021

Amount 39,419,000 40,874,000 43,190,000

Total Paid-Up Capital
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2021 ALLOCATION FROM CONSOLIDATED NET INCOME (based on In-house FS) 

NET INCOME 
   

        

3,131,738.00  

       LESS:   CDA Mandatory Reserves Allocation: 

   

 
GENERAL RESERVES FUND  30% 

 

            
939,521.40  

 

Due to APEX Org'n. 

 

5%           156,586.90  

 - Due to CETF 
 

5%           156,586.90  
 

 
Due to Community Dev't. Fund 3%             93,952.14  

 

 
Due to Optional Fund 7%           219,221.66  

            

626,347.60  

AVAILABLE FOR PATRONAGE AND DIVIDEND DISTRIBUTION  
         

1,565,869.00  

Patronage Refund (30%) 
   

            

469,760.70  

Dividend (70%) 

   

         
1,096,108.30  

AVAILABLE SURPLUS FUND 

   

- 

 

 

Operational Highlights 

 

A. Target vs. Actual 2021 

Honestly, due to the bank’s challenge brought by the pandemic and typhoon Odette, 

total releases and collections of the bank have been affected. Targets for the year 2021 was 

not achieved as some of our clients are still on the process of recovery. Hence, the Board of 

Directors and the Management find ways and offer products and services that are both 

beneficial to clients and bank that can help in our recovery this year. 

B. 5-Year Significant Accounts 

PARTICULARS 2021 2020 2019 2018 2017 

Total Paid-Up Capital 
          

43,190,000  
           

40,874,000  
           

39,419,000  
                 

33,324,000  
               

27,303,400  

Total Assets 

        

617,819,952  

         

531,626,371  

         

487,791,993  

              

466,963,607  

             

421,969,128  

Loan Portfolio 

        

331,905,505  

         

318,604,045  

         

304,165,528  

              

303,907,840  

             

279,429,159  

Total net Income 
             

3,131,738  
              

2,570,262  
              

3,104,061  
                   

5,101,961  
                 

5,165,546  

PARICULARS ACTUAL 2021 TARGET 2021 
VARIANCE OVER 

ACTUAL 

 
REMARKS 

Total Net Income        3,131,737.51  

        

3,038,772.44                92,965.07  

FAVORABLE 

Expenses 69,414,363.75 70,048.520.38 634,156.63 FAVORABLE 

Loan Releases   271,688,857.30     272,945,250.00       (1,256,392.70) UNFAVORABLE 

Collection   258,557,499.59     293,041,627.55     (34,484,127.96) UNFAVORABLE 
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Comparative Performance for the year 2021 and 2020 

PARTICULARS 2021 2020 

REMARKS 

INCREASE/ 
DECREASE 

AMOUNT 

Total Assets 617,819,951.92 531,626,371.00 Increase 86,193,580.92 

Loan Portfolio 331,905,504.67 318,604,045.13 Increase 13,301,459.54 

Deposit 517,927,373.79 431,662,888.00 Increase 86,264,485.79 

Capital 80,994,929.46 71,788,402.00 Increase 9,206,527.46 

ROE (Return on Equity)                                                
Formula: Net Income After Tax 

for the period/ Ave. Capital for 
the period 

 

 
 

4.01% 

 

 
 

3.04% Increase 

 

 
 

0.97% 

Ratio of Expenses to Total 
Income 95.68% 96.00% Decrease -0.32% 

Past Due Ratio 22.16% 19.74% Increase 2.42% 
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Challenge and Roadmap 
 

Honorable Shareholders, while we commend our achievements, we recognize that there are 

obstacles to overcome. One of them is the BSP’s pending approval of our By-Laws and Articles of 

Cooperation. Another problem is that the bank’s Governance remains inadequate as Board and 

Management have yet to institute measures to preserve capital, build sufficient buffers to consider 

uncertainties, and infuse fresh capital should Capital Adequacy Ratio (CAR) fall below the required 

minimum. Further, the level of capital is threatened by prolonged uncertainties brought about by the 

COVID-19 pandemic and typhoon Odette.  

 As we speak today, we are looking forward to the approval of our 4th branch application this 

year. Another challenge for a stand-alone bank like us is the fulfillment of the bank’s roadmap leading 

to full digitalization as the BSP continues to foster the growth and development of digitalization 

through enabling policies and regulations; it also promotes further financial inclusion as BSP Governor 

Benjamin E. Diokno emphasized the importance of digitalization in keeping the gears of the economy 

running amid the pandemic. Another milestone that we are about to take is the migration of the 

bank’s core banking system into full integration of online banking. 

Corporate Social Responsibility and Recognition 

 

Cooperative Bank of Bohol has been a partner lending conduit with the Department of 

Agriculture - Agricultural Credit Policy Council in the implementation of the Department of Agriculture 

- ACPC Agri- fishery credit programs like Expanded Sure Aid and Recovery Project, Agri- Negosyo 

Loan Program ( ANYO) and Kapital Access for Young Agripreneurs (KAYA) for small farmers and 

fisherfolks, and micro and small enterprises (MSEs) amid the pandemic with total loan releases of 

P29, 975,000.00 for 874 recipients.  

 

 Amount 
 No. of 

Accounts 
 Amount 

 No. of 

Accounts 
 Amount 

 No. of 

Accounts 
 Amount 

 No. of 

Accounts 

Sure Aid 9,050,000.00     362                   4,225,000.00   169          5,450,000.00   218          18,725,000.00   749         

Anyo 4,855,000.00     52                     2,880,000.00   33            3,315,000.00   39            11,050,000.00   124         

Kaya 200,000.00        1                       200,000.00        1             

14,105,000.00  415                   7,105,000.00  202          8,765,000.00  257          29,975,000        874         

Tagbilaran Candijay Inabanga Total
Type of 

Loan

 
 

 Further, Bangko Sentral Ng Pilipinas (BSP) also recognizes our action when we granted 

restructured loans to qualified pandemic-affected SMEs with a total amount of P3,816,457.45 for six 

(6) accounts. Other activities done as part of the bank’s social corporate responsibility are as follows 

but not limited to the following; tree planting, coastal clean-up, cash assistance to member 

cooperatives, medical assistance thru DYRD Inyong Alagad Program, relief operation to the victims of 

typhoon Odette in partnership with UWASCO MPC at Ubay Bohol, Trinidad MPC at Poblacion Trinidad 

and Casbu MPC in Guindulman. 

  

The bank also sponsored a webinar last year attended by our member cooperatives that 

helped them comply with Cooperative Development Authority required trainings like Business 

Continuity Planning and Cooperative Governance with more or less 120 participants conducted by 

Negros Oriental Union of Cooperatives (NEURONCO) training provider which is a CDA accredited. 
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Closing Statement 
 

The incumbent set of the Board of Directors and Management will continue to serve the 

banking public as we formulate and implement new policies and programs in this new normal of 

doing business. Again, I am grateful to the Board of Directors for their willingness to devote their 

time and resources in achieving greater heights in the future.  

As for me, I will continue to guide the management in providing quality financial services to 

our members, clientele, stakeholders and the general public, especially in the marginalized sector.

  

The combined strategies and efforts of the Board of Directors and Management with the 

support from the Shareholders have kept me remain committed to the banking rules and regulations 

with adherence to our own vision, mission, goals, core values, risk statement and risk appetite as the 

only cooperative bank in the province of Bohol to retain the public’s trust and confidence. Having said 

all these, collective efforts of everyone will guide us in achieving a sustainable tomorrow. Together,  

we will develop a passion for excellence anchored on good governance. 

Once again, I am honored and privileged to serve as your president. 

Thank you and God bless. 

Tagbilaran City 
March 26, 2022 
         

RISK MANAGEMENT FRAMEWORK ADOPTED 
 

The principles set forth in the Circular No. 855 regarding credit risk management guidelines 

shall be used in determining the adequacy and effectiveness of the CBB’s credit risk management 

process and adequacy of capital relative to exposure. 

Role of the Board and Senior Management 

 
1. Board of Directors 

 

a. Responsible for the approval and regular review of credit risk strategy and credit 

policy, as well as the oversight of the implementation of a comprehensive and 

effective credit risk management system appropriate for the size, complexity and 

scope of operations of CBB.  

 

b. Ensure that the system provides for adequate policies, procedures and processes to 

identify, measure, monitor and control all credit risks inherent in CBB’s products and 

activities, both at the individual and portfolio levels on a consistent and continuing 

basis; and that an independent assessment of the system is periodically performed, 

the results of which shall be reported to it or to a board-level committee for 

appropriate action.  

 

2. Senior Management 

 

a. Responsible for ensuring that the credit risk-taking activities of CBB are aligned with 
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the credit risk strategy approved by the board of directors.  

 

b. Also responsible for developing and implementing CBB’s credit policies and 

procedures that lay down the conditions and guidelines for an effective credit risk 

management process, as well as proper channels of communication to ensure that 

these policies are clearly communicated and adhered to by all levels of the 

organization.  

Outsourcing of financial services exposes a bank to a number of risks which need to be 

evaluated and effectively managed & mitigated.  Key risk areas should be evaluated before entering 

into and while managing outsourcing contracts.  The key risks that may arise due to outsourcing are: 

 Strategic Risk: The service provider may conduct business on its behalf, which is 

inconsistent with the overall strategic goals and objectives of the bank. 

 Reputation Risk: Poor service from the service provider, its client interaction may not be 

consistent with the overall standards of the bank. 

 Legal Risk: It includes, but not limited to, exposure to fines, penalties or punitive damages 

resulting from supervisory and lawful actions, as well as private settlements due to omissions 

and commissions of the service provider. 

 Operational Risk: Arising due to technology failure, fraud, error, inadequate financial 

capacity of the service provider to fulfil obligations and/or provide remedies. 

 Compliance Risk: Privacy, consumer and prudential laws provided by regulatory agencies 

may not be adequately complied with by the service provider. 

 Concentration Risk: Due to lack of control of the bank over a service provider, more so 

when overall banking industry has considerable exposure to one service provider.  The failure 

of the service provider in providing the desired services covered by the terms of agreement 

or any non-compliance of any legal/regulatory requirements by the service provider can lead 

to reputational or financial loss for the bank which can trigger a systematic risk in the banking 

system as such.  The imperative therefore will be securing effective management by the bank 

for mitigation of this risk. 

In this regard, the management and the oversight/control personnel of the Cooperative Bank 

of Bohol must perform risk assessment of every business activity and evaluate the implications of 

performing the activity in-house or outsourced. 

In line with the BSP’s thrust to foster a balanced and coherent approach to innovation, the 
Monetary Board (MB) recently approved the issuance of Circular 949 dated 15 March 2017 the 

pioneering guidelines on social media risk management that advocate responsible use of social media 
by BSP Supervised Financial Institutions (BSFIs) such as the Cooperative Bank of Bohol.  BSP 
recognizes that social media presents vast potential benefits and opportunities for greater economic 

advancement and financial inclusion.  The guidelines ensure that the necessary safeguards, 
governance structure and standards are in place to effectively manage the associated risks.   

The Cooperative Bank of Bohol’s social media risk management program should, at a 

minimum, be able to address potential reputational risks as well as provide guidance on acceptable 
use of social media by employees, whether for official or personal purposes.  The bank, in formulating 

and implementing their social media policies, should see to it that existing rules and regulations on 
financial consumer protection, cyber-security, outsourcing and anti-money laundering, among others, 
are complied with.  Aside from ensuring that the pertinent legal, reputational, strategic, operational, 

and compliance risks are addressed, the new guidelines highlight added dimensions to these 
traditional risks which the bank need to consider in designing their social media risk management 
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program. These include the growing threats on information security and fraud such as account take 
over, malware attacks, and phishing and spoofing schemes, among others. 

Operational risk is defined as the risk of loss resulting from inadequate or failed internal 
processes, people and systems or from external events. This definition includes legal risk, but 
excludes strategic and reputational risk. Cooperative Bank of Bohol must ensure that its board of 

directors and senior management are actively involved in the oversight of the operational risk 
management framework, it has an operational risk management system that is conceptually sound 
and is implemented with integrity, and it has sufficient resources in the use of the approach in the 

major business lines as well as the control and audit areas. 
 

Management should evaluate its rights and obligations in contractual relationships, conform 

with legal and regulatory requirements agreements/contracts entered into and that no party is unduly 

disadvantaged, assess the trends of customer complaints, manage outstanding legal cases involving 

bank or any of its directors, officers, with respect to suits filed in line with the performance of their 

duties, assess and report regularly the potential outcome including probable liability or receivable, 

identify and understand the distinct operational risk arising from the products and services being 

offered or innovative delivery channels used, and ensure sustained delivery of financial services to the 

unserved and underserved sector. 

To address the liquidity risks or the risk of running out of funds, the bank shall adopt a sound 

contingency funding plan.  The said Contingency Funding Plan of the Bank was first approved by the 

Board of Directors on June 28, 2017 per Board Resolution No. 2017-243.  However, the Board of 

Directors feel the need to review and test the effectiveness of said Contingency Funding Plan, hence, 

the Board of Directors decided to amend the said plan and this has been consequently approved per 

Board Resolution No. 2020-222    dated May 25, 2020. The amended CFP design, plans and 

procedures should be closely integrated with the bank’s ongoing analysis of liquidity risk and with the 

results of the scenarios and assumptions used in stress tests. Senior management of the Cooperative 

Bank of Bohol should monitor for potential liquidity stress events by using early warning indicators 

and event triggers.  Early indicators should identify any adverse movement; create an initial 

assessment; and potential management action in order to mitigate the bank’s exposure to liquidity 

risk.   The Cash Department Head as chief financial officer shall be responsible in establishing and 

maintaining liquidity risk measures and monitory system.  However, when banking distress becomes 

systemic and reaches a crisis proportion which is likely to impact on the entire financial services 

industry, the routine processes and procedures of the supervisory authority to deal with the situation 

may be inadequate. 

RISK APPETITE AND STRATEGY 

Our reputation is based on trust and confidence from our clients, employees, stakeholders, 
regulators and the public in general. We will avoid actions and situations that can compromise trust 
and result in negative impact to Cooperative Bank of Bohol’s reputation, and, if and when, an 

unwanted and inevitable incident/situation arises, we shall manage it head-on to preserve our 
reputation. 

 

Cooperative Bank of Bohol has established a history of client trust, financial strength and 
innovation in pursuit to achieving its vision, mission and goals. The bank’s risk management 
framework seeks to ensure that there is an effective process in place to monitor and manage risks.  

 
Our mission is to provide the financial welfare of both the cooperatives and individuals and 

upholding trust and confidence of the depositors.  The bank is willing to take on the risk of borrowing 

funds from other banks or sources at 85% of its approved credit line in order to maintain its liquidity 
ratio at 30%.  If in any case there might be a rapid increase in deposits or an abrupt withdrawal of 
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deposits involving large amounts of cash resulting to a decline of said ratio below its minimum limit, 
we shall limit our granting of loan releases up to 25% above the desired target, intensify collection 

scheme specifically those that are nearing bad debts, and evaluate and assess loans to borrowers 
with good credit standing which could be possibly granted short-term credits that will easily be 
converted to cash to pay-off currently maturing obligations owed to valued clients. 

 
Cooperative Bank of Bohol has a very low appetite for prolonged outage of a core banking 

system which supports its critical business functions including those which relate to banking 

operations. The Bank is also committed to ensuring that its information is relevant, accurate, timely 
and properly conserved and managed in accordance with legislative and business requirements. The 

Bank has no appetite for any fraud or corruption perpetrated by its personnel. It takes all assertions 
of suspected fraud or corruption earnestly and responds fully and impartially as set out in the Bank’s 
Manual of Operation.  

 
The Bank is dedicated to a high level of compliance with relevant legislation, regulation, 

industry standards as well as internal policies and sound corporate governance principles. Identified 

breaches of compliance will be remedied as soon as practicable. It has no appetite for deliberate or 
purposeful violations of legislative or regulatory requirements. 
 

The Bank utilizes credit practices which provide assurance that loans will be repaid and risk of 
not collecting these accounts is minimized. The Bank reviews borrower’s repayment ability by 
analyzing the borrower’s cash flows against his impending loan obligation. It will not accept real 

estate mortgage secured loans where the loan to appraisal value is greater than 60%. For unsecured 
loans, the Bank applies conservative methods of determining the maximum loanable amount. The 
Bank’s objective is to provide a secured environment for its people by ensuring its security measures 

meet high standards. It has a very low appetite for work health and safety risk and aims to create a 
safe working environment for its entire staff, where people are protected from physical or 
psychological harm. It does not condone practices or behaviors that lead to staff being harmed while 

at work. 
 

Cooperative Bank of Bohol’s overall risk tolerance is low to moderate.  
 
Below are the risks affecting the Bank and its associated risk tolerance: 

Type of Risk Risk Category 

Enterprise 
Risk 

Capital and 

Earnings 

Capital Adequacy Ratio  
    Low Risk                  Moderate Risk               High Risk 

    below 12% to 11.5% Below 11.5% to 11%     below 11% to 10.5%  
                                                                                                    
A net income after tax of 3% to 4% below the budget is considered 

low risk, 5% to 9% below is moderate risk and the bank cannot bear 
risk for income which falls down to 10% or more from the budget.  
The bank believes to meet the total income net of tax to at least 

within the target or increase to not less than 10% from the target.                                                                                                                                                                                        
While, total expenses should not exceed the budget so net income 
will not be compromised. A decrease of total expenses from the 

target is acceptable and encouraged but an increase of total 
expenses by 5% or more than the target is not tolerable. More so, 
loan releases must be achieved per the computed target at the end 

of each year without weakening the established bank credit policies.  
The bank cannot take the risk for loan releases that is 20% or more 
below the set target. 

Reputational 
Risk 

Low 

Non-
Financial 

Operational 
Risk 

Low to Moderate  



18 | P a g e  

 

Risk Compliance 
Risk and 
Legal Risk 

Low to Moderate  

Financial 
Risk 

Credit Risk Low 

Liquidity 

Risk 
Low 

Market Risk Low 

 

b. The Bank also look into the Operational risks which may bring probability of loss resulting 

from employee errors, inadequate or failed procedures, system failures or failed 

procedures, policies or systems. 

Management Information - Cooperative Bank of Bohol has a very low appetite for 

prolonged outage of its core banking system which supports its critical business functions 

including those which relate to banking operations. The Bank is also committed to ensuring 

that its information is relevant, accurate, timely and properly conserved and managed in 

accordance with legislative and business requirements. 

Internal Fraud and Corruption - The Bank has no appetite for any fraud or corruption 

perpetrated by its personnel. It takes all assertions of suspected fraud or corruption earnestly 

and responds fully and impartially as set out in the Bank’s Manual of Operation.  

Credit and Collection Risk –The Bank utilizes credit practices which provide assurance that 

loans will be repaid and risk of not collecting these accounts is minimized. The Bank reviews 

borrower’s repayment ability by analyzing the borrower’s cash flows against his impending 

loan obligation. It will not accept real estate mortgage secured loans where the loan to 

appraisal value is greater than 60%. For unsecured loans, the Bank applies conservative 

methods of determining the maximum loanable amount.  

People and Culture Risk - The Bank’s objective is to provide a secured environment for its 

people by ensuring its security measures meet high standards. It has a very low appetite for 

work health and safety risk and aims to create a safe working environment for its entire staff, 

where people are protected from physical or psychological harm. It does not condone 

practices or behaviors that lead to staff being harmed while at work. 

c. Compliance and Legal Risk - The Bank is dedicated to a high level of compliance with 

relevant legislation, regulation, industry standards as well as internal policies and sound 

corporate governance principles. Identified breaches of compliance will be remedied as soon 

as practicable. It has no appetite for deliberate or purposeful violations of legislative or 

regulatory requirements. 

The following are the strategies of the Bank to manage legal and compliance risk: 

 ensure adequate transaction documentation 

 accept customers that have the required authority or not legally restricted to transact 
 evaluate that the transaction is permissible under applicable laws and regulations 

 Avoid penalty by submission of reports before the deadline 
 timely dissemination of regulatory information, regulations and policies affecting our 

bank 
 compliance to all laws, policies, regulations, issuances, Circulars, Accounting and 

Auditing Standards 
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 Immediate action of compliance issues and identified deficiencies 

 Increase CAMELS from current rating 
 

RISK MANGEMENT AND ASSET QUALITY REPORTING 

Asset Quality Review will begin in full following the completion of the Enhanced Policies on 

loan restructuring and Enhanced Processes and Policies on Credit Risk. 

Methodology levels and implementation: 

 Processes, policies and accounting review 

The Accountant will make a quarterly consolidated report for the Board of Directors of the 

classified loans for provisioning of valuation and allowance booking. 

 Loan tape creation and data integrity validation 

 Sampling   

A credit folder will be carried out for review, involving the review of specifics such as loan 

classification and provisioning. 

 Credit File Review  

The bank team composed of Compliance Officer; Internal Auditor and Credit Risk Officer will 

verify the existence of the collateral and to check credit exposure that has been classified in 

the bank’s system by conducting credit file review. The result will be finalized by the Internal 

Auditor for submission to the Board of Directors. 

 Collateral and Real Estate Valuation 

This is to determine if the appropriate carrying amount and valuation of collateral are 

accurate.  

 Collective Provision Analysis 

Provisioning models should align with the letter and spirit of accounting rules of International 

Accounting Standards and Generally Accepted Accounting Principles. 

 Define Mediation Activities 

 Creation of a credit valuation adjustment if any; 

 Corrections to specific provisions for individually impaired credit facilities that were 

sampled in the file review; 

 Bank’s implementation of corrective internal models and policies. 

The primary function of credit and asset quality reporting and monitoring is to assist the 

management and Board of Directors in fulfilling its oversight responsibilities by reviewing the financial 
information that will be provided to the shareholders and others; the systems of internal controls 

established by management and the Board; and the risk management, accounting and financial 
reporting processes.  

 

Authority: 

• To provide open avenues of communication among the risk management committee, 
manager internal auditor, compliance officer, loan officer, accountant and the Board 

of Directors.  
 
• To report Committee actions to the full Board of Directors and make recommendations.  

 
• To meet quarterly, more frequently if circumstances make that preferable. The Risk 

Management Committee chairman has the power to call a Committee meeting 

whenever necessary.  
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Documentation Review  

 

1.  The Board of Directors shall review the risk management reports provided to management 
and management’s response.  

 

2. Review internal audit reports and address and resolve any concerns associated with the 
conduct of accompanying internal audits to ensure independence with the Risk 
Management Committee is maintained throughout the audit schedule.  

 
3. Review with management and External Audit team the interim and annual financial 

information prior to its filing.  
 

4. Review with top management, Audit Committee and Risk Management Committee the 

quarterly financial statements, key performance ratios and operating results.  
 

Cooperative Bank of Bohol realized that banking institutions have faced difficulties over the 

years for a multitude of reasons, the major cause of serious banking problems continues to be 

directly related to lax credit standards for borrowers, poor portfolio risk management, or a lack of 

attention to changes in economic or other circumstances that can lead to a deterioration in the credit 

standing of a bank's borrowers. 

To reduce the bank's credit risk, the bank may perform a credit check on the prospective 

borrower as well as review the credit standing of the existing borrowers. In general, the higher the 

risk, the higher will be the possibility of non-payment. 

For most banks, loans are the largest and most obvious source of credit risk; however, other 

sources of credit risk exist throughout the activities of a bank, including in the banking book and in 

the trading book, and both on and off the balance sheet.  

Cooperative Bank of Bohol implemented this enhanced credit risk in order to promote sound 
practices for managing credit risk. Principles contained in this program are not new to the bank but 
only to sharpen the existing credit policies of the bank, that are most clearly applicable to the 

business of lending, they should be applied to all activities where credit risk is present. 
 

The Management now implements more comprehensive loan review and improves the 

existing processes, policies, assessment of bank loans, provisioning and collateral evaluation, among 
others. 

This is to ensure proper matching of loan terms with timing cash flows and Settlement risk. 

The risk that the completion or settlement of a financial transaction will fail to take place as expected, 

thus includes elements of liquidity, market, operational and reputational risk as well as credit risk.  

AML Governance and Culture 
 

The Cooperative Bank of Bohol’s Money Laundering Prevention Program is aligned to comply 

and support the policies set by the Anti-Money Laundering Council and the Bangko Sentral ng 

Pilipinas.  It is the vital responsibility of the Board of Directors that the bank is compliant with the 

AML regulations and the internal policies are adequate to risks associate d with the ML/TF activities.  

The Senior Management oversees the day-to-day management of the bank and ensures effective 

implementation of the said policies along with the independent supervision of the Compliance Officer 

and Internal Auditor.   

It is the fundamental role of the bank to identify, understand and assess the ML/TF risks 

arising from the delivery of services to the customers, thus, creating the risk assessment tool 
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appropriate with the nature of operations and complexity of the bank.  Minimum Know-Your-Client 

policy is required before starting any business relationship with the customers.  Customer due 

diligence is properly applied in a manner that will not discriminate certain customer types such as 

politically exposed persons, certain religions, race or ethnic origin or other attributes. 

If there is a suspicion of money laundering or terrorist financing, and if there is doubt about 

the veracity or adequacy of previously obtained customer information data then enhanced due 

diligence shall be undertaken by the bank.  All customer identification records shall be maintained and 

safely stored for five (5) years from the date of transaction which are jointly safeguarded by the 

bank’s two (2) designated personnel.  Reporting of covered and suspicious transactions to the AMLC 

shall be done as prescribed within five (5) working days from the occurrence thereof.   

The AML Compliance Officer shall ensure the accuracy and completeness of the CT and ST 

report. The AML Compliance Officer also guarantees that the bank is compliant with AMLA by 

conducting periodic compliance checking, providing the bank’s personnel on resolutions, circulars and 

other issuances of the BSP and AMLC, and reviewing the noted deficiencies during onsite examination 

by the Internal Auditor, Bangko Sentral ng Pilipinas and other regulating bodies, the deficiencies are 

immediately corrected and acted upon.  

The Internal Auditor conducts periodic and independent evaluation of the risk management, 

customer identification process and completeness of the information and documents establishing the 

true and full identity, the risk classification and standard of due diligence applied to customer, and the 

effectiveness of other existing internal controls associated with the bank’s money laundering 

prevention program.  The results of the audit are timely communicated to the Board of Directors and 

are also communicated to the Compliance Office for appropriate monitoring of corrective actions 

taken by the different units concerned. 

CORPORATE GOVERNANCE 

 

 The business of the bank shall be conducted under the supervision and control by the  Board of 

Directors of nine ( 9 ) members who shall be elected from among the representatives of the cooperatives 

and federations of cooperatives by secret balloting by the members at the annual general assembly and 

hold office for a term of two (2) years unless earlier removed for cause, or have resigned or become 

incapacitated due to illness or death, and until their successors shall have been elected and qualified. 

 The Board of Directors are representatives of member cooperative shareholders of the bank. Each 

Board of Directors has no indirect shares held. 

The Board of Directors, as a body, but not by any of the directors acting in their individual 

capacity, shall have general supervision and control of the affairs of the bank. It shall prescribe policies 

consistent with the by-laws and the resolutions of the general assembly for the management of its 

business and the guidance of its members, officers and employees.  

 

The board of directors shall be responsible for approving and overseeing of the bank’s corporate 

governance framework. They shall ensure corporate governance policies are followed and periodically 

reviewed for ongoing improvement. They shall constitute at a minimum, the Audit, Risk Oversight, 

Corporate Governance and Related Party Transaction committees. 

 

 The members of the Board of Directors, in the discharge of their duties, shall be jointly and 

severally responsible for transactions, acts, omissions made in violation of the law, regulations, by-laws, or 
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the resolutions of the general assembly, except those who entered a protest at the time when such 

transaction, act or omission was acted upon. 

 

 The executive directors of the bank have management responsibilities. The non-executive 

directors are members of the board without daily management responsibilities of the bank which shall 

include the independent directors to promote independent oversight of management by the board of 

directors. The chairman of the board provides leadership in the board of directors. He ensures effective 

functioning of the board of directors, including maintaining a relationship of trust with members of the 

board of directors.  

 

BOARD COMPOSITION 
 

Name Cooperative Type of 
No. of 
Years 

No. of 
Shares 

%age of 
shares held 

  Represented Directorship 
as 

Director held as of 
to total 

outstanding 

        12/31/21 

shares of 

the bank 

Cempron, Maximiliano A. Loboc Community CC Executive 40 1,470 4.79% 

Evardone, Francisco M. Manga MPC Executive 29 564 1.84% 

Balite, Dionisio D. Valencia Cansibao CC Executive 11* 2,500 8.14% 

Calamba, Ernesto B. Cansumbol MPC Executive 11 353 1.15% 

Daniel, Melchor Sr. R. Bohol Community MPC Non-executive 3 1,320 4.30% 

Belderol, Samuel S. 
Bol-anon MPC 
(TACCECO) Non-executive 1 285 .93% 

Daganato, Teodorico E. 

Bohol Center 

Cooperative  

Independent 

Director 2 111 .36% 

Quiwag, Teodora M. Dauis-Panglao Island MPC Executive 15 504 1.64% 

Suarez, Ranulfo L. Bagtic Masagana MPC Non-executive 7 2,197 7.16% 

*Dir. Balite served as Chairman of the Board of Directors from 1985 to 1994. He resumed serving as 

member of the Board of Directors in 2020. 

QUALIFICATIONS AND DISQUALIFICATIONS OF COOP BANK DIRECTORS 

(Excerpt from the Rules and Regulations on the Conduct of the Annual Regular Election of the Members of the Board of 

Directors and members of the Election Committee) 

QUALIFICATIONS 

1. Shall be at least twenty-five (25) years of age at the time of his/her election or 
appointment;  

2. Shall be at least a college graduate or have at least five (5) years experience in business; 
3. Must be fit and proper for the position of a director of the cooperative bank. In 

determining whether a person is fit and proper for the position of a director, the following 

matters must be considered: integrity/probity, competence, education, diligence and 
experience/training; 

4. Has paid the minimum capital requirement; 

5. Has no delinquent account with the cooperative bank; 
6. Has continuously patronized the cooperative bank services; 

7. A member in good standing for the last two (2) years; 
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8. Must have attended a special seminar for board of directors conducted or accredited by 
the Bangko Sentral ng Pilipinas within a period of six (6) months from the date of his/her 

election; and 
9. completed or willingness to complete within the prescribed period the required education 

and training whichever is applicable. 

 
DISQUALIFICATIONS 

1. Holding any elective position in the government, except that of a party list representative 

being an officer of a cooperative he/she represents; 

2. Members holding any other position directly involved in the day-to-day operation and 

management of the bank; 

3. Having direct or indirect personal interest with the business of the bank; 

4. Having been absent for at least fifty (50%) percent of the total number of meetings in 

the preceding year unless with valid excuse as approved by the board of directors; 

5. Being an official or employee of the cooperative development authority, except in a 

cooperative organized among themselves; 

6. Having been convicted by final judgement in administrative proceedings or civil/criminal 

suits involving financial and/or property accountability;  

7. Persons who have been convicted by final judgment of the court for violation of banking 

laws; 

8. Persons who have been judicially declared insolvent, spendthrift or incapacitated to 

contract; and 

9. Directors, officers or employees of closed banks/qbs/trust entities who were responsible 
for such institution’s closure as determined by the monetary board; 

10. Other disqualifications as provided for in the manual of regulations for banks (MORB). 
 

MANNER OF VOTING 

Per Article VI. Sec. 8 of the By-laws as amended on May 29, 2010, manner of voting is 

Corporate straight voting.  

BOARD LEVEL COMMITTEES 
 

 The Board level committees are the Audit Committee and Executive Committee. Different 

committees created by the Board of Directors are Mediation Committee, Ethics Committee, Election, 

Credit, and Mediation and Conciliation Committee.  

 

 

AUDIT COMMITTEE 

 

MEMBERSHIP 

 

The committee shall be composed of three (3) members of the board of directors who shall 

all be non-executive directors, majority of whom shall be independent directors, including the 

chairperson, elected by the general assembly. The chairperson shall be with accounting, auditing or 

related financial management expertise or experience commensurate with the size, complexity of 

operations and risk profile of the bank.  
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FUNCTIONS 

 

1) Provides oversight over the institution’s financial reporting policies, practices and control 
and internal and external audit functions. It shall be responsible for the setting up of the 

internal audit department and for the appointment of the internal auditor as well as 
external auditor who shall both report directly to the audit committee.  In cases of 
appointment or dismissal of external auditors, it is encouraged that the decision be made 

only by the independent and non-executive audit committee members.  It shall monitor 
and evaluate the adequacy and effectiveness of the internal control system; 

2) Reviews and approves the audit scope and frequency. It shall receive key audit reports 

and ensure that senior management is taking necessary corrective actions in a timely 
manner to address the weaknesses, non-compliance with policies, laws and regulations 
and other issues identified by auditors; 

3) It shall have explicit authority to investigate any matter within its terms of reference, full 
access to and cooperation by management and full discretion to invite any director or 
executive officer to attend its meetings, and adequate resources to enable it to effectively 

discharge its functions. The committee shall ensure that a review of the effectiveness of 
the institution’s internal controls, including financial, operational and compliance controls, 
and risk management is conducted at least annually; 

4) It establishes and maintains mechanisms by which officers and staff shall, in confidence, 
raise concerns about possible improprieties or malpractices in matters of financial 
reporting, internal control, auditing or other issues to persons or entities that haspower to 

take corrective action; 
5) Reviews loans to capture and identify existing or potential problem loans by assessing the 

adequacy of the credit evaluation and appropriate reserves  
6) Identifies and evaluates exposures.  The committee shall assess the probability of each 

cash risk becoming a reality and shall estimate its possible effect and cost. Priority areas 

of concern are those risks that are the most likely to occur and are costly when they 
happen; 

7) Develop risk management strategies. The committee shall develop a written plan defining 

the strategies for managing and controlling the major risks.  It shall identify practical 
strategies to reduce the chance of harm and failure or minimize losses if the risk becomes 
real; 

8) Oversees the implementation of the risk management plan.  The committee shall conduct 
regular discussions on the institution’s current risk exposure based on regular 
management reports and assess how the concerned units or offices reduced these risks; 

9) Reviews and revises the plan as needed.  The committee shall evaluate the risk 
management plan to ensure its continued relevance, comprehensiveness, and 
effectiveness.  It shall revisit strategies, look for emerging or changing exposures, and 

stay abreast of development that affect the likelihood of harm or loss. The committee 
shall report regularly to the board of directors the entity’s overall risk exposure, action 

taken to reduce these risks, and recommend further action or plan as necessary. 
 

CREDIT COMMITTEE 

 

MEMBERSHIP 

 The Committee shall be composed of two (2) members appointed by the Board from the 

General Assembly and shall serve for a term of one (1) year and the President of the bank as the 3rd 

member.  They will elect among themselves their Committee Chairperson, Secretary and member. 

The President is a permanent member of the committee. Loan Officer II shall be the Assisting 

Secretary of the Committee. 

 The Committee members must be impartial and independent when approving of loan 

application and shall not be subjective but prudent during deliberations to avoid risks. 
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FUNCTIONS 

 

1) Reviews and ensures completeness and accuracy of the loan documents submitted by the 
Loans Officer; 

a. Ascertains the truth of the purpose of the loan; 
b. Ensures/ascertains whether collaterals offered are clean and appropriate 
c. Reviews appraisal of collaterals made by the Appraiser; 

d. Checks coverage, expiry and renewal dates of the loan applied for; 
e. Checks existence of a right of way; 
f. Determines comprehensiveness of insurance coverage, dates of renewal and 

expiry; 
g. Decides to grant the loan after at least 80% degree of certainty on the viability of 

the loan has been attained; 

2) The committee shall check the credit background of the client: 
a. Identifies other creditors of the client; 
b. Conducts a background check to determine whether the prospective borrower is 

a good payor; 
c. Ascertains whether the prospective borrower is not heavily indebted to other 

banks or lending institutions; and 

d. Offers to prospective borrowers’ affordable plan of loan payment. 
3) Approves loan applications with loanable amount above P1,000,000.00 to  

P1,500,000.00; 

4) Recommends to the Board loan applications above P1,500,000.00; 
5) Campaigns for more deposits and loan clients; 

6) Monitors the accomplishment of the collectors and propose measures/activities to 
improve/increase collections by the Collectors. 

7) Confirms loan approved by the Managers and President 

8) Other functions delegated by the Board of Directors. 
 

 

ELECTION COMMITTEE 

MEMBRESHIP  

The election committee shall be composed of three (3) members elected during a general assembly 

meeting.  They shall hold office for a term of one (1) year or until their successors shall have been 

elected and qualified.  Within ten (10) days after their election, they shall elect from among 

themselves a chairperson, vice-chairperson and a secretary.  No member of the committee shall hold 

any other position within the cooperative during his/her term of office.   

FUNCTIONS: 

1) Formulate election rules and guidelines and recommend to the general assembly for 
approval;  

2) Implement election rules and guidelines duly approved by the general assembly;  
3) Recommend necessary amendments to the election rules and guidelines for the general 

assembly’s approval;  

4) Supervise the conduct, manner and procedure of election and other election related 
activities and act on the changes thereto;  

5) Canvass and certify the results of the election;  

6) Proclaim the winning candidates; 
7) Decide election related cases except those involving the committee or its members; and  

8) Perform such other functions as prescribed in the by-laws or authorized by the general 
assembly. 
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MEDIATION AND CONCILIATION COMMITTEE  

Membership 

 The committee shall be composed of three (3) members appointed by the chairperson of the 

board from the general assembly. They shall elect from among themselves a chairperson, vice-

chairperson and a secretary.   

FUNCTIONS:  

1) Formulates and develops the conciliation-mediation program and ensures that it is 

properly implemented; 
2) Settles disputes among shareholders, clients, members of the board of directors, and 

employees of the bank; 

3) Monitors conciliation-mediation programs and processes; 
4) Submits semi-annual reports of cooperative cases to the authority within fifteen (15) days 

after the end of every semester; 
5) Accepts and files evaluation reports; 
6) Submits recommendations for improvements to the board of directors; 

7) Recommends to the board of directors any member of the cooperative for conciliation-
mediation training as cooperative conciliator-mediator;  

8) Issues the certificate of non-settlement (CNS) ;  and 

9) Performs such other functions as may be prescribed in the by-laws or authorized by the 
general assembly. 

 
 

ETHICS COMMITTEE 

MEMBERSHIP 

The committee shall be composed of three (3) members appointed by the chairperson of the board 

from the general assembly. They shall elect from among themselves a chairperson, vice-chairperson 

and a secretary. 

FUNCTIONS: 

1) Develops code of conduct and ethical standards to be observed by officers, employees, 

and members of the cooperative subject to the approval of the board of directors and 
ratification of the general assembly;  

2) Disseminates, promotes and implements the approved code of governance and ethical 

standards;  
3) Monitors compliance with the code of conduct and ethical standards and recommends to 

the board of directors’ measures to address the gap, if any; 

4) Conducts initial investigation or inquiry upon receipt of a written complaint arising from 
the code of conduct and ethical standards and submits a report to the board of directors 
together with the appropriate sanctions; 

5) Recommends ethical rules and policy to the board of directors; and 
6) Performs such other functions as may be prescribed in the by-laws or authorized by the 

board. 
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EXECUTIVE COMMITTEE 

 

MEMBERSHIP 

 

 The committee shall be composed of the Chairperson, Vice Chairperson, President and three 

regular members of the Board of Directors. Each member is handling different sub-committees which 

include Corporate Governance, Education/Human Resources, Related Party Transactions, and Gender 

and Development. 

 

FUNCTIONS 

 

1. Acts on urgent matters when the Board is not in session; 

2. Prepares agenda for board meetings; and 
3. Performs other functions as authorized by the Board of Directors.  

 

 

EDUCATION & HUMAN RESOURCE DEVELOPMENT SUB-COMMITTEE 

 

MEMBERSHIP 

 

 This is handled by the Vice Chairperson of the board. 

 

FUNCTIONS 

 
1) Prepares a comprehensive education and training plan to be attended/participated in by the 

following: 
 

a. stockholders of the bank 
b. board of directors 
c. officers/employees 

 

2) Conducts a province-wide information campaign of the services rendered by the bank.    
 

3) Strengthens employer-employee relations and consolidate efforts for the continued viable 
operations of the bank; 

4) Enhances personal and professional growth and development of the staff through continuing 

human resource development initiatives; 
 

5) Is responsible for the recruitment and hiring of employees, their promotion, transfer, and 

performance appraisal for recommendation to the Board. 

 

RELATED PARTY TRANSACTIONS SUB-COMMITTEE  
 
MEMBERSHIP  

 
This is handled by the one director member of the Executive Committee. In case he/she has 

conflict of interest in a particular RPT, he/she should refrain from evaluating that particular 

transaction. The compliance officer or internal auditor may sit as resource person.  
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PURPOSE  
 

The Related Party Transactions Committee shall be responsible for the continuing 
identification and review of existing relations between and among businesses and counterparties, and 
for ensuring that RPTs are processed in the regular course of business, and are priced fairly.  

 
FUNCTIONS  
 

1) Evaluate on an ongoing basis existing relations between and among businesses and 
counterparties to ensure that all related parties are continuously identified, RPTs are 

monitored, and subsequent changes in relationships with counterparties (from non-related to 
related and vice versa) are captured. Related parties, RPTs, and changes in relationships shall 
be reflected in the relevant reports to the board of directors and regulators/supervisors.  

 
2) Evaluate all material RPTs to ensure that these are not undertaken on more favorable 

economic terms (e.g., price, commissions, interest rates, fees, tenor, collateral requirement) 

to such related parties than similar transactions with non-related parties under similar 
circumstances and that no corporate or business resources of the bank are misappropriated 
or misapplied, and to determine any potential reputational risk issues that may arise as a 

result of or in connection with the transactions. In evaluating RPTs, the Committee shall take 
into account, among others, the following:  

 

(a) The related party’s relationship to the bank and interest in the transaction;  
(b) The material facts of the proposed RPT, including the proposed aggregate value of 

such transaction;  

(c) The benefits to the BSFI of the proposed RPT;  
(d) The availability of other sources of comparable products or services; and  
(e) An assessment of whether the proposed RPT is on terms and conditions that are 

comparable to the terms generally available to an unrelated party under similar 
circumstances. The bank shall have in place an effective price discovery system and 

have exercised due diligence in determining a fair price for RPTs. All RPTs that are 
considered material based on bank’s internal policies shall be endorsed by the RPT 
committee to the board of directors for approval.  

 
3) Ensure that appropriate disclosure is made, and/or information is provided to regulating and 

supervising authorities relating to the bank’s RPT exposures, and policies on conflicts of 

interest or potential conflicts of interest. The disclosure shall include information on the 
approach to managing material conflicts of interest that are inconsistent with such policies; 
and conflicts that could arise as a result of the bank’s affiliation or transactions with other 

related parties.  
 

4) Report to the board of directors on a regular basis, the status and aggregate exposures to 

each related party as well as the total amount of exposures to all related parties.  
 

5) Ensure that transactions with related parties, including write-off of exposures, are subject to 

periodic independent review or audit process.  
 

6) Oversee the implementation of the system for identifying, monitoring, measuring, controlling, 
and reporting RPTs, including the periodic review of RPT policies and procedures.  
 

CORPORATE GOVERNANCE SUB-COMMITTEE 

 

MEMBERSHIP 

 

 This is handled by a director who is a member of the Executive Committee. 
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PURPOSE 

 

 The Corporate Governance Committee shall assist the Board of Directors in fulfilling its 

corporate governance responsibilities.  

 

FUNCTIONS 

 

1) Reviews and evaluates the qualifications of all persons nominated to the Board as well as  

those nominated to other positions requiring appointment by the Board of Directors; 
 

2) Ensures the Board’s effectiveness and due observance of corporate governance principles and 

guidelines; 
 

a. Oversees the periodic performance evaluation of the Board and its committees and 

executive management and conduct an annual self-evaluation of its performance. 

 

b. Coordinates with external facilitators in carrying out board assessment, within the 

frequency approved by the entire Board.  

 

c. Decides whether or not a director is able to and has been adequately carrying out 

his/her duties as director based on its own assessment or the assessment of external 

facilitators, bearing in mind the director’s contribution and performance (competence, 

candor, attendance, preparedness and participation). 

 

3) Makes recommendations to the Board regarding the continuing education of directors,  
assignment to board committees, succession plan for the board members and senior  officers, 

and their remuneration commensurate with corporate and individual  performance; 
 

4)  Decides the manner by which the Board’s performance shall be evaluated and propose an 

objective performance criteria duly approved by the Board; 
 

5) Recommends a system of awards for exceptional and/or highly commendable performance of 

employees. 
 
GENDER AND DEVELOPMENT SUB-COMMITTEE 

 

MEMBERSHIP 

 

 This is handled by a director who is a member of the Executive Committee. 

 

FUNCTIONS 

 

1) Conducts gender analysis; 
2) Develops and recommends Gender and Development and Gender Equality policies 

and programs/activities/projects to the Board. 

3) Monitors and assesses progress in the implementation of GAD 
programs/activities/projects towards achieving GE; 

4) Submits report to the Board; and 

5) Provides directional guidance 
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Directors Attendance at Board and Committee Meetings 

 

Cooperative Bank of Bohol 

Compliance Monitoring Report 

Directors Attendance at Board and Committee Meetings  
For the Year 2021 
 

 
 

EXECUTIVE OFFICERS 

 

Name Position Qualification Age Nationality 

Cempron, Maximiliano Chairman LLB 88 Filipino 

Evardone, Francisco Vice Chairman LLB 77 Filipino 

Bungabong, Georgia Secretary BS Agriculture 62 Filipino 

Durango, Emmanuel  Treasurer BSC-Banking and 

Finance 

51 Filipino 

Calacat, Juvie President BS Accountancy 40 Filipino 

The executive officers of the bank shall be the Chairman of the Board, Vice-Chairman, Secretary, 

President and the Treasurer. 

 

1. Chairman  

 
The Chairman shall see to it that all orders and resolutions of the board of directors, of the 

Monetary Board of the Bangko Sentral Ng Pilipinas, and all rules and regulations and circulars of the 

Cooperative Development Authority governing cooperatives pertaining to and applicable to 

cooperative banks are carried out into effect, and shall exercise such other powers and perform such 

other duties as are prescribed for the office of the Chairman of the Board. 
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2. Vice-Chairman 

 

The Vice-Chairman shall exercise the powers, authority and duties of the Chairman of the board 

during the absence or inability of the latter to act. 

 

3. Secretary 

 

He/she shall keep the records of the bank and shall have custody of the corporate seal. He/she 

shall, in addition, exercise such powers and perform such other duties as are prescribed for the office 

of the Secretary or usually pertaining to that office, and other duties prescribed from time to time by 

the Board of Directors. 

 

4. Treasurer 

 

He/she shall have the custody of all funds, securities, and other assets of the bank, shall keep full 

and complete record of all its assets and liabilities and shall make reports with respect thereto as may 

be required by the Board of Directors. He/she shall, in addition, exercise such other powers and 

perform such other duties as are prescribed for the office of the Treasurer and all other duties usually 

pertaining to that office and such other duties as may be prescribed by the Board of Directors. 

5.  President 

     The president shall be the chief executive officer of the cooperative bank. He/she shall be the 

overall-in-charge for the management of the business and affairs of the cooperative bank governed 

by the strategic direction and risk appetite approved by the board of directors. He/she shall be 

primarily accountable to the board of directors in championing the desired conduct and behavior, 

implementing strategies and in promoting the long-term interest of the cooperative bank. He/she has 

the power to recommend/appoint and remove subordinate employees of the cooperative bank to the 

board of directors.       

PERFORMANCE ASSESSMENT PROGRAM 

 

       Board and Senior Management Assessment is a strategic opportunity in managing multiple 
priorities and stakeholders and making plans for positive change and enhanced performance. 

Regulators and other policy making institutions are also considering assessments to determine 
whether the boards, its committees and senior management are functioning effectively. This 
assessment should not simply serve as a compliance exercise. Ongoing review and assessment of 

board and senior management performance can contribute to organizational, board, individual 
director and senior officers’ improvements. 

 

The objectives of this assessment are: 
1. to recognize and correct corporate governance problems 
2. to recognize the Board and Senior Management as strategic assets 

3. to contribute significantly to performance improvement 
4. to increase clarity of roles and responsibilities 

5. to improve teamwork 
6. to increase accountability 
7. to improve decision-making 

8. to enhance communication 
9. to increase efficiency in operations 

 



32 | P a g e  

 

       The assessments shall be conducted by the Corporate Governance Committee, the HR Officer 
who represents the Management, to be assisted by the CO, IA and the bank’s legal counsel. 

 
      The scope of this assessment includes the Board, individual directors, and committees, the CO, IA 
and Senior Management who have frequent interaction with the Board. 

 
       The assessment is conducted through combination of written questionnaire, checklist and open 
answers. The legal counsel shall tabulate the result and will convene with the rest of the assessment 

group to discuss the result and formulate recommendations for improvement which shall be reported 
to the Board for further discussion and implementation of action plans. 

 
       The assessment shall be conducted annually, within the month of January, for the immediately 
preceding year. 

 
       The assessment report and documentation shall be in the custody of the Corporate Secretary 
and shall observe the record retention policy of the bank. 

 
       This policy shall take effect after the approval of the Board of Directors and shall be subjected 
for review every 2 years by the assessment team referred to in Section III of the Assessment policy. 

 
Form I 

     BOARD SELF-ASSESSMENT FOR THE YEAR 
     

 
Please check your answer 

  

5               

Very 
Good   

4                  

Good                   

3        

Average        

2                       

Fair 

1                       

Poor 

1. The Board knows and understands the bank's  belief's, values,   

 

  

 

  

    philosophy, vision, mission, strategic plan and business plan and   

 

  

 

  

    reflects this understanding on key issues throughout the year.           

2. The Board has and follows procedures for effective meetings.   
 

  
 

  

            

3. Board meetings are conducted in a manner that ensures open   

 

  

 

  

    communication, meaningful participation, and timely resolution   

 

  

 

  

    of issues.   

 

  

 

  

            

4. Board members receive timely and accurate minutes, advance   
 

  
 

  

    written agenda and meeting notices, and clear and concise   
 

  
 

  

    background material to prepare in advance of meetings.   
 

  
 

  

            

5. Board members evaluate Board's performance on a periodic basis.   

 

  

 

  

            

6. The Board reviews, adopts annual capital and operating budgets   
 

  
 

  

    and monitors regularly throughout the year.   
 

  
 

  

            

7. The Board monitors cash flow, profitability, net revenue and   

 

  

 

  

    expenses, productivity, and indicators to ensure that the bank   

 

  

 

  

    performs as projected.   

 

  

 

  

            

8. The Board monitors bank's performance with the industry   
 

  
 

  

    comparative data.   
 

  
 

  

            

9. Board members stay abreast of issues and trends affecting the   

 

  

 

  

    bank, and use this information to assess and guide the bank's   

 

  

 

  

    performance not just year to year, but in the long term.   

 

  

 

  

            

10. Board members comprehend and respect the difference   
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    between the Board's policy-making role and the President's   
 

  
 

  

    management role.   
 

  
 

  

            

11. The Board acts to help the President by setting a clear   

 

  

 

  

      and well understood policy.   

 

  

 

  

            

12. Board's goals, expectations, and concerns are honestly   
 

  
 

  

     communicated to the President.   
 

  
 

  

            

13. The Board is actively engaged in succession planning for the   

 

  

 

  

     Executive officers of the bank.           

      Ranking of answers shall be from 1 - Not Performing to 5 - Outstanding 
Performance.         

Comments: 
     

      Accomplished by: _________________________________________ Date: _______________________ 
 
 

Form II 
     DIRECTOR'S  SELF-ASSESSMENT FOR THE YEAR 
     

 
Please check your answer 

  

5               
Very 
Good   

4                  
Good                   

3        
Average        

2                       
Fair 

1                       
Poor 

 
  

 
  

 
  

1. I am fully prepared for Board meetings.           
            

2. I devote an appropriate amount of time to the issues and the needs   
 

  
 

  

    of the Bank to be able to make informed decisions.   
 

  
 

  
            

3. I often speak my mind during meetings, even if the views are   

 

  

 

  

    different from other Directors.   

 

  

 

  

            

4. I encourage contributions from other Board or Committee   
 

  
 

  

     members.   
 

  
 

  
            

5. I take tough, constructive stands at Board or Committee   
 

  
 

  

     meetings when necessary.   
 

  
 

  

            

6. I ensure that the Board or Committee makes decisions.   

 

  

 

  

            

7. I make effective contributions at Board or Committee meetings.   
 

  
 

  

            

8. I derive satisfaction and a feeling of accomplishment through   

 

  

 

  

     serving in the Board of Directors.   

 

  

 

  

            

9. I understand the Bank's industry and markets.   
 

  
 

  

            

10. I challenge the strategy and direction when necessary.   

 

  

 

  

            

11. I am able to remain objective, even in the face of the most difficult    
 

  
 

  

    decisions.   
 

  
 

  
            

12. When appropriate, I take the initiative to obtain relevant   
 

  
 

  

    corporate information.   
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13. I maintain discretion and confidentiality with communications   
 

  
 

  

     received.   
 

  
 

  

 
          

14. I have sufficient expertise to evaluate strategies, policies, market    
 

  
 

  

     development and industry-specific idiosyncrasies from a higher    
 

  
 

  

     long-term oriented level.   
 

  
 

  

            

15. I am a valuable resource in fulfilling the accountabilities of the   
 

  
 

  

     Board.   
 

  
 

  
            

16. I confront conflict and help manage it constructively and   
 

  
 

  

     productively.   
 

  
 

  

 
          

17. When I am absent from Board meetings, I gather enough    
 

  
 

  

    information about the meeting to stay sufficiently informed.   
 

  
 

  
            

18. I initiate contact with the Chairman when appropriate.   

 

  

 

  

 

          

19. I have personal contact with senior management.   
 

  
 

  

            

20. I make my individual expertise availbale when called upon by   

 

  

 

  

     management.   

 

  

 

  

            

As a committee member of:   
 

  
 

  

            

Audit Committee:   

 

  

 

  

    

 

  

 

  

1. Participate in the review and approval of the audit scope and    

 

  

 

  

   frequency.            

2. Review the effectiveness of the institution's internal controls,    
 

  
 

  

   including financial, operational and compliance controls, risk   
 

  
 

  

   management.           

3. Review loans to capture and identify existing or potential   

 

  

 

  

   problem loans by assessing the adequacy of the credit   

 

  

 

  

   evaluation and appropriate reserves.           

4. Attend committee meetings and participate in the discussion.   
 

  
 

  

5. Oversee the implementation of the risk management plan.           

6. Identify and evaluate exposures and assess the probability of    

 

  

 

  

    each risk.   

 

  

 

  

   

 

  

 

  

Corporate Governance Sub-Committee   

 

  

 

  

1. Review and evaluate the qualifications of all persons nominated   

 

  

 

  

   to the Board as well as those nominated to other positions   

 

  

 

  

   requiring appointment by the Board of Directors.           

2. Make recommendations to the Board regarding the continuing   
 

  
 

  

   education of directors, assignment to board committees,   
 

  
 

  

   succession plan for the board members and senior officers, and   
 

  
 

  

   their remuneration commensurate with corporate and individual   
 

  
 

  

  Performance           

3. Attend committee meetings and participate in the discussion.   

 

  

 

  

            

Related Party Transactions (RPT) Sub-Committee      

1. Refrained from evaluating a particular transaction where I have a 
conflict of interest in a particular Related Party Transaction      

2. Helped ensure that all related party transactions are continuously 
identified, RPTs are monitored on a on-going basis, and      
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subsequent changes in relationships with counterparties ( from 
related to non-related and vice versa) are captured 

      

Gender and Development Sub-Committee      

1) Conducts gender analysis;      

2) Develops and recommends Gender and Development and Gender 

Equality policies and programs/activities/projects to the Board. 

     

3) Monitors and assesses progress in the implementation of GAD 
programs/activities/projects towards achieving GE;      

4) Submits report to the Board; and      

5)   Provides directional guidance      

Education/HR Sub-Committee  
1)  Prepares a comprehensive education and training plan to be 

attended/participated in by      

2)  Conducts a province-wide information campaign of the services 
rendered by the bank.      

3)  Strengthens employer-employee relations and consolidate efforts 
for the continued viable operations of the bank      

4)  Enhances personal and professional growth and development of 
the staff through continuing human resource development 
initiatives      

5)  Helps in the recruitment and hiring of employees, their 
promotion, transfer, and performance appraisal for 
recommendation to the Board      

      

Executive Committee      

1) Acts on urgent matters when the Board is not in session;      

2) Prepares agenda for board meetings; and      

3) Performs other functions as authorized by the Board of Directors.      

      

Rating: 
     SA- Strongly Agree D - Disagree 

  A – Agree SD - Strongly Disagree 
  N - Neither Agree nor Disagree 

     

      Name of Director: __________________________________________ 
     Signature: ________________________________________________ Date:  _______________________ 

Committee: _______________________________________________ 
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Assessment of the Related Party Transaction (RPT) Sub-Committee 

Name of Director Evaluated  

Assessment Accomplished by  

Date Accomplished  

 

5               

Very 
Good   

4                  

Good                   

3        

Average        

2                       

Fair 

1                       

Poor 

3. Refrained from evaluating a particular transaction where I have 
a conflict of interest in a particular Related Party Transaction 

     

4. Helped ensure that all related party transactions are 
continuously identified, RPTs are monitored on a on-going 
basis, and subsequent changes in relationships with 
counterparties ( from related to non-related and vice versa) are 
captured 

     

5. Ensure that related parties, RPTs and changes in relationships 
shall be reflected in the relevant reports to the BOD and 
regulators/supervisors 

     

6. Evaluated all material RPTs to ensure that these are not 
undertaken on more favorable economic terms to such related 
parties than similar transactions with non-related parties under 
similar circumstances 

     

7. Helped ensure that no corporate or business resources of the 
bank are misappropriated or misapplied in connections with RPT 

     

8. Helped determine any particular reputational risk issues that 
may arise as a result in connection with the RPT 

     

9. Helped ensure all RPTs that are considered material based on 
the bank’s internal policies are endorsed by the RPT committee 
to the BOD for approval 

     

10. Helped ensure that appropriate disclosure is made, and or 
information is provided to regulating and supervising 
authorities relating to the bank’s RPT exposures 

     

11. Helped ensure that a report to the BOD is made on a regular 
basis, the status and aggregate exposures to each related 
party as well as the total amount of exposures to all related 
parties 

     

12. Helped ensure that all transactions with related parties, 
including write-off of exposures, are subject to periodic 
independent review or audit process 

     

13. Participated in the periodic review of RPT policies and 
procedures 

     

14. Helped in overseeing the implementation of the system for 
identifying, monitoring, measuring, controlling and reporting 
RPTs 

     

15. Helped ensure that at all times the RPT committee shall be 
entirely composed of independent directors and non-executive 
directors, with majority of the members comprised by 
independent directors 
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Assessment of the Risk Oversight Sub-Committee 

Name of Director Evaluated  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very 
Good   

4                  
Good                   

3        
Average        

2                      
Fair 

1                        
Poor 

1. Helped ensure that the Committee shall be composed of at least 

three members of the BOD, majority of whom shall be independent 

directors including the Chairperson 
     

2. Helped assess that the Committee chairperson shall not be the 

Chairman of the Board, or any other Board level Committee      

3.  Advised the Board of Directors on the bank’s overall current and 
future risk appetite, oversee the senior management’s adherence 

to the risk appetite statement, and report on the state of the risk 
culture of the bank. 

     

4. Overseeing the enterprise risk management framework      

5. Ensure that there is quarterly review of the effectiveness of the risk 

management systems and recovery plans      

6. Ensure corrective actions are promptly implemented to address risk 
concerns 

     

7. Helped ensure that the current and emerging risk exposures are 

consistent with the Bank’s strategic direction and over-all risk 

appetite 
     

8. Has assessed the overall adherence to the risk appetite based on 

the quality of compliance with the limit structure, policies and 

procedures relating to risk management and control, and 

performance management, among others 

     

9. Helped in the appointment/selection, remuneration and dismissal of 

the Risk Officer.      

10. Helped ensure that the risk management function has adequate 

resources      

11. Helped oversee the risk taking activities of the bank 
     

12. Have physically attended in all committee meeting. 
     

13. Have actively participated in the approval, review, and update of 

the Charter at least annually or whenever there are significant 

changes therein? 
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Assessment of the Corporate Governance Sub-Committee 

Name of Director Evaluated  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very Good   
4                  

Good                   
3        

Average        
2                     

Fair 
1                       

Poor 

1. Have physically attended in all committee meeting.  
     

2. Have participated in the approval and overseeing the 

implementation of the risk governance framework of the 

bank. 
     

3. Have participated in defining appropriate governance 
structure and practices for its own work and ensure that 

such practices are followed and periodically reviewed. 
     

4. Have actively participated in the approval, review, and 
update of the Charter at least annually or whenever there 

are significant changes therein? 
     

5. Helped ensure that the committee maintained appropriate 

records that documents fulfillment of its responsibilities and 

facilitate the assessment of effective performance of our 

function? 

     

6. Participated in the discussion of risk management and 
corporate governance matters in board meetings. 

     

7. Participated in overseeing the nomination process for 

members of the board of directors and for positions 

appointed by the board of directors. 
     

8. Helped in the establishment and ensure implementation of 

policy for on - boarding orientation program for first time 

directors and annual continuing education for all directors. 
     

9. Participated in overseeing the periodic evaluation of 

contribution and performance of the board of directors, 
board level committee and senior management. 

     

10. Helped ensured that the remuneration  and other 

incentives policy is aligned with operating and risk culture as 

well as strategic and financial interests of the Bank, 

promotes good performance and conveys acceptable risk 

taking behaviour defined under its Code of Ethics 

     

11. Helped promote good performance and conveys acceptable 

risk taking behaviour defined under its Code of Ethics      

12. Helped ensured compliance with legal and regulatory 

requirements.      
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AUDIT COMMITTEE ASSESSMENT FORM 

Name of Audit Committee 

Member : 

 Accomplished by:  

Date Accomplished:  

Signature:  

ROLES AND RESPONSIBILITIES 
5 

Very 

Good 

4 
Good 

 

3 

Average 

2 
Fair 

 

1 
Poor 

 

1. Ensures that the reporting  framework enables 

the generation and preparation of accurate and 
comprehensive information and reports; 

     

2. Ensures that periodic assessment of the internal 

control system is conducted to identify the 
weaknesses and evaluates its robustness 
considering the bank's risk profile and strategic 

direction; 
         > High risk               – Monthly 
         > Moderate Risk    – Quarterly/Semi 

                                               Annually 
         > Low Risk               -   Annually 

  

 
 

 

 
 

 

 

3. Responsible for the appointment/ selection, 

remuneration, and dismissal of internal auditor; 

     

4. Holds a sufficient number of meetings and such 

meetings are duly minuted and adequately 
documented 

     

5. Plans meetings of adequate length to allow the 

committee to accomplish its agenda, with time to 
discuss issues fully 

     

6. Ensures that the scope of the internal audit covers 
the review of the effectiveness of the bank’s 

internal controls, including financial, operational 
and compliance controls, and risk management 
system; 

     

7. Ensures that senior management is taking 
necessary corrective actions in a timely manner to 

address the weaknesses, noncompliance with 
policies, laws, and regulations and other issues 
identified by auditors and other control functions; 

     

8. Investigates any matter within its terms of 

reference, has full access to and cooperation by 
management, and has full discretion to invite any 
director or executive officer to attend its meetings 

     

9. Establishes and maintains mechanisms by which 
officers and staff shall, in confidence, raise 

concerns about possible improprieties or 
malpractices in matters of financial reporting & 
internal control, auditing or other issues to 

persons or entities that have the power to take 
corrective action; 
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10. Has at least one member who possesses the 

requisite level of financial reporting knowledge or 
acquires such knowledge soon after joining the 
committee 

     

11. Has a sufficient independent voice, bringing 
requisite knowledge, abilities and skills to the 

table 

     

12. Maintains a productive relationship with the 

executive board, maintaining open lines of 
communication and an ongoing dialogue 

     

13. Builds constructive professional relationship with 
both internal and external auditors, putting them 

at their ease when bringing up sensitive issues 

     

14. Discusses the performance of external auditors, 

encouraging candid discussions with them based 
on set criteria, including further improvements, in 
order to be in a position to recommend the 

external auditors for contract renewal 

     

15. Reviews and approves the engagement contract 

with the external auditor and ensures that the 
scope of audit cover areas specifically prescribed 

by the Bangko Sentral and other regulators; 

     

16. Discusses with the executive board and the 

external auditor any significant accounting and 
reporting issues during the period  

     

17. Challenges areas involving management 

judgement, significant accounting accruals, 
provisions or other estimates that have a material 

impact on the financial statements 

     

18. Discusses the audit results with the external 

auditor, assesses how the executive board 
handles the weaknesses identified and the 
recommendations to be made by the external 

auditor 

     

19. Annually evaluates the performance of the 

committee as a whole and its individual members, 
and takes decisive corrective action, if necessary 

     

20. Considers whether there are emerging issues that 

will demand its attention going forward and is 
proactive in positioning itself to deal with them 
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Cooperative Bank of Bohol 
Assessment of the Executive Committee 

For the year  

Name of Director Evaluated  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very Good   
4                  

Good                   
3        

Average        
2                     

Fair 
1                       

Poor 

1. Acts on urgent matters when the Board is not in session.       

2. Prepares agenda for board meetings.      

3. Actively performs other functions as authorized by the 
Board of Directors. 

     

4. Helps provide organizational direction and acting on 
behalf of the Board. 

     

5. Helps establish and maintain good governance oversight.      

6. Enhances communication between the Board, 
Committees and Management. 

     

7. Helps in the recruitment and hiring of employees, their 
promotion, transfer, and performance appraisal for 
recommendation to the Board. 

     

8. Helps in providing members with current updates in 
cooperative development and opportunities. 

     

9. Provide activities/experiences that build positive 
relationship and develop both good learning skills and 
social skills.  

     

10. Refrained from evaluating a particular transaction where 
I have a conflict of interest in a particular Related Party 
Transaction 

     

11. Helped ensure that all related party transactions are 
continuously identified, RPTs are monitored on a on-
going basis, and subsequent changes in relationships 
with counterparties ( from related to non-related and 
vice versa) are captured 

     

12. Evaluated all material RPTs to ensure that these are not 
undertaken on more favorable economic terms to such 
related parties than similar transactions with non-related 
parties under similar circumstances 

     

13. Helped ensure that no corporate or business resources 
of the bank are misappropriated or misapplied in 
connections with RPT 

     

14. Helped ensure that appropriate disclosure is made, and 
or information is provided to regulating and supervising 
authorities relating to the bank’s RPT exposures 

     

15. Helped ensure that a report to the BOD is made on a 
regular basis, the status and aggregate exposures to 
each related party as well as the total amount of 
exposures to all related parties 

     

16. Helped ensure that all transactions with related parties, 
including write-off of exposures, are subject to periodic 
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independent review or audit process 

17. Participated in the periodic review of RPT policies and 
procedures 

     

18. Conducts gender analysis      

19. Develops and recommends Gender and Development 
and Gender Equality policies and 
programs/activities/projects to the Board. 

     

20. Monitors and assesses progress in the implementation 
of GAD programs/activities/projects towards achieving 
GE 

     

 

Cooperative Bank of Bohol 
Assessment of the Election Committee 

For the year  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very Good   
4                  

Good                   
3        

Average        
2                     

Fair 
1                       

Poor 

1) Annually propose an overall timetable for elections 
to the Board, to be approved by the Board. 

     

2) Establish procedures for electing/appointing 
Directors, to be approved by the Board. 

     

3) Post ballots to the member constituencies 
authorized to elect Directors. 

     

4) Monitor the counting of ballots and certify the 
results of the Member voting. 

     

5) Monitor any challenge period and manage any 
election challenge according to procedures 
established by the Board. 

     

6) Publicly announce the results of the Member 
election and appointment by the Board. 

     

7) Report the results of the election to the Board at the 
Annual General Assembly Meeting. 

     

8) The reporting of the committee to the Board is 
sufficient. 

     

9) Makes periodical reporting to the Board along with 
its suggestions and recommendations. 

     

10) Gives effective suggestions and recommendations.      

11) Regularly reviews its mandate and performance.      

12) Meetings are conducted in a manner that ensures 
open communication and meaningful participation. 
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Cooperative Bank of Bohol 
Assessment of the Credit Committee 

For the year  

Name of Director Evaluated  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very Good   
4                  

Good                   
3        

Average        
2                     

Fair 
1                       

Poor 

1. Reviews and ensures completeness and accuracy of the 
loan documents submitted by the Loans Officer.  

     

2. Ascertains the truth of the purpose of the loan.      

3. Ensures/ascertains whether collaterals offered are clean 
and appropriate. 

     

4. Reviews appraisal of collaterals made by the Appraiser.      

5. Checks coverage, expiry and renewal dates of the loan 
applied for. 

     

6. Checks existence of a right of way.      

7. Determines comprehensiveness of insurance coverage, 
dates of renewal and expiry. 

     

8. Decides to grant the loan after at least 80% degree of 
certainty on the viability of the loan has been attained. 

     

9. Keeps a complete file of the minutes of its meeting.      

10. Identifies other creditors of the client.      

11. Helped promote good performance and conveys 
acceptable risk taking behavior defined under its Code of 
Ethics 

     

12. Helped ensured compliance with legal and regulatory 
requirements. 

     

13. Ensures the conduct of background check to determine 
whether the prospective borrower is a good payor. 

     

14. Ascertains whether the prospective borrower is not 
heavily indebted to other banks or lending institutions. 

     

15. Offers to prospective borrowers’ affordable plan of loan 
payment. 

     

16. Approves loan applications with loanable amount above 
P850,000.00. 

     

17. Recommends to the Board loan applications above 
P1,000,000.00. 

     

18. Campaigns for more deposits and loan clients.      

19. Approves and submits renewal of loans to the Board for 
confirmation. 

     

20. Monitors the accomplishment of the collectors and 
propose measures/activities to improve/increase collections 
by the Collectors.  
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Cooperative Bank of Bohol 
Assessment of the Ethics Committee 

For the year  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very Good   
4                  

Good                   
3        

Average        
2                     

Fair 
1                       

Poor 

1) Annually propose an overall timetable for elections 
to the Board, to be approved by the Board. 

     

2) Establish procedures for electing/appointing 
Directors, to be approved by the Board. 

     

3) Post ballots to the member constituencies 
authorized to elect Directors. 

     

4) Monitor the counting of ballots and certify the 
results of the Member voting. 

     

5) Monitor any challenge period and manage any 
election challenge according to procedures 
established by the Board. 

     

6) Publicly announce the results of the Member 
election and appointment by the Board. 

     

7) Report the results of the election to the Board at the 
Annual General Assembly Meeting. 

     

8) The reporting of the committee to the Board is 
sufficient. 

     

9) Makes periodical reporting to the Board along with 
its suggestions and recommendations. 

     

10) Gives effective suggestions and recommendations.      

11) Regularly reviews its mandate and performance.      

12) Meetings are conducted in a manner that ensures 
open communication and meaningful participation. 

     

 
Cooperative Bank of Bohol 

Assessment of the Mediation and Conciliation Committee 
For the year  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very Good   
4                  

Good                   
3        

Average        
2                     

Fair 
1                       

Poor 

1) Annually propose an overall timetable for elections 
to the Board, to be approved by the Board. 

     

2) Establish procedures for electing/appointing 
Directors, to be approved by the Board. 

     

3) Post ballots to the member constituencies 
authorized to elect Directors. 

     

4) Monitor the counting of ballots and certify the      
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results of the Member voting. 

5) Monitor any challenge period and manage any 
election challenge according to procedures 
established by the Board. 

     

6) Publicly announce the results of the Member 
election and appointment by the Board. 

     

7) Report the results of the election to the Board at the 
Annual General Assembly Meeting. 

     

8) The reporting of the committee to the Board is 
sufficient. 

     

9) Makes periodical reporting to the Board along with 
its suggestions and recommendations. 

     

10) Gives effective suggestions and recommendations.      

11) Regularly reviews its mandate and performance.      

12) Meetings are conducted in a manner that ensures 
open communication and meaningful participation. 

     

 
Cooperative Bank of Bohol 

Assessment of the President 

For the year  
 

Name of President Evaluated  

Assessment Accomplished by  

Date Accomplished  

 
5               

Very Good   
4                  

Good                   
3        

Average        
2                       

Fair 
1                       

Poor 

1. Promotes the desired conduct and behavior, implementing 
strategies and in promoting the long-term interest of the bank. 

     

2. Sets the tone of governance from the top. Promotes the good 
governance practices within the bank by ensuring that policies 
on governance as approved by the board of directors are 
consistently adopted across the bank. 

     

3. Ensures that bank’s activities and operations are consistent with 
the bank’s strategic objectives, risk strategy, corporate values 
and policies as approved by the board of directors. 

     

4. Effectively delegated duties to the staff and oversees the 
performance of these delegated duties and responsibilities. 

     

5. Established a management structure that promotes 
accountability and transparency. 

     

6. Has established measurable standards, initiatives and specific 
responsibilities and accountabilities for each bank personnel. 

     

7. Promotes and strengthens checks and balances systems in the 
bank. 

     

8. Promotes sound internal controls.      
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10.  Avoids activities that shall compromise the effective dispense 
of his/her functions.      

11.  Has given due recognition to the importance of the internal 
audit, compliance and external audit functions. 

     

12.  Communicating effectively, on behalf of the company, with 
shareholders, government entities, and the public. 

     

13. Leads the development of the bank's short- and long-term 
strategies. 

     

14. Ensures staff and Board have sufficient and up-to-date 
information. 

     

15. Manages well the bank’s financial and physical resources.      

16. Recommends yearly budget for Board approval and prudently 
manages bank's resources within those budget guidelines 
according to current laws and regulations. 

     

 

Employee’s Performance Appraisal 

 

This Employee’s Performance Appraisal is a process of evaluating employee’s performance. The 

rating of an employee will serve as a basis for promotion and giving of rewards.  

 

For rank and file employees, performance appraisal shall be conducted every six (6) months. 

There shall be three (3) raters: employee, immediate supervisor (work related)/Administrative Officer 

(bank activities related and punctuality) and Branch Manager. The average rating of the three raters will be 

the employee’s rating for the semester. 

 

For supervisory position, the performance appraisal shall be conducted annually. There shall be 

two (2) raters: employee and the Branch Manager. The average rating of the two raters shall be the 

employee’s rating for the year. 

 

For officers, branch managers and department heads, the performance appraisal shall be 

conducted annually. There shall be two (2) raters: employee and the President. The average rating of the 

two raters shall be the employee’s rating for the year. 

 

Employees who are rated NI shall be called by the Administrative Officer for an one on one 

dialogue.  
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COMPETENCY- BASED PERFORMANCE ASSESSMENT 

Name of Employee: _____________________________  Branch /Dept.:_________________ 

Position: ________________________________  Period Covered: ________________ 

Date of Regularization: __________________________  Frequency:            - Semi Annual 

Date of Current Position Assumption: ___________________                           - Annually 

 

Guidelines: 

1. The Performance Appraisal Form has been designed to allow the Evaluator to accurately assess the 

performance of his/her covered personnel.  It is important that the Evaluator shall avoid subjectivity in 

the rating process. Your rating shall reflect your objective evaluation of the employee’s performance 

during the covered period. 

2. Ascertain the critical factor or factors in the performance appraisal relevant to the position being rated. 

As an employee’s immediate head, you possess an in-depth knowledge of the job and therefore, would 

be in a better position to pinpoint such critical factors with utmost objectivity. 

3. A Performance Guide Matrix as follows: 

 Weighted Average Rating  - Equivalent 

  96% - 100%  - Outstanding 

  91% - 95%  - Very Satisfactory 

  86% - 90%  - Satisfactory  

  75% -85%  - Needs Improvement 

  74% and below  - Poor 

Rating Summary: 

Competencies Weight 
(%) 

Sup. BM Dept. 
Head 

Independent 
Officer  

Total 
(Average) 

President & 
CEO 

Weighted 
Average 
Rating 

I. Attitude and Behavior 25%        

II. Personality, 
Attendance and 
Punctuality 

15%        

III. Effectiveness in the 
Exercise/Delivery of 
Duties and 
Responsibilities 

45%        

IV. Audit and 
Compliance 

15%        

TOTAL 100%        
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II.  
 

PERSONALITY, ATTENDANCE & PUNCTUALITY (15%) DESIRED 
RATING 

SELF 
RATING 

SUPER

VISOR 

BM 

 

DEP

T 

Head 

A The proper use of uniform during specific days. 2     
B Good grooming at all times. 2     
C Begins working on time 2     
D Proper notification of superiors in case of absence and 

accomplish the leave of absence form 
2     

E Ensures work responsibilities are covered when absent 2     
F Willingness to extend after office hours due to work demand 2     
G Without any Disciplinary Action (due to tardiness /AWOL) 

for the period/ With Disciplinary Action {due TO tardiness / 

AWOL) for the period 

3     

 TOTAL   15.00     

 

 

 
 

     
 
 
 

I. 

ATTITUDE/BEHAVIOR (25%) 
 

DESIRED 
RATING 

SELF 

RATING 
SUPER 

VISOR 

BM  DEPT. 

Head 

 

A 
Learning-Always open to learn and expand one's knowledge. 
Constant want to improve and get better at performing tasks so as 
to not get complacent and left behind. 

 

2.5 

    

B Excellence- Strives for quality output/results and does not settle for 
mediocrity.  
 
 
 

2.5     

 
C 

Accountability. Takes ownership of all responsibilities and honors 
commitments. Takes responsibility of one's actions or lack of action 
and that of his/her staff. 

2.5     

 

D 
Dynamism· energetic, full of energy and full of new ideas 
marked by usually continuous and productive activity or 
change. 

 

2.5 

    

 

E 
Efficiency ·Ensures optimal performance by using the best approach 
I method in completing tasks. Ensures best utilization of one's time 
and energy. 

 

2.5 

    

F Values and Ethics-.  Fostering and supporting the principles and 
values of the management.   Interacts with customers by treating 
them with utmost importance. Has no record of customer 
complaints. 

 

2.5 
    

 
G 

Respect - Respect for the members of the Board of Directors, 
officers, peers and clients.  Shows consideration for one another, 
recognizes each other's differences and understands customer's 
needs and expectations 

 

2.5 
    

 
H 

Integrity & Honesty· Adheres to the moral standards and acts with 
the company's mission, vision, core values, policies and procedures 
even during adverse situations to promote what is good and right. Is 
genuine and real with one's words and actions. Deals well with 
ethical and confidential issues; 

 

2.5 
    

 

I 
Professionalism· Maintains a positive outlook and shows courtesy 
and consideration to others. Can easily adjust to any circumstance 
without losing one's composure. Maintains professional 
appearance, personal care and hygiene. 

 

2.5 
    

J Initiative· Does more than is required/expected in a job, identifies 
and acts upon new opportunities to enhance results, minimizes 
problems without needing to be asked. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2.5 

    

  
TOTAL 

      
      25.00 
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III.  

 
EFFECTIVENESS IN THE EXERCISE/DELIVERY OF 
DUTIES AND RESPONSIBILITIES (45%) 

DESIRED 
RATING 

SELF 

RATIN

G 

SUPER 

VISOR 

BM 
 

DEPT. 

Head 

A Diligence in the exercise/delivery of duties and responsibilities  

 
5     

B Adapts to changes in the work environment 

 
5     

C Strong desire for self-improvements & self-development 

 
5     

D Self-reliance in performing one’s duties 

 
5     

E Keeps abreast of current developments 

 
5     

F Openness to counsel from superiors and peers 

 
5     

G Effectively managing one’s time and resources to ensure that 

work is completed efficiently. 

 

5     

H Maintaining stable performance under pressure or opposition 

(such as time pressure or job ambiguity); handling stress in a 

manner that is acceptable to others and to the organization. 

 

5     

I Has accomplished the required number of bank referrals, using 

appropriate interpersonal styles and communication methods to 

gain acceptance of a product, service, or idea from prospects 

and clients. 

5     

 TOTAL 45.00     
 

1. Identify the Employee’s Strengths : (Use separate sheet if necessary) 
Supervisor -  

 
BM – 

 

Dept. Head - 

 

2. Identify the Employee’s Key Areas for Improvement. (Use a separate sheet if necessary) 
Supervisor - 

 
BM – 

 
Dept. Head - 

 

 
Supervisor _____________      Branch Manager _________________ Dept. Head________________
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Rater’s Comment  

 

1. Identify the Employee’s Strengths: (Use separate sheet if necessary) 
IA – 

 

CO - 

 

2. Identify the Employee’s Key Areas For Improvement. (Use a separate sheet if necessary) 
IA – 

 

CO - 

 

 

 

Compliance Officer  __________________  Internal Auditor __________________ 

 

 

 

 

 

 

IV AUDIT AND COMPLIANCE 
RATING – 15% 

Desired 

Rating 

Self 

Rating 

RATING 

IA 

RATING  

CO 

Weighted  

Score 

 

A. 
 

REPORT ACCURACY 

 

3.75 
   

 

 

 
 

B. 

 

REPORT TIMELINESS 
 

3.75 

   

 
 

 
C. 

 
BEHAVIORAL COMPETENCE 

 
3.75 

    

 
D. 

 
COMPLIANCE /AUDIT RATING 

 
 
 

 
3.75 

    

 

 

 

 

TOTAL 

        

      15.00 
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PERFORMANCE IMPROVEMENT PLAN 

                                                                                             (For Human Resource Dept) 

Please use this section to cite areas for improvement and action plans/support needed from immediate 

head with corresponding timetable in order to sustain or further improve the performance of the employee. 
 

Areas for Improvement 
 

Action Plan 
Support Needed from 

Immediate Head/ Mgt. 

 

Timetable 

Knowledge    
    

Attitude    
    

Skills    

    

Others    

 

                     ______________________ 

 Human Resource Officer 

 

 

 

 

PRESIDENT’S REMARKS: 

 Approval / Dis-approval/ Other Actions to be taken 

 

 

 

 

 

 

 

 

 

         JUVIE D. CALACAT 

                   President & CEO 
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TRAINING METHOD 

 

1. Internal Training 

 

a) In-House  

b) Informed Training (Orientation) 

c) On the Job Training –planned interaction with immersion in the actual work scenario 

d) Job Rotation/Cross Training- assignment of employees to other unit within the 

organization to gain knowledge on other work processes. 

 

2. External Training 

 

a) Outsourcing –training from accredited training provider or regulatory agencies. 

 

Based on the training needs of an employee, the HR will recommend to the Education/HR 

Committee that the employee shall undergo training and to be approved by the Board. 

 

An employee who will be sent for training shall serve the bank within the prescribed 

period based on the amount of training expenses incurred. This schedule below is on per 

training basis. In case of a number of trainings attended, the amount spent for an 

employee sent for training will be summed up. Record shall be kept for this purpose. 

 

P10,000.00 – P20,000.00 – after 6 months 

P20,001.00 – P50,000.00 – after 1 year 

P50,001.00-P75,000.00 – after 2 years 

P75,001.00 – P100,000.00 – after 2 ½ years 

Over P100,000.00 – after 3 years  

 

3. Educational Tour – another way to develop the members of the Board and employees’ 

personality and enrich their knowledge relative to their work and the visited places, 

institutions and organizations.  

 

A budget shall be appropriated for this educational tour every year to be approved by the 

Board. 

 

4. Team Building – an activity designed to enhance social relations, increase motivation and 

promote cooperation among the employees and Board of Directors. This will be done every 

year and to be appropriated in the annual budget. 

 

TRAINING PROGRAM CYCLE FOR IN-HOUSE TRAINING 

 

 

 

 

 

 

 

 

 

 

Defining and 

Assessing Target 

Employee’s 

Needs 

 

Designing the 

Training 

Program 

 

Implementing 

the Training 

Program 

 

Evaluating the 

Training 

Program 
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Designing the Training Program for In-House Training 

 

1. Titling the Program; 

2. Selecting the Training Modality; 

3. Formulating the Training Objectives; 

4. Determining the programs Specific content; 

5. Arranging the lessons and exercises in order they will be facilitated; 

6. Selecting and preparing the instructional methods, materials and assigning resource 

speakers; 

7. Planning the lessons; 

8. Preparing the budget; and 

9. Physical preparation. 

 

Training Needs Assessment 

 

 A training need is a gap between present and desired performance of an employee which can 

be narrowed through training. It is a measure of the knowledge, attitudes, and skills that have to be 

developed to bring about the desired performance. Training needs are manifested by the following: 

 

1. Work standards are not met; 

2. Accident; 

3. Excessive wastes; 

4. High costs of repair; 

5. High turnover rates; 

6. Low performances; 

7. Work methods are not standardized; 

8. Production bottlenecks and delays; and 

9. Excessive fatigue and worker stresses. 

 

Identifying training needs will minimize training expenses and evaluation will be easier. 

Trainees will be motivated and the return on investments will be maximized.  

 

Techniques in Training Needs Assessment: 

 

1. Interviews; 

2. Study of employee’s performance records; and 

3. Observations. 

 

RETIREMENT AND SUCCESSION PLANNING 

 

The Bank has an approved Retirement Plan of the employees. The mandatory retirement age 

is 60 years of age. Retirement fund is appropriated annually to answer the retirement pay of the 

employees.   

For assurance of full and quality continuity of operations and services in case of the absence 

of any of the Bank’s key officers, the following succession plan shall automatically be operational and 

implemented until the return to duty of the employee on leave of absence. In case of a permanent 

vacancy, the Education and Human Resources Committee conducts the screening of applicants after 
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which, it recommends for approval to the Board of Directors, the appointment of the best qualified 

applicant. 

 

 

Succession Plan for Temporary Vacancy 

 

For assurance of full and quality continuity of operations and services in case of the 

absence of any of the Bank’s key officers, the following succession plan shall automatically be 

operational and implemented until the return to duty of the employee on leave of absence. In 

case of a permanent vacancy, the Education and Human Resources Committee conducts the 

screening of applicants after which, it recommends for approval to the Board of Directors, the 

appointment of the best qualified applicant. 

 

Position     Alternate 

 

Corporate Office  

    

President     Vice Chairman, Board of Directors 

    

Compliance Officer    Internal Auditor 

Internal Auditor     Accountant 

Corporate Secretary    Administrative Officer 

Accountant     Bookkeeper II  

 

Operation 

 

President     Branch Manager II 

 

Tagbilaran Branch 

 

Branch Manager II    Cashier 

Cashier      Branch Manager II 

Loan Officer II     Loan Officer I 

Bookkeeper II     Accounting Clerk 

Teller II      Cashier   

 

Other Branches 

 

Branch Manager I    Teller I 

Teller I      Branch Manager I 

Bookkeeper I     Branch Manager I 

Loan Officer I     Bookkeeper I 

 

Officer – at –Large will assume the work in any of the position 

in the branches in excess of three (3) days. 

Board of Directors 

 

Chairman     Vice Chairman 
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SUCCESSION PLAN for BOARD OF DIRECTORS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAIRMAN 

 

 

 

VICE CHAIRMAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTOR  

 

DIRECTOR  

 

DIRECTOR  

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTOR  

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTOR  

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTOR  

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTOR  

 

 

 

 

 

 

 

 

 

 

 

 

Chairman & Vice-Chairman 

Trainings Needed: 

1. Advance Corporate Governance 

2. AML 

3. Financial Analysis 

4. Risk Management 

5. Update of BSP Circulars 

6. Mandatory Trainings of CDA 

Skills: 

1. Visionary leadership 

2. Business Knowledge 

3. Honesty & Integrity 

4. Probity 

5. Linkaging & networking 

6. Risk Management  

Director: Qualifications 

1) At least 25 years of age; 
2) Filipino citizen; 
3) A college graduate, or with at least 5 

years of business experience; 
4) A stockholder; 
5) The cooperative-stockholder has 

attended the past two consecutive 
General Assembly meetings; 

6) Chairman, Vice-Chairman or Manager 
of the cooperative-stockholder;  

7) If representative of a cooperative-
stockholder, should submit a board 
resolution authorizing him to file a 
candidacy; 

8) The cooperative-stockholder has a 
Certificate of Compliance with CDA of 
the preceding year; 

9) The cooperative-stockholder is not 
delinquent in the payment of their 
obligations/loans with the bank; 
 
 

 

10) The cooperative-stockholder has 
at least 200 shares of stock; 

11) Attended the Fundamentals of  
Cooperative   

 
Trainings Needed: 

1) Corporate Governance (w/in 6 

months from the date he/she is 

elected; 

2) Advance Corporate Governance  

3) AML 

4) Financial Analysis 

5) Risk Management 
6) Update of BSP Circulars 
7) Mandatory Trainings of CDA 

 

Skills: 

1) Action-oriented 

2) Business Knowledge 

3) Honesty & Integrity 

4) Probity 

5) Linkaging & networking 

6) Risk Management 

 

DIRECTOR  

 

 

 

 

 

 

 

 

 

 

 

 

 

DIRECTOR  
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SUCCESSION PLAN OF OPERATION 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

President 

 

Candidate 1 -  A1 

Candidate 2 – A2 

 

Internal Auditor 

Dept. Heads 

(Accounting, Admin., 

AMLD, Cash, Collection) 

 

Compliance Officer 

 

 

Candidate 1 – B1 

Candidate 2 – B2 

 

Candidate 1 – B1 

Candidate 2 – B2 

 

 

Candidate 1 – B1 

Candidate 2 – B2 

Trainings Needed for President 

1. Corporate Governance 

2. Management  

3. Risk Management 

4. AML 

5. Updates of BSP 

Circulars 

6. CDA Mandatory 

trainings 

Skills 

A. Developed 

(Promotable now) 

B. Intermediate (for 

training) 

C. Basic (for 

orientation) 

Performance 

1. Outstanding 

2. Very Satisfactory 

3. Satisfactory 

 

Branch Manager II 

 

Candidate 1 – B1 

Candidate 2- B2  

 

Branch Manager 1 

 

Branch Manager 1 

Candidate 1 – B1 

Candidate 2 - B2 

Candidate 3 – C1 

Candidate 4 – C2 

Candidate 1 – B1 

Candidate 2 – B2 

Candidate 3 – C1 

Candidate 4 – C2 

Trainings Needed for CO, IA 

1. Compliance Program & 

Planning 

2. Risk Management 

3. AML 

4. Updates of BSP 

Circulars 

5. CDA Mandatory 

Trainings 

Trainings Needed for Dept. Heads 

1. Updates of BSP 

Circulars & other 

Related Trainings to 

their specific position 

Trainings Needed for Managers 

1. Management 

2. Financial Analysis 

3. AML 

4. Credit Analysis & Loan 

Packaging 

5. Updates of BSP 

Circulars 
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Remuneration Policy 

Honorarium and other benefits of the Board of Directors shall be included in the annual 

budget of the bank to be approved by the General Assembly. There shall be special approval on this 

account.  

For senior management, their remuneration is also included in the budget to be approved by 

the Board of Directors.  

Performance bonus, merit increase and other benefits shall be extended to bank’s directors, 

officers and employees, to boost their morale and to recognize good performances.  

The 1–21 Salary Grades Schedule is hereby created to be made as basis for entrance salary 

or hiring rate of newly appointed employees. In this schedule the employee with lowest rank shall be 

assigned a salary grade of 1 and the highest officer a grade of 21.  

 

SALARY GRADE STANDARD 

                    

    

Sal 
Gr 
# Basic 

Step 
1 

Step 
2 

Step 
3 

Step 
4 

Step 
5 

Step 
10 

A. SENIOR 

MANAGEMENT       
 

  
 

      

  President 21               

B. INDEPENDENT 
OFFICE                   

  Compliance Officer 19               

  Internal Auditor 18               

C. DEPARTMENT 
HEADS                   

  AMLD Head 19                

  Admin. Officer 17                

  Accountant  16               

  Cashier  17               

  Collection Dept. Head  17               

 D. BRANCH 
MANAGER Branch Manager II 14               

  Branch Manager I 12               

E. SUPERVISOR                   

  
Loan Officer II, 
Bookkeeper II 11               

E. MANAGEMENT 

SUPPORT TEAM   
 

  
 

  
 

      

  Loan Officer I 9               

  Remedial In-Charge 8               

  IT In-charge 8               

  Teller II 8               

  Business Development  7               

  Teller I 6               

  Bookkeeper I 6               
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  Clerk III, Collector III 6               

  Collector II, Clerk II 5               

  Appraiser 4               

  Collector I, Clerk I 3               

F. 
ADMINISTRATIVE 

AIDE   
 

  
 

  
 

      

  Driver/Messenger/UW 2               

  
Branch 
UW/Messenger 1               

 There shall be 5 step increments of the Personnel Salary Grade. 
    There shall be an increase in the amount of P500.00 in every step increment. 

  An employee can be adjusted to a next step of his present position after two years of 

service and with very satisfactory performance. 
 Clerk 1 shall be promoted to Clerk II after 2 years if he/she has a very satisfactory 

performance. 
 Clerk II shall be promoted to Clerk III after 2 years if he/she has a very satisfactory 

performance. 
 Good performance shall be determined by the Education/HR Committee based on the 

Annual Performance Report. 
 

A. BENEFITS 

 

Performance bonus, merit increase and other benefits shall be extended to bank’s directors, 

officers and employees, to boost their morale and to recognize good performances. Recognition 

shall be in non-monetary and monetary forms. Non-monetary shall be in the forms of Plaque of 

Appreciation, Letters of Commendation and others. 

 

1.    Monetary and Non-Monetary Benefits: 

  
A. Granted to Directors  

 

     1) Medical Allowance – annually 

     2) Rice Allowance – every month 

     3) Uniform Allowance - annually 

 

 B. Granted to Employees 

  

1) 13th Month Pay 

2) 14th Month Pay 
3) Christmas Cash Gift 
4) Anniversary Incentive 

5) Grocery Incentive - Christmas, New Year  
6) Cost of Living allowance (COLA) - monthly 
7) Medical Allowance – annually 

8) Travelling Allowance – monthly  
9) Rice Allowance – every month 
10) Uniform Allowance - annually 

11) Leave Privileges 
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Vacation Leave – 15 days for every year of service (An employee should enjoy his/her 5 

days mandatory vacation leave while the remaining vacation leave will be monetized at 

the end of the year) 

   

Sick Leave – 15 days for every year of service.  Cumulative and shall be monetized 

upon retirement from service. If an employee has more than 80 days accumulated sick 

leave, the excess number of days shall be monetized at the end of the year but to a 

maximum of 10 days only.  

 

Special Leave – not more than 3 days in a year to be availed of or enjoyed under the 

following occasions; (Wedding Anniversary, Birthday, Enrollment/Graduation Day, 

Death Anniversary of immediate member of the family) 

Maternity Leave – 105 days (regular delivery and for Caesarean delivery 

Paternity Leave – 7 days leave to be enjoyed by married male employee during the first 

4 deliveries of his legitimate spouse. 

 

Special Leave for Pregnant Women – Within 9 months pregnancy period, a pregnant 

employee is entitled of ½ day special leave every month intended for pre-natal 

purposes. 

 

Parental Leave – for solo parent 7 days annually 

 

Other leave credits required by law. 

 

12) Retirement Plan  - Compulsory Retirement Age – 60 years old 
13) Collection incentives for bank collectors who meet their collection targets 
14) Employees Financing Program ( EFP ) 

 
 Real Estate 

    Vehicle Loan 

    Appliance Loan 

    Personal Loan 

 
The monthly amortization of the loan secured under the Employees Financing Program 

(EFP) shall not exceed 50 % of the employees’ monthly salary and other allowances 

 
C.  Granted to President, Independent Officers, Department Heads and Managers 

 
Representation Allowance 

  President    -     monthly                                                                             

                Department Heads and Managers –   monthly 

 
D. Granted to Managers  

  
   Mobilization Pay  

   President           – monthly 

   Branch Manager – monthly 
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 E. Granted to Cashier and Teller 

 

  Shortage Allowance 

   Cashier and Teller – annually 

   Cashier/Teller       – annually 

 

 F. Granted to Collectors 

Repair and Maintenance Allowance – monthly  

Hazard Pay - monthly  

 

REWARDS MANAGEMENT 

 

Rewards are monetary and non-monetary forms that the bank offers to its employees 

in exchange for their work contribution, accomplishments and as recognition of his/her/their 

extraordinary achievements.  

 

 Objectives of Rewards and Recognition 

 

1. To attract the right people (competent workforce) and encourage them to be a part of 

the organization. 

 

2. To retain potential performers by satisfying their work related needs and rewarding their 

efforts and contributions. 

 

3. To develop workforce capabilities by rewarding employees for knowledge/skill and ability 

enhancement. 

 

4. To motivate employees to contribute to the best of their abilities thereby encouraging 

productivity in order to meet strategic goals and objectives. 

 

Types of Rewards  

 

1. Monetary- these are awards in the form of “cash” or money. 

 

2. Non-Monetary – are perceived as separate and independent from compensation or 

salary/benefits. Has long term effects and brings greater recognition and increases 

engagement. 

 

Incentive Pay 

 

 Incentive Pay Programs are designed to relate pay directly to performance to 

encourage specific actions or behaviour by employees or branch during a specific 

performance period. This will motivate and encourage employee’s productivity. 

 

Types of Incentive Schemes/Programs 

 



61 | P a g e  

 

1. Employee Recognition – generates increased morale and positive workplace attitudes. 

Offers feedback and encouragement to employees. Includes verbal praise, award 

ceremonies, public announcements. 

 

2. Knowledge Contingent Pay – rewards employees who seek self-development and career 

development. 

 

3. Individual Performance Programs – Employees are given specific types of awards for 

meeting or exceeding planned targets. Annually the bank shall award an “Employee of 

the Year”. 

 

4. Group Based Performance Incentive – rewards are paid based on group achievement or 

exceeding of targets and encourage teamwork.    

 

This Group Based Performance Incentive in a form of cash will be given to a branch at 

the close of the year if they exceeded the year’s target on loan releases. Aside from loan 

releases, other indicators to be considered are favourable loan collection (at least the 

target past due ratio will be attained), expenses not to exceed the year’s target and the 

target net income will be attained. It shall be 1/10 of 1% of the total loan releases for the 

year. 

 

Schedule to follow, in case of the following: 

No Net income  

Loan Releases – exceeded the target 

Collection – has not met the required PDR 

Expenses – exceeded the target 

No GBPI 

 

With Net income but below the target 

Loan Releases – exceeded the target 

Collection – has not met the required PDR 

Expenses – exceeded the target 

No GBPI 

 

Net income exceeding at least 25% of the target 

Loan Releases – exceeded the target 

Collection – has not met the required PDR 

Expenses – exceeded the target 

GBPI – 60 % of the 1/10 of 1% of the total loan releases 

 

Net income exceeding at least 25% of the target 

Loan Releases – exceeded the target 

Collection – has not met the required PDR 

Expenses – has not exceeded the target 

GBPI – 80 % of the 1/10 of 1% of the total loan releases 

 

Net income exceeding at least 25% of the target 

Loan Releases – exceeded the target 

Collection – has met the required PDR 
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Expenses – has not exceeded the target 

GBPI – 100 % of the 1/10 of 1% of the total loan releases 

 

5. Profit Related Incentive – given to employees based on overall revenue/profit earned by 

a branch for a given period.  

 

Profit Related or Productivity Incentive amount shall be determined if the bank will 

exceed its target income. The amount of PRI shall be 1/10 of 1% of the excess amount 

of the target amount. 

 

The Corporate Office is responsible for implementing the strategic direction and policies 

set by the Board; providing necessary support to the operating branches; maintaining a 

strong system of internal control; and ensuring the bank’s compliance with legal and 

regulatory requirements. Hence, the President and personnel in the corporate office shall 

have a share in the Group Based Performance Incentive and Profit Related Incentive. 

Percentage shall be as follows:  

 
Group Based Performance Incentive (GBPI) 

 
President    - 20% of the amount of GBPI 

Independent Officers and Dept. Heads - 30% of the amount of GBPI 

Branch     - 50% of the amount GBPI 

 Branch Manager   - 25% of the branch amount of GBPI 

 Rank & File   - 75% of the branch amount of GBPI 

 

  Independent Officers and Department Heads (7) 

(CO, IA, Accountant, Admin. Officer, AMLD Head, Cashier, Collection Head)  

 

Branch Rank & File (4) & the SO, IT in-charge, Business Development., IA Clerk, 

AMLD Clerk, & Driver (6) 

 
Policies and Procedures on related party transactions 

The Board of Directors, as an oversight body, of the Cooperative Bank of Bohol has the 

overall responsibility in ensuring that transactions with related parties are handled in a sound and 

prudent manner, with integrity and in compliance with applicable laws and regulations. 

Related Parties shall cover the following: 

 

• Bank’s subsidiaries as well as affiliates and any party that the bank exerts direct/ indirect 

control over or the bank;  

• The bank’s directors, officers, stockholders, and their related interests (DOSRI); 

• And their close family members;  

• Corresponding persons in affiliated companies; 

• Person/ juridical entity whose interests may pose potential conflict with the interest of the 

financial institution (FI); 

• Direct or indirect linkages to a bank identified as follows: 
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Ownership, control or power to vote, of ten percent (10%) to less than twenty percent 

(20%) of the outstanding stock of the borrowing entity, or vice versa 

Interlocking directorship or officership, except in cases involving independent directors as 

defined under existing regulations or directors holding nominal share in the borrowing 

corporation; 

 

Common stockholders owning at least ten (10%) percent of the outstanding voting stock 

of the bank and ten (10%) percent to less than twenty (20%) percent of the outstanding 

voting stock of the borrowing entity; or  

Permanent proxy or voting trusts in favor of the bank constituting ten (10%) percent to 

less than twenty (20%) of the outstanding voting stock of the borrowing entity, or vice 

versa 

 

Close Family Members shall refer to persons related to the bank’s directors, officers and 

stockholders (DOS) within the second degree of consanguinity or affinity, legitimate or 

common-law.  These shall include the following: 

• Spouse 

• Parent 

• Child 

• Brother  

• Sister  

• Grandparent 

• Grandchild 

• Parent-in-law 

• Son/daughter-in-law 

• Brother/sister-in-law 

• Grandparent-in-law 

• Grandchild-in-law 

 

Related Party Transactions (RPTs) shall refer to transactions or dealings with related parties of the 

bank regardless of whether or not a price is charged.  The following criteria shall constitute the 

definition of RPTs which shall include, but not limited to the following: 

 

MATERIALITY THRESHHOLDS 

Covered RPTs shall be subjected to the corresponding materiality thresholds, as determined 

based on existing credit authority structure for credit exposures, and approval matrix specified in 

Part VI. 

Furthermore, the following conditions shall hold: 

1. Thresholds are applicable to new transactions. 
2. Material RPTs that are non-standard or with deviations shall require prior approval of the 

Board. 
3. Where there is doubt or lack of clarity in determining whether a covered RPT is with 

deviation or not, the responsible person shall elevate the transaction to the RPT In-
charge Member of the Board with the Executive Committee. 
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Thresholds shall not apply to transactions that were entered into with a formerly unrelated party 

which subsequently became a related party granted that no alteration to the Terms & Conditions 

and increase in exposure level was made after the said company became a Related Party.  

Prospective treatment, however, should be without prejudice to supervisory actions that may be 

enforced for those noted to be not conducted on arm’s length terms. 

The following general guidelines shall apply: 

1. Renewal or material changes in the terms and conditions of the transaction shall require 

approval of the original body that authorized the transaction. 

2. In case a member of the reviewing committee has conflict of interest in a particular RPT, 

he/she shall refrain from evaluating the fairness thereof. 

3. All violations including those done inadvertently or without bad faith shall be subject to 
appropriate action by the RPT In-charge Member of the Board with the Executive 
Committee. 
 

Any financial transaction, arrangement or relationship where a related party has or will have 

direct or indirect material interest shall be guided by the following internal materiality thresholds: 

Transactions Materiality Thresholds    
per Transactions 

Credit Accommodations  

 Agri-Agra Loans P50,000.00 

Commercial Loans P300,000.00 

Other Loans-REM P200,000.00 

Overseas Assistance/  
Back to Back Loan 

P500,000.00 

Auto Loan P500,000.00 

Salary Loan P50,000.00 

Deposit Accommodations  

Placements P50,000.00 

ROPA Accommodations  

Sale –REM P300,000.00 

Sale – Auto P400,000.00 

Other Accommodations  

Insurance Services P50,000.00 

Outsourcing Agreements P50,000.00 

Supplier of Materials and Supplies P50,000.00 

Lease Contracts P50,000.00 

Other Transactions P50,000.00 

. 
COVERED AND NON-COVERED TRANSACTIONS 

This section provides the list of Covered and Not Covered Transactions. Those falling under the 

latter category need not be presented to the Committees but shall remain subject to internal 

monitoring. 

COVERED 

 On and off balance sheet credit exposures and claims and write-offs 
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 Investments and/or subscriptions for debt/equity issuances 

 Consulting, professional, agency and other service arrangements/ contracts 

 Purchases and sales of assets, including transfer of technology and intangible items 

 Construction arrangements/ contracts 

 Lease arrangements / contracts 

 Borrowings, commitments, fund transfers and guarantees 

 Sale, purchase or supply of any goods or materials, and 

 

NOT COVERED 

 Immaterial transactions. These shall not require review and approval of the Board of 

Directors but shall be subject to vetting.  

 Transactions concerning deposit operations (CASA /Time Deposits) and other bank 

services where standard fees or published market rates apply.  

 A transaction where the rates or charges involved in the transaction are determined by 

competitive bids or fixed by the bank or law or regulated by a government authority. 

 Executive Officer/Director compensation arrangements and Employee Benefits 

 Other transactions of similar nature 

 
TRANSACTIONS NOT COVERED BUT SUBJECT TO VETTING PROCESS 

 DOSRI loans, regardless of the amount, as these are already reported to the BSP within 15 

banking days from end of reference quarter 

 Single deposit accommodation of at least P50,000.00 at any time or aggregate amount of at 

least P100,000.00 in any year 

 Single non-loan accommodation of at least P50,000.00 at any time or aggregate amount of at 

least P100,000.00 in any year 

 Non-Collateral Loan - Single loan accommodation of at least P50,000.00 at any time or 

aggregate amount of <P15M to P100,000.00 in any year 

 Collateral Loan - Single loan accommodation of at least P100,000.00 at any time or aggregate 

amount of <P15M to P200,000.00 in any year 

 

NATURE 

 

 On and off balance sheet credit exposures and claims and write-offs 

 Investments and/or subscriptions for debt/equity issuances 

 Consulting, professional, agency and other service arrangements/ contracts 

 Purchases and sales of assets, including transfer of technology and intangible items 

 Construction arrangements/ contracts 

 Lease arrangements / contracts 

 Trading and derivative transactions 

 Borrowings, commitments, fund transfers and guarantees 

 Sale, purchase or supply of any goods or materials, and 

 Establishment of joint venture entities 

 
Arm’s Length is a term referring to transactions in an open and unrestricted market and 

between willing parties who are knowledgeable, informed, and who act independently of and without 

regard to any relationship with each other. 
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THE VETTING PROCESS 

The RPT Committee, shall take into account, among other factors deemed appropriate, whether 

the terms of the RPT are no less favorable than terms generally available to an 

unrelated/unaffiliated third party under the same or similar circumstances, for example the RPT 

is at an arm’s length basis. 

It shall consider all relevant facts and surrounding circumstances available, and shall take into 

account the following: 

a) The date the transaction is being subjected to the vetting process. 

b) The nature of transactions and identity of the parties involved in the transactions or 

relationship for purposes of ascertaining if such is indeed an RPT or not. 

c) The Related Party’s relationship to the Bank, the extent of its interest in the transaction 

and the nature of the Bank’s participation. 

d) The basic terms of the transaction (price, commissions, interest rates, fees, terms, 

collateral requirements), material facts of the proposed RPT, including total 

placement/exposure of such RPT. 

e) The purpose or business reasons for the bank to enter into the proposed RPT. 

f) The availability of other unrelated party accounts with comparable terms and conditions, 

if available. Any compelling business reasons for the bank to enter into the RPT should 

be determined. 

g) An assessment of whether the proposed RPT is on terms and conditions that are 

comparable to the terms generally available to an unrelated party under similar 

circumstances and would apply on the basis if the RPT did not involve a related party. 

h) Remarks on the impact to Director’s independence or whether the RPT would present a 

conflict of interest, actual or apparent, taking into account the size of the transaction, 

their overall financial transaction, and any other factor the RPT approving authority 

deemed relevant. 

i)  Other material terms and conditions, including policy deviations, if any, as a result of 

entering into the transaction, as well as any potential risk issue that may arise as a result 

of or in connection with the transaction. 

j) Any other relevant or material information regarding the transaction. 

Additional factors to consider but not limited in determining whether a transaction has been 

conducted on an arm’s length basis: 

1) Validate the terms of the transaction to those two (2) comparable transactions on an 

arm’s length basis. 

2) Validate the terms of the proposed transaction, if it’s fair to the bank and on the same 

basis that would apply to the transaction on non-related party. 

3) Verify the business reasons for the bank to enter into the proposed transaction. 
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4) Ensure that the proposed transaction does not prejudice the independence of the 

relevant director. 

5) Ensure that the transaction has no implications to the bank’s financial position and 

performance. 

6) Validate the nature and content of the bargaining process; look for any unique or 

unusual terms/content.  

In evaluating RPTs, the committee shall take into account, among others, the following: 

  

 The related party’s relationship to the bank and interest in the transaction;  

 The material facts of the proposed RPT, including the proposed aggregate value of 

such transaction; 

 The benefits to the bank of the proposed RPT;  

 The availability of other sources of comparable products or services; and 

 An assessment of whether the proposed RPT is on terms and conditions that are 

comparable to the terms generally available to an unrelated party under similar 

circumstances.  The bank shall have in place an effective price discovery system and 

have exercised due diligence in determining a fair price for RPTs.  All RPTs that are 

considered material based on the bank’s internal policies shall be endorsed by the 

RPT committee to the Board of Directors for approval. 

 Ensure that appropriate disclosure is made, and/or information is provided to 

regulating and supervising authorities relating to the bank’s RPT exposures, and 

policies on conflicts of interest or potential conflicts of interest.  The disclosure shall 

include information on the approach to managing material conflicts of interest that 

are consistent with such policies; and conflicts that could arise as a result of the 

bank’s affiliation or transactions with other related parties. 

 Report to the Board of Directors on a regular basis, the status and aggregate 

exposures to each related party as well as the total amount of exposures to all 

related parties. 

 Ensure that transactions with related parties, including write-off of exposures, are 

subject to periodic independent review or audit process. 

 Oversee the implementation of the system for identifying, monitoring, measuring, 

controlling, and reporting RPTs, including the periodic review of RPT policies and 

procedures. 

 

Senior management shall implement appropriate controls to effectively manage and monitor 

RPTs on a per transaction and aggregate basis.  Exposures to related parties shall also be monitored 

on an ongoing basis to ensure compliance with the bank’s policy and BSP regulations. 

 

The Internal Audit function shall conduct a periodic formal review of the effectiveness of the 

bank’s system and internal controls governing RPTs to assess consistency with the board-approved 

policies and procedures.  The resulting audit reports, including exceptions or breaches limits, shall be 

communicated directly to the Audit committee. 

 

The compliance function shall ensure that the bank complies with relevant rules and 

regulations and is formed of regulatory developments in areas affecting related parties.  It shall aid in 

the review of the bank’s transactions and identify any potential RPT that would require review by the 
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Board or RPT committee.  It shall ensure that the RPT policy is kept updated and is properly 

implemented throughout the bank. 

 

Each Director, Stockholder or Senior Officer is responsible to declare a transaction to be 

called a Related Party Transaction and the material interest that they or an immediate family member 

may have on such transaction. 

 

A Disclaimer Statement is required from all approving officer/s signing contracts, agreements, 

work orders and purchase orders that they are not related to the counterparties of the proposed 

transaction. 

 

All credit and non-credit Related Party Transactions go through the normal approval 

processes of the Company given the delegated discretion after due consideration to existing DOSRI 

regulations and Single Borrowers limits. 

 

Upon approval, all financial transaction, arrangement or relationship in which the aggregate 

amount involved will or may exceed P15, 000,000.00 in any year or any single financial transaction 

amounting to P1, 000,000.00 at any time related Party Transactions including transactions falling 

under the Ordinary Course of Business but with policy deviations are referred to the Related Party 

Transactions Committee/Audit Committee. The Committee shall review and approve these Related 

Party Transactions and endorses to the Board for approval. 

 

The Board of Directors shall approve and confirm all Related Party Transactions endorsed by 

the Related Party Transactions Committee. Any member of the Board or Related Party Transactions 

Committee who has interest in the transaction must abstain from participation in the review and 

approval of any Related Party Transaction. 

STRUCTURE OF INTERNAL AUDIT AND COMPLIANCE FUNCTIONS 

The Bangko Sentral ng Pilipinas in Section 161 of the latest MORB and BSP Circular 972 as 

the guides to the Enhanced Compliance Framework has instituted revision to the compliance 

framework which all banks are required to maintain and operate. The new compliance program 

defines compliance as the overall handling by the bank’s business risks that could negatively affect 

the franchise value of the bank. In this circular business risks is defined as the conditions which may 

be detrimental to the bank’s model and its ability to generate returns from operations. Business risks 

shall include, but not limited to the following: 

a. Risks to reputation that arise from internal decision that may damage a banks market 

standing; 
b. Risks to reputation that arise from internal decision and practices that ultimately impinge 

on the public trust of the bank; 

c. Risks from activities of the bank that are contrary to existing regulations and identified 
practices and reflect weaknesses in the implementation of codes of conduct and 
standards of good practices; 

d. Legal risks to the extent that changes in the interpretation or provisions of regulations 
directly affect a bank’s business model. 

 
The Cooperative Bank of Bohol carry and engage in the business of extending credit and 

accepting deposits to all types of cooperatives their member, small farmers and tenants and to 

deserving rural industries. In the conduct of the bank’s normal business operations various risks 



69 | P a g e  

 

can be encountered and it is therefore the responsibility of the Board of Directors to identify, 

establish and create measures to mitigate the same. 

Among the risks a bank faces in its normal operations are: 

1. Risks of poor collections or non-collection of loans 

Measures to be taken: 

a. ensure that the borrower has the capacity to pay as  shown by the  
 financial statement 

 income tax return 

 statement of assets and liabilities 

 credit investigation 
 

b. approved and released loans should be complete in needed information and free 

from any or all of the following deficiencies 
 incomplete signatures on loan documents 

 loan amount beyond the lending authority of loan officer/credit 
committee 

 loan amount in excess of the borrowers credit limit or at the loan value 
of the submitted collateral 

 incomplete documentation of collaterals 

 
c. borrowers, co-makers, endorsers, sureties and guarantors in case of unsecured 

loans shall possess good credit standing and are financially capable of fulfilling 
commitments in the event the borrower is unable to settle his obligation to the 
bank. 

 
d. borrower’s repayment schedule shall be aligned with his cash flows 

 

e. reduction of 20% percent of the principal obligation and submission of   updated 

income tax return or financial statements shall be one of the requirements for 

renewal of loans 

2. Risk of unwarranted concentration of credits 
Measure to be taken: 

 granting of loan other than agricultural, ie. Salary loan, appliance loan, 
car loan should be within the established benchmark 

 
3. Risk to over exposure to DOSRI 

Measures to be taken: 

 granting of loan shall be within the aggregate and individual ceiling 
prescribe by the BSP 

 
4. Risk arising from adverse business decision or improper implementation of decision. 

Measures to be taken: 

 The banks board resolution, policies, procedures and other issuances 
shall conformed with the sound banking practices, laws, rules and 

regulation and it must be religiously implemented and followed. 
 

5. Risk arising from negative public opinion which will affect the bank’s ability to establish 

new relationship or services or continue servicing existing relationship. 
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Measures to be taken:  

 The bank must be transparent in all dealings and transaction to the 

clients in general. 

 
6. Risk to earnings or capital arising from violation of, or non-conformance with laws, rules, 

regulations and prescribed practices issued by the supervisory and or regulatory. This 
risks exposes the bank and officers to fines, monetary penalties and administrative 

sanctions. The non-monetary penalty of warning, reprimand or preventive suspension can 
be imposed to a Director or officer determined to be involved in the commission of a 
violation. It can also lead to diminished reputation, limited business opportunities, 

lessened expansion potential and lack of contract enforceability. 

 
7.   Losses which are commonly exposed due to violations and/or non compliance    of laws, 

rules and regulatory issuance are as follows: 

a. Monetary penalties on a bank and/or its officers due to failure to submit periodic 
report in the prescribed form on time, legal reserve deficiencies, failure to 

observe single borrower’s limit and credit accommodations to director, officers, 
stockholders and related interest (DOSRI) 

 
b. Administrative sanctions against a bank such as the suspension of lending 

operations, disqualification from branching and borrowing from the lending 
window of the Bangko Sentral ng Pilipinas (BSP) as a result of legal reserve 
deficiencies, deficiencies in prescribed minimum capital may result to a very 

substantial losses. 

 
c. Tax assessment deficiency due to failure to pay correct tax 

 
The ultimate penalty for gross violation of laws, rules and regulation as well 

as the Monetary Board and the Bangko Sentral ng Pilipinas (BSP) directions or 

instructions having material effect on bank’s solvency, liquidity and profitability is 

the closure of a bank. 

The bank has adopted this program to see to it that its directors, officers and 

staff are regularly informed of laws and regulations relevant to banking and that 

these are observed to avoid monetary and administrative sanctions. 

COMPLIANCE OFFICER AND FUNCTIONS 

 The compliance officer shall be appointed/designated by the Board of Directors whose 

principal function is to oversee the administration of the compliance program and promote its 

effective implementation and address breaches that may arise. He/She is also responsible for 

ensuring the integrity and accuracy of all documentary submission to Bangko Sentral ng Pilipinas 

(BSP). The appointment of the Compliance Officer shall require prior approval of the Financial 

Supervision Sector (FSS) Committee of the BSP subject to existing fit and proper rules of the 

Bangko Sentral ng Pilipinas (BSP) and other regulatory agencies. 

COMPLIANCE FUNCTIONS: 

  The compliance function is an independent activity operating within the bank with no line 

function under the direction and reporting to the Board, to assist management and the Board of 
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Directors in discharging their duties and responsibilities. In line to the function he/she is 

authorized to the following: 

1. To communicate with any staff members and obtain access to any records or files 
necessary to enable it to carry out its responsibilities. 

2. To carry out its responsibilities on its own initiative in all department of the bank in which 
compliance risks exists. 

3. To conduct investigation of possible breaches of the compliance policy and to request 

assistance from the legal or internal audit to perform this task if appropriate. 
4. To report to Senior Management on any irregularities or possible breaches disclosed by 

its investigation without fear of retaliation from management or other staff members. 

Although the reporting line should be to senior management, the compliance function has 
the right to direct access to the Board of Directors or to a board level-committee by 
passing normal reporting lines when appears to be necessary. 

 
The specific responsibilities of the compliance function are the following: 

5. To furnish copy to Board of Directors and senior management of the latest Bangko 

Sentral ng Pilipinas circular, memorandum, circular letter and keeping them informed on 
the respective development. 

6. To assist senior management: 

a. Educating the staff on compliance issues and act as contact persons with in the 
bank on compliance queries from the staff. 

b. Establishing guidance to staff in the appropriate implementation of compliance 
laws, rules and regulations through policies and procedures. 

7. To coordinate with the directors, senior management and employees in the 

implementation of the BSP programs and requirements. 
8. To consult the BSP and other regulatory agencies for additional clarification on specific 

provisions of laws and or discuss compliance findings with the regulatory authorities. A 

dialogue may also be initiated with respect to borderline issues. 
9. To adopt ways to measure compliance risks and use such measurement to enhance 

compliance risks assessment. 

10. To monitor and test compliance by performing sufficient compliance testing. 
11. To monitor the submission of periodic reports to various government agencies. 

 
COMPLIANCE SYSTEM 

To ensure compliance with laws, rules and regulations in the daily operations of the bank the 

following policy and procedures shall be observed: 

1. Copy of all laws, rules, regulations and Board resolutions relevant to the duties and 
functions of the individual officers and staff of the bank shall be properly disseminated. 
List of all relevant laws, rules and regulations are shown in the Annexes. 

 
2. A complete list of all required reports for submission to the Bangko Sentral ng Pilipinas 

(BSP) and other regulatory agencies shall be properly furnished to the concerned 
department/staff with corresponding information as to the frequency and date for 
submission. The department/branch concern shall be responsible for the preparation 

and submission of their assigned reports. Log book containing information as to what 
report being made and submitted to the regulatory body. Evidence of receipt of said 
report shall be kept on file at all times. List of all reports required to be submitted to 

the Bangko Sentral ng Pilipinas and other regulatory agencies is shown in the Annexes. 
 

3. The compliance rating on each department/branch shall be based on the frequency and 

nature of violations found during the audit/inspections, the amount involved and the 
persistence in committing same violation. 
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The levels of risks are as follows: 

a) Low – possibility of loss is minimal 
b) Medium – risks of loss is manageable 
c) High – exposure to loss is imminent 

 
            4.      The compliance audit/investigation shall be carried out quarterly. After the conduct of the 

audit/investigation of different department/branches is rated “LOW” the 

audit/investigation may be reduced to once a year, those rated “MEDIUM” the 

audit/investigation shall be continued quarterly, while those rated  as “HIGH” 

audit/investigation shall be conducted monthly.  In cases where the rating of a 

department/branches continue to be “HIGH” for three consecutive audit/investigation, 

the   President shall conduct conference with the principal officers of the 

department/branch concern  to determine the reasons thereof and to require said 

officers to submit specific measure to be taken to avoid further violation. 

     The compliance rating of the department/branch is important in determining the 

frequency and scope of succeeding compliance review to performed. It is likewise 

considered as basis for promotion, giving of awards and incentives as well as 

disciplinary actions. 

   5.  The report of the Compliance Officer on the outcome of the compliance testing should 

be submitted to the President together with her/his recommendation. 

         6.  The President then, shall inform in writing the head of the department/ branch subject 

of the report, the details of the violations noted during the conduct of the compliance 

testing and requiring to correct their violations and to submit written report on action 

taken. 

          7. The President shall submit periodic report to the Board of Directors as to the violations 

noted by the Compliance Officer together with the action taken to correct the same and 

with his recommendation to prevent repetition thereof. 

REVIEW OF THE COMPLIANCE PROGRAM 

      The compliance program shall be reviewed by the President regularly at least annually; the 

review shall include the assessment of the performance of Compliance Officer and the efficiency 

of the monitoring, testing and reporting system. The program shall be updated at least annually 

to incorporate changing responses to evolving internal and external conditions. 

INTERNAL CONTROL SYSTEM 

Internal Control 

      Is a plan of organization adopted within a business to safeguard its assets, check the 

accuracy of reliability of its accounting data, promote operational efficiency and encourage 

adherence to prescribed managerial policies. 

Section 3166, Manual of Regulations 

 All rural banks shall review existing internal controls and adopt and implement such 

improvements as are essential in accordance with the minimum internal control standards. 
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A. Proper Accounting Records 

             
1. All business organization should maintain proper and adequate accounting  
      records. 

2. These records should be kept currently posted and should contain  

      sufficient details so that an audit trail is established. 

3. All vouchers/tickets should bear official approval and should be initialed 
      by the person originating and another person checking them. 

B. Independent  Balancing 

 
1. Independent balancing shall mean that records posted by a person or cash  

      held by a teller or cashier shall be balanced or counter by another person. 

2. The minimum independent balancing procedures which should be adopted  
      are the following: 

a. Monthly reconcilement of general ledger balances against their respective 
subsidiary and supporting records and documentations by someone other 

than the bookkeeper or the person handling the records. 

 
b. irregular and unannounced count of teller’s cash and checks and other cash 

items (COCI) at least twice a month and vault cash at least once a month 

by auditor/control officer or by an officer not 
connected with the cash department. 

c. Monthly reconcilement of due from banks/cash in bank and due to/from 
head office account by someone other than the person handling the 
records or posting the general entries 

 
d. Periodic verification of the accuracy of the interest credits to deposit 

liability accounts. 

       

C. Division of Duties and Responsibilities 

 
1. The duties of all the officers and employees should be segregated, clearly defined, 

understood, documented and manualized if possible. No individual shall have 
complete authority and responsibility for handling all phases of any transaction from 

beginning to end without some check or balance from some other part of the 
organization. 

 
2. The physical handling of a transaction should be separated from its recording and 

supervision as follows: 

 
a. A person handling cash should not be permitted to post the ledger records 

nor should posting of the general ledger be performed by an employee 
who posts the depositors’ subsidiary ledgers. 

b. A loaning officer should never be allowed to disburse proceeds of notes, 

accept not payment nor process loan ledgers. 
c. The function of issuing, recording and signing of checks should be 

separated. 
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d. The receipt of statements from depository bank should be assigned to any 
employee other than the one connected with the preparation, recording 

and signing of the institutions’ own check. 
e. Collateral appraisals should be done by an employee/officer other than the 

ones approving the loan. 

f. Credit reports should be obtained by someone other than the lending 
officers. 

g. Mailing of customers’ statements and delinquent notices should be done by 

an employee other than the one who granted the loan or the one handling 
the records. 

 
3. Extensive background checking of person intended to be assigned to handle 

cash/securities should be conducted. Frequent follow-up checking after their 
employment should also be made. 

     
Joint Custody 

1. Joint custody shall mean the processing of transactions in the presence of and under 

the direct observation of a second person. Both persons shall be equally accountable 
for the physical protection of the items records involved. 

 
2. Physical protection should be deemed established through the use of two locks or 

combination on a file chest or vault compartment. 

 
3. Two or more persons should be assigned to each half of the control so that  

operating efficiency is not impaired if one person is not immediately   available. 

4. The following should be under joint custody: 

a. Cash in vault/safe 

b. All accountable forms 
c. Collaterals 

d. Documents of title and/or ownership of properties or fixed assets 
e. Dormant or inactive deposit ledgers and corresponding signature 
f. cards 

g. Trust receipts 
h. Duplicate keys, spare locks and keys 
i. Safe combinations 

j. Safekeeping items 

 
 
 

D. Signing Authorities 

 
1. Signing authorities for the different levels of officers to sign for and in behalf of the 

institutions should be approved by the board of directors and the extent of each level 

of authority should be clearly defined. This signing authorities should include but not 
be limited to the following:  

                                 
a. Lending operations 

b. Investment 
c. Approval of expenses 
d. Reports 

e. Institution’s check and certificates of time deposits 
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E. Dual Control 

 
1. Dual control shall mean the work of one person is to be verified by  a second person 

to determine that: 

 
a. Proper authority has been given to handle the transaction. 

b. The transaction is properly recorded. 
c. Proper settlement of the transactions is made. 

2. The routine of each transaction should be designed so that at least two or more 

individuals are involved in the completion of every transaction. 

 
3. The following accounts/transactions should be under dual control: 

 
a.  Institution’s own check – The signature of at least two officers              

should be required in the issuance of the checks. The Board of Directors 
may, however, prescribe a certain predetermined amount 

by which one senior officer could sign, subject to appropriate control 

measures. 

b. Certificate of Time Deposits – All certificates of time deposits issued should 

be signed jointly by two authorized officers. 

c.  Borrowings – The signature of at least two authorized officers should be 

required. 
 

d. All transactions giving rise to “due to/from head office” account all 

instruments of remittances evidencing these transactions particularly those 
involving substantial amounts should be approved by two authorize 

officers. 

 
F. Number Control 

 
1. Sequence number controls should be incorporated in the accounting system and 

should be used in registering notes, in issuing official checks and in other similar 
situations. Number control should be policed by a person designated by senior 

management who should be detached from the particular operations involved. 

 
2. The following are the forms, instruments and accounts that should be number-

controlled: 

a. Institution’s own check(Cashiers check) 
b. Promissory notes 
c. Savings deposit accounts/savings passbook 

d. Time deposits 
e. Official and provisional receipts 
f. Certificate of stocks 

g. Loan accounts 
h. Expense vouchers (e.g. petty cash vouchers) 

           
G. Rotation of Duties 

 
1. The duties of personnel handling cash, securities and bookkeeping records should be 

rotated. 

 
2. Rotation of assignment should be irregular, unannounced and long enough to permit 

disclosure of any irregularities or manipulations. 
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3. Teller should be relieved of their duties during actual count of their cash 

accountabilities during audit. 

 
H. Independence of the Internal auditor 

1. The position of internal auditor should be provided for in the by-laws                                  

together with the duties and responsibilities, scope and objectives of internal   

auditing. 

2. The internal auditor should report directly to the Board of Directors or to an 
Audit/Supervisory Committee who are not connected with the    management. 

 
3. The internal auditor should not install or develop procedures, prepare records or 

engage in other activities which he/she normally reviews or appraise. 

 
I. Direct Verification 

 
1. Direct verification shall mean the confirmation of accounts or records by direct 

correspondence with the institution’s customers/debtors/creditors. 
 

2. The following accounts among others, should be subject to direct verification by  the 
internal auditing staff at least once a year: 

 

a. Balance of loans and credit accommodations of borrowers. 
b. Deposit account balances particularly new deposit accounts, inactive or 

dormant accounts and closed accounts 
c. Outstanding balances of borrowings and other liabilities. 
d. Outstanding balances of receivables and payables. 

 
J. Other Internal Control Standards 

 

1. Deposit Accounts 
 

a. Entries to dormant account ledgers should be verified and approved by a 

designated officer. His initial should be placed next to the entry on the ledger 
sheet. 

b. Dormant account should be segregated from active account ledgers with a 

separate subsidiary control 
c. Signature cards for dormant accounts should be removed from active files. 
d. Signature cards and deposit ledger sheets should be authenticated by some 

form of validation. Subsequent changes should also be validated. 
e. Signature cards and deposit ledger sheets should be accessible only to 

authorized persons 
f. f   Dates appearing on deposit tickets/slips should be occasionally    

examined at irregular intervals after they have been posted to determine that 

posting was made on the actual date deposits are received to avoid 
“lapping”. 

g. Printing of subsidiary ledger on deposits dormant and current accounts 

quarterly. 
h. h. Printing subsidiary ledger on loans current and past due accounts    

quarterly. 
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APPROPRIATE INTERNAL CONTROL PROCEDURE 

1. Cash 

a. Unannounced cash count. 
b. Initial required to check posting in the subsidiary ledger. Bookkeeper should initial  
c. Late deposit should be handled by another person other than the cashier/teller 

d. Verify long-outstanding/undeposited COCIs 
e. Physical controls (teller’s cage, cash box, locked drawers, day gate, dual locking 

mechanism) 
f. Keys to validating machine/computer under the custody of the internal auditor 
g. Rotation of personnel/mandatory leave 

 
2. Checks and Other Cash Items (COCI) 

                

a. Examine long-outstanding COCIs 
b. Use COCI register to monitor items on hand as against general ledger balance. 
c. COCI should be under the custodianship of someone not handling cash. COCI will be 

given to the accountant then sealed ready for deposit next day 
d. Returned items should be checked and a record should be maintained 
e. Negotiated checks should be stamped “Non-Negotiable” or be validated by a machine 

 
      3. Due from Other Banks 

a. Regular reconciliation of account by the internal auditor. 

b. Arrangement with depository to send bank statement directly to the auditor. 
c. All unissued drafts should be under dual control. 

d.  Withdrawals from “Due from Other Banks” account should be approved by at least two 
authorized officers. 

e. All exceptions/floating items should be investigated and followed-up promptly to a 

satisfactory conclusion. 
f. Use of bank draft register to monitor the cancelled/validated checks from the 

outstanding ones. 

 
         4. Investment 

            Purchase/sale of securities should be approved by the Board of Directors. 

a. Two official signatures should be required on letters confirming the purchase, sale or 
pledge. 

b. Securities held should be under joint custody for proper safekeeping. 

c. Use of security register to record the “in” and “out” of securities. 
d. Use of subsidiary ledgers to record the movement of the securities. 

 
 
       5. Loans & Other Receivables           

a. Fixing of definite loan authority 
b. Written lending policies 

c. Loans granted, renewals, extension and charge-off should be properly authorized 
d. Definite policies and procedures should be established for the appraisal of collaterals 

and for credit evaluation 

e. A number control should be maintained, a number assigned to every new promissory 
or renewed note 

f. Monthly run-up of loan ledgers and reconciliation with controlling accounts. 

g. “Paid” or Renewed” notes should be stamped as such 
h. Release of loans should be in check, never in cash 

i. Proper safekeeping of loans ledgers, credit files and collaterals 
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j. Direct confirmation of accounts by internal auditor 
k. Released collaterals of paid loans be acknowledge by the borrowers and the receipt 

properly filed 
l. Credit reports should be obtained by someone other than the lending officer 
m. A designated employee to oversee/inspect the collaterals and related documents 

n. Segregation of past due accounts from current files 
o. Recoveries from charged-off  loans should be properly accounted 
p. Charged-off loans be assigned P1 peso each for inventory purposes 

                      q.   Printing of subsidiary ledger of loans current and past due accounts quarterly 
                 r.   Monthly releases proof list 

     6. Fixed Assets/ROPA 

a. Maintenance of a detailed subsidiary ledger for each account 
b. Regular reconciliation of the account 
c. Physical inventory of fixed assets should be taken at least annually 

d. Individual fixed assets should be tagged for inventory purposes 
e. Policy on differentiation between capital and revenue expense 

f. Fixing a P1.00 nominal value for fully depreciated assets for inventory purposes 
g. Policy on disposal of fixed assets/ROPA 
h. Maintenance of adequate insurance coverage for fixed assets and buildings and 

improvements for ROPA 
i. Proper setting up of depreciation records 

 
7. Other Assets 

 
a. Maintenance of subsidiary records 
b. No advances should be granted without prior approval from authorized officer 

c. Conversion of  long-outstanding advances to other loans 
d. Proving of subsidiary ledgers against controlling accounts 
e. Use of petty cash vouchers 

f. Designation of  a responsible custodian for other assets and petty cash fund 

 
8. Deposit Liabilities 

 
a. New current accounts should be approved by authorized officer 
b. Articles of Incorporation, Board resolutions, Special Power of Attorney, special 

agreement, list of authorized signatories and other requirements should be required 

for all corporate and partnership accounts. 
c. Number control should be adopted and a number assigned to passbooks and to each 

of the account 

d. Proper maintenance of signature cards 
e. Signature cards of dormant accounts should be segregated 
f. Customers should prepare and sign their own deposit slips/withdrawal slips 

g. Proper validation of withdrawal and deposit slips 
h. Checks received for deposits should be stamped “Non-Negotiable” 

i. Dates on deposit slips should be occasionally examined to detect “lapping” 
j. Segregation/rotation of duties 
k. Control keys to posting machine/computer should be kept by the internal auditor 

l. Regular balancing/run-up of subsidiary ledgers 
m. Segregation of dormant accounts from active accounts 
n. Proper authority required in reactivating dormant accounts 

o. Prohibition on Bookkeeper/Cashier to maintain deposit accounts 
p. Proper accounting of paid Time Certificate of Deposits 
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q. Denomination of the amount paid to payee should be indicated in paid 
checks/withdrawal slips 

 
9. Borrowings 

 
  a. Authority of the officer to enter into a borrowing agreement 

b. Regular reconciliation of accounts/subsidiary ledgers 

c. Proper maintenance of subsidiary records 

10. Unamortized Discounts/Deferred Credits 

 a. Examine unusual debits 

 b. Test-check transfer from unamortized discounts to interest income 

11 . Cashiers/Managers/Treasurers check        

a. Number control of Cashier’s/Manager’s checks 

b. Checks issued should not be payable to cash or bearer 
c. Dual control-(Signature of 2 officers on the checks) 
d. Outstanding checks should be proved monthly 

e. Maintenance of check register 
f. Require cashier/teller to indicate the denomination of the amount paid to payee 

 

12. Capital Stock 

 
a. Proper maintenance of subsidiary ledgers and proper filling-up of stubs of  

stock certificates 

b. Use of number control for stock certificates 

c. At least two employees should participate in the issuance of stock certificates 
d. Surrendered stock certificates should be duly accounted and cancelled 

 

CONFIRMATION OF DEPOSITS/LOANS 

 A confirmation of deposit shall be done annually. Confirmation letters shall be sent to bank 
depositors stating their deposit balances while loan confirmation shall be made every semester.  

 

CENTRAL LIABILITY REGISTER 

 A central collateral register should be maintained. This should include complete and accurate 

descriptions of all collateral pledged/deposited with the bank. 

INTERNAL AUDITOR 

 The Internal Auditor shall be responsible for developing and implementing comprehensive 

programs of internal audit in the bank – head office and branches. He shall have full and unrestricted 

access to all records of bank transaction including properties and personnel matters. 
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 The Internal Auditor shall be independent from the bank’s management and shall be directly 

under the supervision and control of the Board of Directors. He shall see to it that management 

activities are in accordance with existing laws, Bangko Sentral ng Pilipinas rules and regulations, and 

policies promulgated by the Board of Directors. 

 Specifically, the Internal Auditor shall have the following responsibilities: 

i. See to it that all rules and regulations, policies and guidelines issued by the Board 
of Directors governing the operation is properly and religiously followed/complied 

with; 
ii. Plan out the audit program and schedule its implementation with respect to the 

bank and each of its branches;  

iii. Execute the developed audit program and recommend improvements whenever 
necessary; 

iv. Apprise the branch managers, thru the Chairman, deficiencies in their respective 

work and require corrective measures to rectify them; 
v. Check and verify correctness of loan releases to, and payments thereof by the 

borrowers including collaterals and documentations thereof; 
vi. Conduct special audits as may be requested by management and regularly 

review complaints made by clients of the bank and its branches; 

vii. Regularly visit the branches to determine effectiveness of branches in the 
management of the bank resources and its compliance with established policies 
and procedures; 

viii. Check and verify correctness of the bank’s records and see to it that all 
transactions are correctly entered in the books of accounts and thereby minimum 
independent balancing procedures are to be adopted to wit: 

1. Monthly reconcilement of general ledger balances against their respective 
subsidiary ledger and supporting records/documents; 

2. Irregular and unannounced count of cash and checks and other cash items at 

least twice a month; 
3. Monthly reconcilement of due from banks/cash in bank accounts and due 

from/to head office/branches; 

4. Periodic verification of securities and collaterals/properties of the bank; 
5. Periodic verification of the accuracy of the interest credits to deposit liabilities 

accounts; 
ix. He shall attend to such other duties as the Board of Directors may from time to time 

assign to him. 

 
INTERNAL AUDIT CHARTER 

 
Purpose and Objectives: 

 The Internal Audit Department is an independent activity operating within the bank at the 

direction of, and reporting to, the Chairman to assist management and the Board of directors in 

discharging their duties and responsibilities. 

 The principal areas of concern are the following: 

1. Reviewing and appraising the soundness, adequacy, and application of accounting, financial 

and operating controls, and promoting effective control at reasonable cost; 
2. Ascertaining the extent of compliance with established policies, plans and procedures; 
3. Ascertaining the extent to which bank assets are accounted for and safeguarded from losses 

of all kinds; 
4. Ascertaining the reliability of management data developed within the organization; 

5. Appraising the quality of performance in carrying out assigned responsibilities; and 
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6. Recommending operating improvements 
 

The foregoing activities stress the fact that the Internal Auditor’s objective is to assist all 

members of management, from the top man to the lowest level of authority including the rank and 

file.  He is expected to be concerned with any business activity where he can be of service to any 

member of the organization. In this connection, he is given a free hand in the discharge of his 

responsibilities so long as he keeps in mind his overall objective. 

 In the attainment of this overall objective, the Internal Auditor is tasked to conduct 

appropriate examinations, appraisal and review of business policies, plans and activities to satisfy 

himself that: 

1. The internal control system is sound and strong, 
2. Policies, regulations, plans and procedures are adequate; 

3. Accounting data and operating statistics are reliable; 
4. There is compliance with established policies, plans and procedures; 
5. There is adequate protection for all property of the business; 

6. Individual performance is efficient and effective; 
7. Activities are carried on economically, efficiently and effectively. 

 

Authority and Responsibility 

 The internal Audit Department has the full authority vested with the Chairman to perform 

examinations, audits, and investigations of all financial records, operations, activities, and affairs of 

the bank. It shall have full access to all the bank’s records, properties, and personnel relevant to the 

subject under review. It is free to review and appraise policies, plans, procedures and records. 

 The Internal Audit Department’s responsibilities shall be: 

1. To inform and advise management and to discharge this responsibility in an manner that is 

consistent with the Code of Ethics of the Institute of Internal Auditors. 

 
2. To coordinate internal audit activities with others so as to best achieve the audit objectives of 

the bank. 

 
In performing its functions, the Internal Audit Department has no direct responsibility for, or 

authority over, any of the activities reviewed. Therefore, the internal audit review and appraisal does 

not in any way relieve the persons in the bank of the responsibilities assigned to them. 

 
The Internal Audit Department shall submit its reports to the Chairman in such manner as the 

Board of Directors may prescribe. 

Scope and Functions: 

 The scope of Internal Auditing covers practically all phases of activities in the bank. The 

Internal Audit Department is supposed to attend to all matters where it will be of service to 

management. The scope of internal auditing work encompasses what audit work should be 

performed. It is recognized, however, that management and the Board of Directors provide general 

direction as to the scope of work and the activities to be audited. 
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Scope: 

1) financial 

2) accounting 
3) operating activities 

 

Function: 

1. Examination of control procedure to determine their adequacy and propriety. 

2. Verification of the reliability and integrity of information 
3. Review of compliance with existing policies, regulations, plans and procedures. 
4. Review of means of safeguarding assets. 

5. Appraisal of performance and economical and efficient use of resources. 
6. Review of established objectives and goals of operations or programs. 
7. Special assignments which may include: special studies on any phase of management 

activity, character examination, investigation work, management representation in 
negotiations, participation in bank training programs, and many others. 

 
Review of Compliance Officer and Internal Auditor 

To ensure effectiveness and adequacy of internal control, the Board assess the Compliance 

Officer and the Internal Auditor once a year together with the Board and Committees assessment. 

In addition, they report to the Audit Committee monthly and may also report directly to the 

Board. The Compliance Officer reports to the Board the accomplishment of the Compliance Program 

on a monthly basis. 

Evaluation of Chief Compliance Officer Performance 

This form should be completed for to assess the performance of the Chief Compliance Officer by the Risk 

Oversight Committee, the Corporate Governance, the Related Party Transaction Committee members and 

the Management during the year _____. The form should be completed to the best of your ability, based 

on the respective committee’s interaction with the CCO. The evaluation is designed to obtain feedback on 

the CCO’s performance and will form part of the annual performance review.  

Please return the completed evaluation form to Chief Compliance Officer. 

THANK YOU FOR TAKING TIME TO COMPLETE THE EVALUATION! 

 
Name of Bank 
 

 

Cooperative Bank of Bohol 

 
Name of Related Party Transaction 

Committee Member Completing 
Evaluation 
 

  ___________________ 

           Signature 

 

Date Evaluation Completed 

 

 

Chief Compliance Officer’s Name 
 

 
 

5                 
Very Good   

4                  
Good                   

3        
Average        

2                     
Fair 

1                       
Poor 
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1. The Chief Compliance Officer is courteous and 
professional. 

     

2. Any written communication received from the 
Chief Compliance Officer is easily understood, 
organized and well written. 

     

3. The Chief Compliance Officer arrives at the 
committee meetings well prepared. 

     

4. The Chief Compliance Officer demonstrates 
effective presentation skills at committee 
meetings. 

     

5. The Chief Compliance Officer responds 
adequately and confidently to committee 
questions. 

     

6. The Chief Compliance Officer is willing to deal 
with difficult or contentious issues. 

     

7. Overall, the Chief Compliance Officer meets 
committee expectations. 

     

8. Advised the board of directors and senior 
management on relevant laws, rules and 
standards, including keeping them informed on 
developments in the area 

     

9. Apprised Bank personnel on compliance issues, 
and acting as a contact point within the bank for 
compliance queries from bank personnel 

     

10. Established written guidance to staff on the 
appropriate implementation of laws, rules and 
standards through policies and procedures and 
other documents such as compliance manuals, 
internal codes of conduct and practice guidelines; 

     

11. Identified, documented and assessed the 
compliance risks associated with the Bank's 
business activities, including new products and 
business units 

     

12. Assessed the appropriateness of the Bank's 
compliance procedures and guidelines, promptly 
following up any identified deficiencies, and 
where necessary, formulating proposals for 
amendments 

     

13. Quarterly monitored and tested compliance by 
performing sufficient and representative 
compliance testing 

     

14. Maintained a constructive working relationship 
with the Bangko Sentral and other regulators. 

     

Based on your experience with this Chief Compliance Officer, please comment on any strengths or 

development areas you have noted: 
 
 

 

Have you received any specific feedback on this Chief Compliance Officer from management? If so, please 
provide details: 
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Please provide any additional comments on your experience with this Chief Compliance Officer: 
 

 
 
 

 

Audit Committee – Evaluation of Internal Auditor Performance 

One form should be completed for each Auditor with whom the audit committee has had interaction during 

the year_____. The form should be completed to the best of your ability, based on the audit committee’s 

interaction with the individual. If you are unable to respond to a particular question, please select “N/A”. The 

evaluation is designed to obtain feedback on the auditor’s performance and will form part of the annual 

performance review.  

Please return the completed evaluation form to Internal Auditor.  

THANK YOU FOR TAKING TIME TO COMPLETE THE EVALUATION! 

 

Name of Bank 
 

Cooperative Bank of Bohol 

 

Name of Audit Committee Member Completing 
Evaluation 

______________________ 

             Signature 

 

Date Evaluation Completed 
 

 

 

Auditor Name 
 

 

 
5 

Very Good 
4 

Good 
3 

Average 
4 

Fair 
5 

Poor  

1. The auditor is courteous and professional.            

2. Any written communication received from the auditor 
is easily understood, organized and well written. 

     

3. The auditor arrives at audit committee meetings well 
prepared. 

     

4. The auditor demonstrates effective presentation skills 
at audit committee meetings. 

     

5. The auditor responds adequately and confidently to 
audit committee questions. 

     

6. The auditor is willing to deal with difficult or 
contentious issues. 

     

7. The auditor demonstrates appropriate leadership and 
has the necessary skills to fulfil his responsibilities 
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8. The auditor submits reports to the committee on the 
status of accomplishments of the internal audit unit 

     

9. Overall, the auditor meets audit committee 
expectations. 

     

10. All approved revisions are included in the Manual      

11. Audit plans are carried out accordingly within the set 
timelines and resources. 

     

12. The Audit Manual has been updated with all the 
approved guidelines pertaining to risk assessment 
process. 

     

13. The audit scope for the year included all auditable 
units and processes. 

     

Based on your experience with this auditor, please comment on any strengths or development areas you have 
noted:  

 

Have you received any specific feedback on this auditor from management? If so, please provide details: 

Please provide any additional comments on your experience with this auditor: 
 

 

Dividend Policy 

 Declaration of dividend shall be done after the close of the calendar year. Appropriation of 

the net income shall follow the mandatory reserves per By-laws and the Cooperative Code of the 

Philippines. After the mandatory reserves, amount for dividend and patronage refund will now be 

determined. 

 

Corporate Social Responsibility Initiatives 

 

 Cooperative Bank of Bohol upholds its vision in providing reliability in financial services to 
cooperatives and individuals by promoting economic opportunities for financial stability among 
Boholanos, extending continuing education to member-cooperatives and crafting policies and 

procedures to support its social responsibility to the community. 
 

CORPORATE SOCIAL RESPONSIBILITY FRAMEWORK 
 
OPERATING IN A SOUND & ACCOUNTABLE MANNER 

  
 The bank will operate in a sound, ethical and accountable manner by ensuring comprehensive 
compliance and financial reporting; implementing a comprehensive risk management framework; 

implementing sustainable procurement practices; ensuring a code of conduct in good governance and 
related party policy is in place; and holding employees accountable for adhering to ethical business 
practices as they carry out their responsibilities. 

 
NURTURING OUR MOST IMPORTANT RESOURCE 
  

 The bank provides for the professional development and care of our human capital. We 
encourage growth by providing capability-building programs and granting every employee access to 
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fair and equal opportunities for training and development.  We safeguard occupational health and 
safety through full compliance with relevant standards. 

 
PROTECTING THE ENVIRONMENT 
 

 Cooperative Bank of Bohol recognizes the need to protect the natural environment. Keeping 
our environment clean and unpolluted is a benefit to all. We advocate in promoting and protecting 
Mother Nature by participating in coastal clean-up, tree or mangrove planting, and allied activities.  

We’ll always follow best practices when segregating and disposing garbage. Stewardship will also play 
an important role. 

 
DONATIONS AND AID 

 The bank may preserve a budget to make monetary donations. These donations will aim to 

advance the arts, health & sanitation, education, sports, religious activity, cultural and community 
events and alleviate those with medical needs. 

SUPPORTING THE MEMBERS AND THE COMMUNITY 

 
 The bank may initiate and support its members and the community through consultation and 
collaboration with member-cooperatives and the local government agency; providing necessary 

trainings and support to our member-cooperatives; supporting charitable giving and involvement in 
community causes; engaging an active participation on community-based activities like promoting 
women empowerment and disaster risk reduction; and encouraging individual personal responsibility 

for charitable giving and community outreach. 
 
SERVING CUSTOMERS WITH EXCELLENCE AND INTEGRITY 

 
 Cooperative Bank of Bohol ensures excellence in customer service through full disclosure of 
the features, terms and conditions of our products and services that complies with all laws and rules 

of government regulatory bodies. We provide timely financial and technical support for our mandated 
clients and make pertinent product and service information easily available to them.  As a financial 

institution, we make sure that compliance testing is an established procedure that ensures the 
management of pertinent risks and compliance with applicable laws, rules, and regulations. We 
enhance customer service and reinforce the culture of quality, excellence and continued improvement 

in our banking processes. 
  

Consumer Protection Practices 

The Board of Directors is ultimately responsible in ensuring that consumer protection 

practices are embedded in the bank business operations.  The Cooperative Bank of Bohol must 

adhere to the highest service standards and embrace a culture of fair and responsible dealings in the 

conduct of our business through the adaption of the Financial Consumer Protection Framework that is 

appropriate to the bank corporate structure, operations, and risk profile.   

The Board and Senior Management are responsible for developing the bank’s consumer 

protection strategy and establishing an effective oversight over the bank consumer protection 

programs.  The Board shall be primarily responsible for approving and overseeing the implementation 

of the consumer protection policies as well as the mechanism to ensure compliance with the policies.  

The Board may also delegate other duties and responsibilities to Senior Management but not the 

overseeing compliance with the BSP-prescribed Consumer Protection Framework and the CBB 

Consumer Protection Framework. 
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The management of Cooperative Bank of Bohol ensures that customers have a reasonable 

holistic understanding of the products and services offered, which they may be acquiring or availing.  

Full disclosure and utmost transparency will empower the customer to make informed financial 

decisions.  Provide the customer with ready access information that accurately represents the nature 

and structure of our product and services, the terms and conditions, as well as its fundamental 

benefits and risks. 

Ensure that customers have a reasonable holistic understanding of the products and services 

offered, which they may be acquiring or availing.  Full disclosure and utmost transparency will 

empower the customer to make informed financial decisions.  Provide the customer with ready access 

information that accurately represents the nature and structure of our product and services, the 

terms and conditions, as well as its fundamental benefits and risks. 

The CBB may demonstrate competencies required in the principle of proper disclosure and 

transparency if we complies with the following: 

 

1.  Key Information 

 

a.  To ensures that offering documents of products and services contain all 

information necessary for customers to be able to make an informed 

judgment of our product and service and, in particular, meet the full 

disclosure requirements specified under existing laws and regulations.  All 

key features and risks of our products should be highlighted prominently in a 

succinct manner.  If product is being offered on a continuous basis, its 

offering documents should be updated in accordance with the requirements 

set out in the regulations. 

 

b. Have a ready and consistent written copy of the Terms and Conditions (T&C) 

of our products and services available to the customers.  The T&C must be 

fully disclosed and explained to financial customers before initiating a 

transaction.  Where and when warranted, reference to the T&C should be 

made while transacting with the customer and before consummating the 

transaction, if such reference is material to the understanding of the 

consumer of the nature of the product and services we offer , as well as its 

benefits and risks.  As a written document, the T&C must be complete but 

concise, easily understandable, accurate, and presented in a manner that 

facilitates the consumer’s comprehension.  The latter is taken to mean that 

the text of the document should be according to Section 3 of Circular 702 

dated 15 December 2010. 

 

The T&C should include at least of the following: 

 

i. The full price or cost to the customer including all interest, 

fees, charges, and penalties.  The T&C must clearly state 

whether interest, fees and charges, and penalties can 

change over time.  The method for computing said 

interest, fees, charges, and penalties shall be presented in 

accordance with circular 730 dated 20 July 2011; 
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ii. General information about the operation of the products or 

services including the customer’s obligations and liabilities; 

iii. Cooling-off period, if applicable; 

iv. Cancellation, return and exchange policies, any related cost; 

v. The actions and remedies which the bank may take in the 

event of a default by the customer; 

vi. Procedures to report unauthorized transactions and other 

contingencies, as well as the liabilities of parties in such 

case; and 

vii. A summary of the bank’s complaints handling procedure. 

 

c. Advises customers to read and understand the applicable T&C, when 

considering a product or service. 

d. To ensures that our staff communicates in such a manner that clients can 

understand the terms of the contract, their rights and obligations.  Out staff 

should communicate with techniques that can address literacy limitations of 

the customer. 

e. To provide the customer adequate time to review the T&C of our products 

and services, giving an opportunity to asks questions and receives additional 

information prior to signing contracts or executing transaction.  Our staff 

should be available and capable to answer questions and clarifications from 

the financial customer. 

f. To ensure that the staff/personnel assigned to deal directly with customer, or 

who prepare advertisement materials or markets our products and services  

must be fully knowledgeable and competent about the products and services, 

including statutory and regulatory requirements, and are able to explain the 

nuances to the customer. 

g. We encourage the use of variety of communication channels to disclose clear 

and accurate information.  Such communication channels should be available 

to the public without need for special access requirements, which may entail 

additional expense.  Communication channels should be sufficiently 

responsive to address the literacy limitations of the financial consumer and it 

may be written or verbal as may be warranted. 

h. Discloses pricing information in public domains. 

i. Updates customers with relevant information, free of charge in a clear and 

understandable, comprehensive, and transparent manner, for the duration of 

the contract.  Such information covers the characteristics and the risks of the 

product sold by the bank and our authorized agents. 

j. Imparts targeted information to the specific groups of clients to whom 

specific products are being marketed, with a particular consideration for 

vulnerable customers.  Communication channels employed for the targeted 

marketing initiatives should be according calibrated. 

k. Enhanced disclosure for more complex products, highlighting the costs and 

risks involved for the customer.  For structures investment products if there 

is any, a Product Highlighted Sheet (PHS) is required.  It should be clear, 

concise, and easily understandable by individual customers based on their 

literacy limitation.  Disclosure must contain information that empowers the 

customer to appreciate the key features of the product and its risks.  It 

should be prepared in the format that facilitates comparison with other 
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products.  The PHS should be available at no cost to the public and made 

available to the customer upon request.  Before signing any contract, the 

bank ensures that the customer has freely signed a statement to the effect 

that the customer has duly received, read and understood the PHS. 

l. Notifies the customer in writing of any change in: 

 

i. Interest rate to be paid or charged on any account of the 

customer as soon as possible; and 

ii. A non-interest charge on any account of the customer within 

the number of days as provided under existing regulations 

prior to the effective date of the change. 

 

If the revised terms are not acceptable to the customer, he or she 

should have the right to exit the contract without penalty, provided such 

right is exercise within the reasonable period.  The customer should be 

informed of this right whenever a notice of change is made. 

m. Provides customers with a proof of the transaction immediately after the 

transaction has been completed.  The customer should be given a hard copy 

of each document signed by the clients with all terms and conditions.  We 

should ensure that documents signed by the customer are completely filled 

and that there are no blank terms. 

n. Regularly provides customers with clear and accurate information regarding 

their accounts (e.g. statement of accounts that includes, among others, 

covering period, opening balance/value of transactions, all kinds of interest, 

fees and charges, closing balance, inquiries for outstanding balances, proof 

of payments for loans like OR). 

o. Informs customer of their rights and responsibilities including their right to 

complain and the manner of its submission. 

 

2. Advertising and Promotional Materials 

 

i. Ensures that advertising and marketing materials do not make false, 

misleading, or deceptive statements that may materially 

and/or adversely affect the decision of the customer to avail 

of a service or acquire a product. 

ii. Ensure that advertising and promotional materials are easily readable 

and understandable by the general public.  It should disclose 

clear, accurate, updated, and relevant information about the 

product or service.  It should be balanced and proportional 

(reflecting both advantages and risks of the product or 

service); visible/audible; key information is prominent and 

not obscured; print is of sufficient size and clearly legible. 

iii. Ensures that promotional materials are targeted according to the 

specific groups of consumers to whom products are 

marketed and the communication channels employed for 

marketing financial services. 

iv. Ensures that all advertising and promotional materials disclose the 

fact that it is a regulated entity and that the name and 

contact details of the regulator are indicated. 
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3. Conflict of Interest 

 

i. Discloses properly to the consumer prior to the execution of the transaction 

that the bank or any of its staff has an interest in a direct or cross transaction 

with a consumer. 

ii. Discloses the limited availability of products to consumers when the bank 

only recommends products which issued by their related companies, 

particularly when commissions or rebates are the primary basis for 

recommending the particular product to consumers. 

iii. Discloses the basis on which the bank is remunerated at the pre-contractual 

stage. 

iv. Ensures that adequate system and controls are in place to promptly identify 

issues and matters that may be detrimental to a customer’s interest (e.g., 

cases in which advice may have been given merely to meet sales targets, or 

may be driven by financial or other incentives). 

 

Financial consumers have the right to expect that their financial transactions, 

as well as relevant personal information disclosed in the course of a transaction, are 

kept confidential.  Toward this end the bank ensures that we have well-articulated 

information security guidelines, well-defined protocols, a secure database, and 

periodically re-validated procedures in handling the personal information of our 

financial customers.  This should be an end-to-end process that can cover among 

others, the array of information that will be pre-identified and collected, the purpose 

of gathering information, how these will be sourced from the client, the IT-security 

infrastructure of the bank and the protocols for disclosure, both within the bank and 

third parties, if there is any. 

 

Fair treatment ensures that the financial consumers are treated fairly, 

honestly, professionally and are not sold inappropriate and harmful financial products 

and services.  CBB ensures that we have the necessary resources and procedures in 

place, internal monitoring, and control mechanisms, for safeguarding the best 

interest of our customers.  These include general rules, such as those addressing 

ethical staff behavior, acceptable selling practices as well as regulating products and 

practices where customers are more likely to be offered services that are 

inappropriate for their circumstances. 

 

The Consumer Protection Risk Management System (CPRMS) is a means by 

which the bank identifies measure, monitor and control CP risks inherent in its 

operations. The risks belong to the financial consumer or the bank. The CPRMS is 

proportionate to the size, structure and complexity of the bank’s operations. It 

provides the foundation for ensuring the bank’s adherence to CP standards of 

conduct and compliance with CP laws, rules and regulations in order to prevent risk 

to the bank and any harm or financial loss to the consumer. 

 

The Consumer Assistance Management System (CAMS) is composed of the 

Consumer Assistance Group (CAG) and the Consumer Assistance Officer who plays a 

vital role in the implementation of the CPRMS, as follows: 
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Roles of Consumer Assistance Officer 

1) Receive and acknowledge consumer concerns; 

2) Records concerns in a Register or Database; 

3) Make an initial review and investigation of concerns; 

4) Process concerns; 

5) Provide official reply to the customer; 

6) Request client feedback; 

7) Prepare and submit report to Head Consumer Assistance Officer or 

Consumer Assistance Group 

 

Roles of Consumer Assistance Group (CAG)/Head Consumer Assistance Officer 

(HCAO) 

1)     Monitor consumer assistance process; 

2) Keep track, identify and analyze nature of complaints and 

recommend solutions to avoid recurrence; 

3) Report to Senior Management the complaints received on a monthly 

basis including reasons for such complaints, the recommended 

solutions to avoid recurrence and the suggestions for process or 

personnel competency needing improvement; 

4) Ensure immediate escalation of any significant complaint to 

concerned unit of the Bank. 

 
Manual of Policies and Procedures in Handling Consumer Assistance 

I. Introduction 

The BSP acknowledges the indispensable role of financial consumers in bringing about a 

strong and stable financial system, their right to be protected in all stages of their 
transactions with the Bank, and be given an avenue to air out their grievances in the products 
and services of the Bank. 

 
II. Applicability and Scope 

 
These minimum guidelines on receiving, recording, evaluating, resolving, monitoring, 
reporting, and giving feedback to consumers shall apply to CBB and its branches and other 

offices. These guidelines shall, as far as practicable, also apply to inquiries and requests 
received from clients and potential clients. 
 

 
III. Definition of Terms 

 

1. Complaint – is an expression of dissatisfaction relative to a financial product or 
service in which a response or resolution is expected. 
 

2. Simple complaint/request – complaint/request where frontline staff solution or 
immediate explanation or action can be rendered. A resolution is immediate if it can 
be resolved without the need of third-party intervention, such as outsource service 

providers, external auditors, or other Banks. Resolution thereof must be achieved 
within a 7-day period. 

 
3. Complex complaint/request - complaint/request which needs assessment, verification, 

or investigation with third-party intervention. Resolution thereof may ideally be 

achieved within a 45-day period. 
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4. Consumer – refers to natural or juridical person who has complaint, inquiry or 

request relative to the Bank’s products and services. 
 
 

IV. Role of the Board and Senior Management 
 
The Board of Directors shall be responsible for the delivery of effective recourse to its 

consumers. Pursuant thereto, the Board shall: 
 

a. Approve the Consumer Assistance policies and procedures; 
b. Approve Risk Assessment Strategies relating to Effective Recourse by the Consumer; 
c. Ensure compliance with Consumer Assistance policies and procedures; 

d. Provide adequate resources devoted to Consumer Assistance; and 
e. Review the Consumer Assistance policies at least annually. 

 

The Bank’s Senior Management shall be responsible for the implementation of the Consumer 
Assistance policies and procedures. 

 

E. Consumer Assistance Channel 
 

1. Consumers may lodge their concerns through any reasonable means, such as, a 

centralized web-portal, walk-in or personal visit, letter, e-mail, telephone, and 
facsimile. 
 

2. The Bank must maintain a Consumer Assistance Helpdesk or hotline dedicated for 
customer concerns and service and manned by a Consumer Assistance Group. 
 

Tagbilaran Branch Branch Manager Contact No. 501-9904; 411-3483 

Candijay Branch Branch Manager 510-6237 

Inabanga Branch Branch Manager 512-9712 
Corporate Office President (Head CAO) 501-9904; 427-2116 
 

3. The Bank shall ensure that customers know how and where to lodge their concerns. 
 

4. The Bank provides alternative modes of resolution, thru the conciliation, mediation 

and arbitration committee, in order to achieve settlement of the issues at the Bank 
level. 
 

 
F. Consumer Assistance Process and Timeliness 
 

1. Complaint/Request 
 

 SIMPLE* COMPLEX* 

Acknowledgment Within 2 days Within 2 days 

Processing and Resolution (assess, investigate, and 
resolve 

Within 7 days Within 45 days 

Communication and Resolution Within 9 days Within 47 days 

  *all periods are reckoned from receipt of complaint. 
 

a. Receiving and acknowledging complaints/requests 

 
i. A Bank shall obtain and record the following data from the consumer (Annex 

A):  
(1) full name and contact details;  
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(2) nature of complaint or request and its details;  
(3) resolution requested;  

(4) signature of the complainant/requester; and  
(5) name of Bank personnel directly handling/in-charge of the complaint. 

 

ii. The Consumer Assistance Officer must be able to explain the Consumer 
Assistance process and timeliness. 

 

iii. The acknowledgment shall provide an assurance that the Bank is dealing with 
the complaint, request additional documents, if necessary, and that the 

complainant shall be kept informed of the progress of the measures being 
taken for the complaint’s resolution. 

 

b. Investigating and Resolving Complaints 
 

i. The Bank must establish an institutional approach in assessing and 

investigating complaints/requests and options in resolving them, considering 
the peculiarities of the complaints/requests and the desired remedies of the 
parties. 

ii. If assessment and investigation on complex complaints/requests cannot be 
completed within the time frame stated above, complainants shall be informed 
of the: i) reason thereof; ii) need for extended timeframe; and iii) date on 

which the complainant may expect the outcome of the BANKs assessment 
and/or investigation; Provided, however, that the additional period shall not 
exceed forty-five (45) days. This will afford the complainants opportunity to 

seek other means to resolve their complaints. 
iii. Result of assessment, investigation, and the Bank’s final response shall be 

communicated to the complainant in writing in simple and clear language. The 

Bank shall likewise inform the complainant of the possible remedies available 
to the party, including resort to BSP Consumer Assistance Mechanism and the 

courts. 
 

Inquiries 

The Bank must respond to the inquiries received, at the latest, by the next business day. 
 
G. Confidentiality 

 
The Bank shall not disclose to a third party the information acquired from the consumer in all 
stages of the complaint, except as may be required by the conduct of the Bank’s 

investigation. 
 
H.  Conflict of Interest 

 
A Bank shall ensure that complaints are investigated by a Consumer Assistance Officer who is 
neither directly nor indirectly involved in the matter which is the subject of the complaint. 

 
I. Consumer Feedback 

 
1. Subject to the willingness of the customer, the Bank shall ask for feedback on the 

following matters (Annex B): 
a. Overall satisfaction (whether satisfied, somewhat satisfied, or dissatisfied); 
b. Processes needing improvement; 
c. Personnel needing improvement; 

d. Any suggestions for improvement. 
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2. Consumer feedback may be obtained through a feedback form/customer satisfaction 
survey available for walk-in complaints, in the website, or through a voice logger system. 

 
3. Customer feedbacks shall be recorded and analyzed to improve the system and to 

enhance personnel capabilities in handling complaints. 

 

Cooperative Bank of Bohol can grow by acting on individual customer feedback. This success 

depends upon a fundamental principle - it has to engage and encourage customers 
to provide feedback. Top performing companies are not only good at accepting feedback, 
they deliberately ask for feedback. Feedback is helpful only when it highlights weaknesses as 

well as strengths.  Continued feedback is important across the entire organization in order to 
remain aligned to goals, create strategies, develop products and services improvements, 
improve relationships, and much more. Continued learning is the key to improving. 

 
While, Cooperative bank of Bohol welcomes internal and external feedbacks which includes 
but not limited to: 

 
 
1. Internal Feedback from the Management and Employees 

 
The bank aims to provide every employee with a safe working environment, realistic job 
preview, adequate compensation and benefits, and respect in their individual differences. 

However, an employee may still have complaint or dissatisfaction when there is a gap 
between what he/she expects and what he/she receives from the employer or from his/her 
co-workers. 

 
Cooperative Bank of Bohol aims an appropriate elevation of concerns from the bank 

personnel so that these should be handled, addressed or resolved in a proper and well- 
defined manner.  
Thus, the hierarchy below must be observed when an employee has any complaint, request 

or suggestion that would involve his/her co-workers, top management or the Board of 
Directors. 
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If an employee voice is raised or a person reports a matter related to a policy or something 
he or she is not happy about or wants to complain against, the framework defined in this 
policy shall be used.  

 

The Feedback Process (please see form marked as Annex E): 

1. Employee complaint should be submitted in a proper channel (see hierarchy above) in a 

formal letter or writing. 

2. The direct supervisor of the employee should be informed and spoken to and should be 

furnished a copy of the letter complaint which will then be submitted to the Dept. Head or 
Branch Manager for that matter. 

3. The Dept. Head or the Branch Manager shall examine the validity of the concern and will 

try to address in her level of capacity. 

4. Should the complaint be not settled in the branch or departmental level, the Branch 
Manager or Department Head shall submit an incident report relating to the employee’s 

complaint and will be submitted to the HR Officer, copy furnished to the bank President. 

5. A review from the HR Dept.  shall be properly handled and the same should raise the 
concern to the Office of the President for its validity and resolution. 

6. If the employee concern is not resolved, the same should be elevated to the Ethics 
Committee or further to the Board of Directors where it can be appealed.  

7. Respective Branch Manager’s shall maintain a proper logbook at all times for every concern 

raised by a certain employee. 
 
 

Timeline Turn-around time 

Simple Complaint 3-5 days 

Complex 1 to 2 weeks 

 
 

2. External Feedback from the General Serving Public 
 
The BSP acknowledges the indispensable role of financial consumers in bringing out a strong 

and stable financial system, their right to be protected in all stages of their transactions with 
the Bank, and be given an avenue to air out their grievances in the products and services 
offered. 

 
These minimum guidelines on receiving, recording, evaluating, resolving, monitoring, 
reporting and giving feedback to consumers shall apply to CBB and its three (3) branches, as 

shown by the simple illustration below: 
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The Feedback Process: 
 

1. Customer writes feedback (please see format marked as Annex A); 
 

Feedback Forms are distributed over the counter or are permanently available in special 
stands located in the lobbies of all our branches. This enables us to actively seek out the 
opinions of customers who visit our branches. Also, setup customer feedback kiosks at key 

areas such as near ATM machines, bank counters, or exits to allow more customers to share 
their views and experience about the bank.  The feedback forms shall be retained in a drop 
box located near the bank’s entrance/exit points.  The drop box must be under lock and key, 

its custody vested upon the branch manager. 
 
Cooperative Bank should also aim to make it as easy as possible for customers to provide 

feedback remotely, offering several methods for customers to contact us, including through 
phone dedicated to handling complaints, comments, or suggestions as well as a feedback 
form on the CBB website. Customers should be able to respond to survey invitations 

wherever, whenever, and however they want. The survey should feature a mobile-first 
design, meaning it displays correctly on any mobile device.  Additionally, we should regularly 
conduct surveys and other customer experience research to gain insight into perceptions of 

our customer service, branches, products/services, policies, and our public image.  
 
The optimum length for a post-transaction survey is two or three minutes.  

The core questions should include (please see form marked as Annex B): 
1. An outcome question to assess how the customer is feeling about their most recent 

interaction.   
2. Questions to gauge whether the customer has an issue in need of follow-up, or something 
positive to share about their experience or any employees they interacted with. 

3. An opportunity to provide suggestions for improvement, offer insight into their future 
banking needs, and provide a testimonial for marketing efforts.  
 

2. Feedbacks are collected and sorted whether complaints/comments/suggestions (please see 
form marked as Annex C); 
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Every Friday morning, branch managers shall gather all feedback and forward the same to 
the Human Resource Officer (HRO).  The HRO shall segregate the same.  Problems that can 

be handled at each branch will be dealt with swiftly, with the results then communicated to 
the customers through phone, email or in person. 
 

3. Root causes of customer complaints are identified (pls. see attached form marked as 
Annex D); 
 

HRO shall forward the segregated feedback to the President.  The president shall identify root 
causes and key personnel to address issues.  Complaints, suggestions, comments received at 

branches or from surveys/online forms shall be communicated to concerned branch.  By 
tracking root causes, bank will be able to identify areas to improve operations and eliminate 
the issues moving forward. 

 
4.  Bank makes changes to fix the root causes of complaint; 
Concerned bank personnel, department, or branch shall endeavor to provide solution, 

correction, or action.  One should gain a strong sense of what customers like and dislike 
about customer experience. This information will help to improve customer experience within 
the bank. 

 
5.  Managers take appropriate follow-up action; 
Key branch officers and managers shall take appropriate measures to examine if the issues 

were adequately solved through customer follow-up.  Customers who complete a survey are 
opening the door to continued conversation and dialogue. Make sure to follow up.  Make sure 
the most appropriate bank employees—such as Branch Managers, Loan Officers, or 

Department Heads—are prompted to take a specific and meaningful action the soonest 
possible time.  Customers expect that if they take the time to provide personal feedback, 
then someone should take the time to provide follow-up. 

 
6.  Managerial–level discussions on how to respond to customer feedback are held every 

month and every quarter at Head Office meetings. Any improvements are subsequently 
communicated to customers in a timely manner through phone, email or in person. 
 

7.  Bank continues to utilize the complaints, suggestions, or comments received to increase 
customer satisfaction and enhance the quality of bank products and services. 
 

8.  Manage customer complaints, suggestions, or comments and the actions taken thereon. 
Managers shall log this in and forward weekly summaries to the HRO.  Effective feedback, 
both positive and negative, is very helpful. Feedback is valuable information that will be used 

to make important decisions. 
 

 

J. Complaints Recording/Data Management 
 

1. The Bank and its branches/other offices shall maintain copies of the complaints/requests 

received, including supporting and other relevant documents thereto, within a period of 2 
years from the date of resolution. 

 
Microfilms/digital copies of original documents may be maintained by the Bank in 
accordance with its Management Information Systems for record keeping. 

 
2. The Bank and its branches/other offices shall maintain complaints/requests register which 

contains the following information (Annex C): 
 

a. Name of the complainant; 
b. Subject and nature of the complaint; 
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The subject and nature of complain may be indicated by classification, such as 

those related to credit cards, deposits, administrative, foreign exchange, 
remittances, investments, others; 
 

c. Name of the personnel directly handling/in-charge of the complaint and officer 
supervising the resolution of the complaint. 

d. Date of receipt of complaint by the Bank; 

e. Actions taken on the complaint or request; 
f. Resolution provided; 

g. Date of resolution; and 
(The complaint register must reveal the reason in case the date of resolution falls 
outside the regulatory deadline.) 

h. Other information such as, log and details of phone calls made or received. 
 

3. The Consumer Assistance Group/Head Consumer Association Officer shall maintain 

(Annex D): 
a. A master register of all complaints received by the Bank and its branches/other 

offices; and 

b. A complaint database to identify the trend of complaints received potential 
problems, and risks. 

 

K. Risk Assessment Strategies 
 

Pursuant to the Bank’s Consumer Protection Risk Management System, the Bank shall put in 

place appropriate management controls and take reasonable steps to ensure that in handling 
complaints/requests, it: i) identifies and remedies any recurring or systematic problems; and 
ii) identifies weaknesses in the Bank’s  internal control procedure and processes. This may be 

done by: 
 

1. Analyzing complaints/requests data; 
2. Analyzing causes for complaints/requests; 
3. Considering whether such identified weaknesses may also affect other processes or products, 

including those not directly complained of/requested; and 
4. Correcting, whether reasonable to do so, such causes taking into consideration the 

concomitant costs and other resources. 

 
L. Complaint Reporting 

 

1. Internal Reporting (Annex E) 
 
a. The Consumer Assistance Officers in the branches, extensions office and other offices 

of the Bank shall submit a complaints report to the Consumer Assistance Group/Head 
Consumer Assistance Officer on a monthly basis. 
 

b. Complaints report shall be submitted on a monthly basis by the Consumer Assistance 
Officer to the Board and Senior Management. 

 
c. The report shall include, as minimum: 

i. General category of complaints received; 

ii. Statistics/frequency of said complaints; 
iii. Aging of complaints/requests; 
iv. Explanations on deviations, if any, from required resolution period; and 

v. General description of resolutions and actions taken to resolve 
complaints/requests. 
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d. The report shall include recommendation on how to avoid recurring complaints and 
suggestions for process/personnel competency improvement, as needed. 

 
e. The report of the Bank’s Compliance and Internal Audit Departments concerning the 

independent review conducted on the complaints report, policy recommendations, 

and consumer protection compliance, shall be elevated to Board every quarter. 
 

f. The Bank shall include complaints/requests statistics in its Annual Report. 

 
2. Reporting to the BSP 

 
The Bank shall submit a consolidated Complaints Report to the Supervisory Data Center 
(SDC) of the Supervision and Examination Sector on a quarterly basis. Such report shall 

be submitted in the format required by BSP. Submission of the report to the SDC shall 
not be later than one (1) month after the end of every quarter. A complaints report is 
category B Report for purposes of applying the appropriate monetary penalty. 

 
 

M. Interface with BSP 

 
1. Pursuant to BSP’s Consumer Protection Framework, the Bank shall exhaust all internal 

remedies available to address the issues raised by the consumers in their 

complaints/requests. 
 

2. Consumers dissatisfied with the Bank’s response or action may seek assistance with BSP-

FCAG in accordance with BSP Consumer Assistance Mechanism. 
 

3. Allegations of consumers that the Bank has not properly and efficiently handled, 

processed, and responded to their concerns shall be validated, and where appropriate, 
considered in FCAG’s assessment of the Bank’s compliance with BSP Consumer Protection 

regulations. This is without prejudice to the imposition of appropriate enforcement 
actions. It is presumed that the higher number of complaints received by the BSP reflects 
the non-effectiveness of the Bank’s CAMS. 

 
 
 

N. Outsourcing of Handling Consumer Concerns 
 
 In outsourcing of handling consumer concerns, the Bank shall: 

1. Conduct due diligence in the selection of the outsourced entity/person; 
2. Be responsible for the performance thereof in the same manner and to the same extent 

as if performed by itself; 

3. Comply with all laws and regulations governing the consumer assistance 
activities/services performed by the outsource entity/person in its behalf; and 

4. Manage, monitor, and review on an ongoing basis the performance by the outsource 

entity/person of the outsourced consumer assistance activities/services. 
 

O. Accountability and Rewards 
 

In order to ensure fair treatment and responsible business conduct of personnel engaged in 

consumer relations, a performance appraisal system which considers the performance of the 
personnel assigned to manage/handle complaints shall be put in place. The performance 
appraisal of the personnel shall be linked to their efficiency in handling consumer complaints. 

This could be done through rewards/remuneration for excellent behavior. 
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P. Consumer Assistance to Persons with Disabilities (PWDs) and Non-English 
Speakers 

 
As far as practicable, the Bank shall take into account the needs of PWDs, such as, but not 
limited to those with learning difficulties, people who are deaf of hard of hearing, the visually 

impaired, and the non-English speakers, in ensuring that they understand the CAMS. 
 
Q. Repealing Clause 

 
These guidelines supersede/amend/modify other existing regulations on timelines for the 

Bank’s complaints handling, except for those provided under Section X320.13 of the MORB on 
complaints concerning credit card billing errors and discrepancy. 
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Legend:   

  1.  In Red font – vacant position 

  2. In Blue font – concurrent positions 

  3. Level of BM items – (BM I, BM II) 

  4. Area Head – equivalent of a Dept. 

head  
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Legend:   

  1. In Red font – vacant position 

  2. In Blue font – concurrent positions 

  3. Level of BM items – (BM I, BM II) 

  4. Area Head – equivalent of a Dept. 

head  
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BANK’S SERVICES 
 

The primary services rendered by the Cooperative Bank of Bohol are to accept deposits and 
to grant loans. 
 

DEPOSIT 

 

1) Savings (Regular)  
 

Savings (Regular) is a kind of savings deposit describes as follows: 

 
a) The depositor will be issued a passbook after complying all the required documents in 

opening an account.   

b) Interest shall be computed quarterly based on average daily balance (ADB). 
c) Maintaining balance per month to earn interest shall be P2, 000.00. 
d)  Interest rate is 1.5% per annum. 

e) The interest earned shall be charged with a withholding tax of 20%. 
f) The maximum deposit insurance with PDIC is  P500,000.00 per depositor 
g) Charges: 

 
Below maintaining balance  – P200.00 

Closed account    – P250.00 
Lost passbook    – P250.00 

 

h) Qualified to open an account: 
 
i) Individual 

 At least 7 years old 
 Filipino citizen 
 If, foreigner with passport and one of the following: 

Alien Certificate of Registration (ACR) 
Special Investor’s Resident Visa (SIRV) 
Special Resident Retiree’s Visa (SRRV) 

ii) Corporation/Partnership 
iii) Cooperative 

iv) Association/Organization 
 

2) Savings (Basic) 

 
A basic deposit account refers to interest or non-interest-bearing account designed to 

promote financial inclusion.  This account will enable Filipinos, especially the unserved and 

underserved, to receive and make payments, as well as have a facility for store of value.  It will 
have the basic functionalities that will characterize ease, accessibility, convenience, and 
reasonable cost for both banks and customers. (Sec.1 section X222 of the MORB) 

 
A basic deposit account designed to promote financial inclusion primarily aimed towards the 

unserved low income markets. 

Features of basic deposit account are more described as follows: 
 

1. Opening amount of P100.00 only 

2. No minimum maintaining balance 
3. No dormancy charges 
4. Aggregate deposits should not exceed P50, 000.00 or the bank shall convert the 

account to regular savings deposit account should the depositor exceeded the 
maximum balance. 
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5. Interest rate is 0.50% per annum based on the ADB and is creditable every quarter 
end. 

6. The depositor will be issued a passbook after complying the necessary requirement/s. 
 

Documentary Requirements 

 
The depositor shall submit any one (1) of the following documents: 

a. Any valid ID 

b. Barangay Certification 
c. Cedula 

d. Voter Certification 
e. Any other documents as proof of identity 

 

3) Savings (ATM) 
 

Savings (ATM) is another type of savings deposit wherein a depositor will be issued an ATM 

card after complying all the required documents in opening an account.  This ATM card shall be 
used whenever a depositor will withdraw at any automatic teller machines. A depositor may opt 
to withdraw over the counter for some emergency cases. This account will not earn interest. 

Other features for this Savings (ATM) are as follows: 
 

a) Minimum amount in opening shall be P500.00. 

 
b) Maintaining balance per month to earn interest shall be P1, 000.00. 

 

c) Maximum deposit insurance with PDIC is P500, 000.00 per depositor. 
 

d) Charges: 
  Lost card – P200.00 
  Account verifying in other banks without receipt - P1.00 

                                                                                With receipt - P2.00 
  Withdrawal of account in other banks is chargeable.  
e) Qualified to open an account: 

 
i) Individual 

At least 7 years old 

Filipino citizen 
If, foreigner with passport and one of the following: 

Alien Certificate of Registration (ACR) 

Special Investor’s Resident Visa (SIRV) 
Special Resident Retiree’s Visa (SRRV) 
 

4) Premium Savings (Passbook with higher rates) 
 

Another type of savings deposit with higher interest rates compared to Savings (Regular) 
and Time Deposit is the Premium Savings. The depositor will be issued a passbook after 
complying all the required documents in opening an account.  Interest shall be computed 

quarterly based on average daily balance (ADB). An additional amount shall be allowed only 
upon maturity. Other features to describe this type of account are as follows: 

 

a) Minimum amount in opening shall be P50, 000.00. 
 

b) Maintaining balance per month shall be P50, 000.00. 

 
c)  Interest rate shall be based on market rate  
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90days               180days                360days 

 50,000.00 – 349,999.99   2.25%  2.50%  2.50% 
 350,000.00 – 699,999.99 2.50%  3.00%  3.00% 
 700,000.00 – 999,999.99 3.00%  3.25%  3.25% 

 P1M and above   4.50%  4.50%  4.50% 
  
d) Interest earned shall be charged with a withholding tax of 20%. 

e) Maximum deposit insurance with PDIC is P500, 000.00 per depositor. 
 

f) Charges: 
  Below maintaining balance – P200.00 per month 
  Closed account within 30 days– P250.00 

  Withdrawal in excess of 3 times a month – P75.00 per transaction 
  Lost passbook – P300.00 
g) Qualified to open an account: 

i) Individual 
At least 18 years old 
Filipino citizen 

If, foreigner with passport and one of the following: 
Alien Certificate of Registration (ACR) 
Special Investor’s Resident Visa (SIRV) 

Special Resident Retiree’s Visa (SRRV) 
ii) Corporation/Partnership 
iii) Cooperative 

iv) Association/Organization 
 
5) Time 

 
Time deposit is a type of deposit describe as follows: 

a) The depositor will be issued a certificate after complying all the required documents in 
opening an account.   

b) Interest shall be computed based on term. 

c) Minimum amount in opening shall be P5, 000.00. 
d) Interest rate shall be based on market rate  

 

   30days      90days 180days             360days 
50,000.00 – 349,999.99  1.75%        1.75% 1.95%  1.95% 
350,000.00 – 699,999.99 1.95%        1.95% 2.20%  2.20% 

700,000.00 – 999,999.99 2.20%        2.20% 2.45%  2.70% 
P1M and above   2.70%        2.95% 3.20%          3.20% or 3.45%** 
 **3.20% interest pa is applicable to those who withdraw their interest monthly 

 **3.45% interest pa is applicable to those who withdraw their interest upon maturity 
 

e) Excess number of days after maturity of the account’s term, interest rate shall be equal to 

the prevailing interest rate on savings regular deposit. 
 

f) For P1M and above amount of time deposit with a term of 360 days, the depositor 
may opt to get his interest monthly.  

 

g) Time deposit that will be pre-terminated on or before half of the required term, the 
interest would only be 25% of the specified rate. If made after half of the required 
term, the interest would be 50%. 

 
h) Maximum deposit insurance with PDIC is P500, 000.00 per depositor. 
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i) Charges: 

Documentary stamps - P1.50 for every P200.00, to be shouldered by the bank. If pre-
terminated, documentary stamps shall be charged to the depositor. 
Withholding tax – 20% 

j) Qualified to open an account: 
 

i) Individual 

 
At least 7 years old 

Filipino citizen 
If, foreigner with passport and one of the following: 
Alien Certificate of Registration (ACR) 

Special Investor’s Resident Visa (SIRV) 
Special Resident Retiree’s Visa (SRRV) 
 

ii) Corporation/Partnership 
 

iii) Cooperative 

 
iv) Association/Organization 

 

 
A. TIME AND SAVINGS DEPOSIT (SPECIAL RATE)  

 

Savings: (Board Rate – 1.5%) 
No Premium Rate -  Prospective application. All existing Savings 

Deposit with premium rates shall be treated 

as is.  
Time  

 BM I & II        - up to 0.15%  
President (inclusive of BM’s premium rate)- up to 1.00%  
 Prospective application. All existing CTDs 

with premium rates higher than 1% shall be 
treated as is until its maturity.  

 

 All succeeding Savings Deposit and/or Certificate of Time Deposits with premium rates higher 
than the above approved rates shall be confirmed by the Board. 

 

 
OTHER SERVICES 

1. POINT OF SALE 

2. PERA PADALA THROUGH CEBUANA LHUILLIER 

 

 

BANK’S WEBSITE 

 

The Bank has launched its official website http://www.cooperativebankofbohol.com in February, 2020 

where the banking public can access and view the many products and services offered, properties for 

sale, notices to shareholders and clients, bank activities, job opportunities and the latest updates 

about the bank. 
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LIST OF BANKING UNITS 
 

Corporate Office CPG East Avenue, Tagbilaran City 
   Telefax Nos. (038) 427-2116, 501-9904 
   Juvie D. Calacat – President 

 
Tagbilaran Branch CPG East Avenue, Tagbilaran City 
   Telefax Nos. (038) 411-3483, 501-9904 

   Analia C. Buates – Branch Manager 
 

Candijay Branch  Poblacion, Candijay, Bohol 
   Tel. No. (038) 510-6237 
   Angie D. Rule – Branch Manager 

 
Inabanga Branch Poblacion, Inabanga, Bohol 
   Tel. No. (038) 512-9712 

   Arjo L. Aya-ay – Branch Manager  
 

 

II. AUDITED FINANCIAL STATEMENTS (AFS) WITH AUDITOR’S OPINION  

 

III. CAPITAL STRUCTURE AND CAPITAL ADEQUACY 



COOPERATIVE BANK OF BOHOL
FINANCIAL STATEMENTS

As at and for the Years ended December 31, 2021 and 2020

and

REPORT OF IN DEPENDENT AUDITORS
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Schedul. 2 - Corput tor of lncome T.x pcr T.r R.girE
Oatcriplion

I Sales/Fteceipts/Revenues,/Fees
(F@.rolM v-S.NOlldn 1 tbr&, Bdht LdbN.t,wB N*d)

2 Less: Sales Returns, Allolv'ances and Discounts
lF@ Etl ol Frl v S.nd A fi@ 2. il ldk a ot k.',ldtn ak e p nd*d)

3 Net Sales/Receipts,/Revonu€s/Fees

4 Lessr Cost ot Sale6/Services
(F@ al<tl Pdl V-Sah.d B ttfr 1 n,.lt, B or tnr'rEtb8 $o* B Nt*d)

5 Gross lncorne iom Operation 0b7rirs,r..)
0 Add: OtherTaxable lncome not subiected to FinalTax

(FM.r ol tu v-sdL(t B .n6 nbll.Bdsrtu h@t.be$tutd)
7 TotalTaxable lnconle ,suh ot is'hs 5.d 6)

Less: Oeductons Allowable unde. Existing Law

8 Ord inary Allowablo ltemized Dedu ctions f:e!-lst=Llcail &E (F@ at d odl v
s.nd E ,En 3 l, tl4.8 drundr.'t.,di. n.e)

I Soecial Allowable ttemized Deducrtions.i9l}@!!!!!1]!l.t'lF,w .n ot tu v.s.nd B ttdn I t b{E a or,*wno?! dD.E . ,ry*.c,

IoNOLCO lont lo. tE36t r.uo und.' s... 2? (A lo c)l; s.dioo 28(aXl)(,,X6)G) ofth. ra
C4do, e! .rEid€dl

v.S.rud B /ia, ,0, ForL'l ir: Fon S.had / 1 neh 3)

I I Total ltemized Oedu.tions r&d 0r,.6 r b 10)

OR An cese taxable undet Sec 27(A) & 28(A)(1 )l
I 2optional Standard Dod ucnor IOSOI (f/o ol llen 7)

I 3Net Taxabl. lncome{Loss)
lllradzd tbhlL@sllanll.lloso ltn 1 Log tba 12)

t4Applicable lncorie Tar Rat€
( e S.lchl 6 Ftqobt/,"ldtul tub)

I slnconie Tax Du e olher than MC lT lF- 9..d ,e t nnr dtv t $;!ittv (bd 3 oR llDh t) x
hc t n vtlh 2 q @r 'l'dcs. 

hon all ol w Vsclld B len la lqlt'r,, ea. ,lan13xlbn t' l
l6less: Share ot Other GovemrEnt Agsnry,

if remrted directly

lTNet lncomo Tax Oue to National
Govem ment ,,E n ,5 a.$ ,tr, , t)

lBMCll (2ei ot Gtoss lncnma in llem 7)

lgTot.l lncome Tar Du. , (Ov6rp.yrtl.nt)
/Irn,94. xn I7€l rllt' t9C . ttdnt l@ fu m lbh
1sc oR ual n bn tac uh'drd B r/ghq) 1bn 18O.

stfr ol lhB 1*.N t9c) itbh 1 90 t Pdl lbd I I )

Scll€duh 3 - Tar ct€dttdPay.rEntr (snacrr ptoo,
20 Prior Yea/s Excess Credits other Than MCIT

2l lncome Tax Payments under MCIT from Previorrs Ouaner/s

22 lnclrne Tax PayrnentB under Regular Rate from Previous Ouarter/s

a Excess MCIT Applaed this Cunent Taxable Year
(Froln Schedule 9 ftem 4)

24 CreditaHe Tax Withheld fiorn Pr6/ious Quarter/s per BIR Form No. 2307

25 Creditaue Tax Vvrthheld per BIR Form No. 2307 tor the 4th Qtr

loo l{of dlr.' c.nayo.; ttlt c.,it o. o. L... irop .ron; g o, nor. t'{,ttd up)

a" rotar Exempt B. rotal spachl c. r.,.r n*,r", D;lfif,f'

r-------!46*

l------r@fr T-86-E f----tsiE:x

f---"1frfi f-----Eifi:E f----ETErr-

r--Ti1z:TTt

l---'-'ffiiG

T___--Er5z?.3-

r-----E:s-f6

r---namY

l------"iE:6

r-----flE6

r----ErE;'
r---zt,Eg
r---Tur 17

l---=6irfi

r-----nffi
r--------6

r--....7
r--Effi

r---..-r
f-tE sr--tr;.6

g*

0

r---------n

r--------Elrl

r---------'7!r60s

t o I Ds..6

l---------r l--''','t
l---------T!696f------.:F6%

r--------n r-----tsE

ro
f-- r l-- ]sE

f-]EB

r--t
r--86
f'--"41t

f--,88

f------lEi6 Tio.im

r-tte l--?r.ffi
r----------T

r-----zE' T-------zEr_.-T
r--a r--------------E T---------t

sfi812022
fi le:///c:AJservUseri AppData/Lo callT ernpl '6TB6EDTAg50-92DF-4258-A5D7-C3 

395.
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26 Foreign Tax Credits, ifapplicable

27 Tax Paid in Return Previously Filed, if this is an tunended Return

26 lncome Tax Paymenb under Special Rate from Previous Ok/b

29 Special Tax Credits io Pad lv-sdedute 4 llem 6)

Other Tax Credits/Paymonls(srcify)

Page 3 of3

|l--.-'T.....-6

f------------T i---6
r----------5 t--

r-------t T--..IrTiE r--TirE'

30

31

32 Total Tax Credits,/Payments
(sun o, kcr,ls 20 to sl ) l!!9L32pJlee11!llEoa!)

33Net Tax Payaue / (Overpayment)
(lten 19 Less ltam 32) lten 33D T---iiiiBi
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BIR Form No.
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P.e. 3

Annual lncome Tax Return
Corpoaauon, PaatrClshlp and Othar Non.lndlvldrr.l

with MIXEO lncome Subr.ct to Muldpte tncohe Tax Retes or
wlth lnconE subl.ct to SpEctAUPREFERENTTAL RATE I

1702-MX 01/18ENCS

lE- f.7- @

I I

BIR Form No. l702MXv20l8 Page I of I

&hcdula a - Tar Rclicf AvallnEnt (Do ,tof .,,',r c..l!,tor; lt c!,l,/ro. or La. aot &*ni g ot tttr ,ouN tq)
Oc.qlFdon A TotalExenpt B. Totalsp€cial C. TotllReguhr O. TotetAltCoturms

1 Regular lncorn€ Tax Othorwisa Oue f,&rrfix6 otw 

-

tv-suttb2 xdffibtqraracdrE t rrrb, -- - I-iffi T-_---i546?'

2 Tar Reliel on Spocbl Allowabl6 lterized Dedlctjons
(twn9{/B,€dPaI{tv-sa,td2x,,,&3,}&tqt,,'nrE' bx T------r r-----

3 Sub..Total- Tax Reliel l6,U,ndtt,,Br.td2) T--- 1s.@r- [-------f f--------t- lj-AEi
4 Less; lnclme Tax Due

tFlo.n podtv-scha.t b2tbrn tla| 0 f-T f------_T
5 Tax Rglief A\railrn€nt bebre Special Tax Crodit

(tbnt3L.!' tb,rr4 T-----iAd T-i--fiI
6 Add. Special Tax Crsdit,r,,

tFmtn put tv-sdt.,Ilb 3 dn 2s) T---_--------T r-_____-_T l---d
7 Tot l T.r Rcli.tAv.llEEit (!ri4-rr.., f-'5.Fr- T-------'i.Ei
SchlduL 5 - Ordlnrry Allouaur lb.mLrd Dcduc,tioo. (aflacn addfforral shcol,ts, if no@ssay)

(Ifiidiotbdrtl4n',te,p,&&bo!l)nn9!t,!iit:,vi,,lrcot!I,{€ffi,.nDl,,tlro.[,t6t96aan,,.',',nD[n.to,P,,:tv-s.N)bD)
l Arlortrzations

2 Bad Debts f--------------l-dT----EEr-------6!6-
r-------------T-------------6I-----3 Charnabb and Other Contnbutions

4 Depleton

5 O6preciation

6 Entertainment, Amusement and Recr€ation

7 Fringe Ben6lits

8 lnterest

I Losses

l0Pension Trusts

llRenhl
l2Rosearch and D6velopmsnt

l3salane6. Wag6 and Allowanc€s

b Professional Fees

c. Security Services

r--------6 r-Tr---------nr------------T
|--Tfif..-._-.nr-.-T6gr-ir=3?[fi

r.........._-nr----'--TI--------------Tl--n
r-----I---Tr---r
r-Tr---1T_-.nr-=n

l------7;d

I--------t

I--.-d

f--'tET
t--7r-n r--.=6

r---1Tr,5f----_--n"r.-.-.T3'6.s
f--r!o-.E f---------tf-----.iEfi f-
r---------6IEr---'----Tr---"r-ilt

r-T.r-.----dr--.-.E5Er--.--Ea
'------T|l-_.TI-_-_-6r-.---....nr--.Tr--rT-----.Tr__-.--.7

14SSS, GSIS, Philheanh, HOMF and other contnbutaons

'lsTaxes and Licenses r-------EiE r-------E:i6t
l6Transponation and Tr.vel f---l;ef-----------Tf------T${-I7f f--r'si3T6
17 Othe,s (Deductions Subiecl io Wlthholding Tax and Ohor Expens€s) [Speeify below; Atu additiod she€t(sr, ifroc€ssety.l

a. Janitorialand Messengsdal Services l---lt'l f-----6f-tiaaf-------7!dl5''
r-__FeT-----FE

d P€RGMr^G€ r^r o(,ti6E
|-.16,7|-...-.-----nr.-.---IEiEr-e FEiiltu..I]raiir uc,HrrNow rER

FovERnglrc 
^xD 

PusucrY

g tri^xNcE)(PENsEs

h

I ETotal Ordinary Allo,rable ltBmized Deduc,tions
(sun ot tbl,,E , b 170 g9z3!L!!:&8(a1!@.3)

r---TErsf-----------r-Ttlitrr--
r---7.i5r6f ---5r--'.Es'-6T---EEE

clrtb lM .t al P.d Vsclr,:hrb E)

TotalRegular D TotalAllColumns

Schodulo 6 - Special Allow.ble lbmized Oedeci.ion (attach additonel sheeys' if necessery)
(lt *lk qiy ot9 *tn,ty, fiolr'. llg tPdb.bb @fur.,l's belot : I uth ino or no,E ,.nvflbs. adloun lot edr t'(pe,,s d!'f

Descriptron LegalBasis A. TotalExempt B' TotalSp€cial C-

2

3

1 r--n
r-1

5 Totel Spocbl Allouabl,E lbmizEd O€duc-tionE f------------n f------------
(sM ot ionls 1 b 1) [!194)!:ts@!@u@9)
Sch€dulo 7 - Computation ol Nst Operating Los! Cary Over (NOLCO) tor Rogula, Rate (Attedl Addn,onal Sheeys. if hee€*6ry)

I Gross ln@me rFop Palr lv-schedub ?,1€rr 7cl

2 Less: Total Deductions Exclusive of NOLCO & Deduction Under Special Law
cm Pan tvs.t5dtb 2 tler, ccl

3 Net Operatiru Lcs trb- t ba rdn 2) lle!4Jy:tgigguqLL@A

file://lC:fusersAlser/AppData.,/Local/Templ%oTB6ED7A950-92DF-425E-A5D7-C3395... 511812022
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1f-
sT-
6r-
1t-

E rdt Nq,co lsum ol ltb,tr5 1o b ro) i923!J!4@@E2JE!-199 f-------i'
sch€dule 8 - computation ol llet operatng Lo5! c€rry over (NoLco) for sp€cial Rste l.rc.i t|o!. .!,rrl'lo n...r rric.no\'!')

6teh A(ffidd Sheeu., I n6r,s6,ty,

'l Gross ln@me /Flpn P,rt /v_sd6drb 2 ,ld, 781

2 Less: Ordinary Allolvable llemLed Deductions tF@n Pad tv'scho<tuto 2 tten 8a)

3 Net Operating Loss (nor, 1 L€gs ttdtt 4 Co Pon lv'scMtib E 1 ttdn 7a)

Sch€dulc E.l - Computation ofAvail.ble Net Operating Lo3'

Page I of I

scheduro 7.r - compurrron or Av.rrrbro N.r 6per*ine r-"* c.fff).#3:1115'Hrl.Lf,* 
_,,,, * *,-," *,

""",LilLl""J"o'nllil",* 
tr[?t"""3#iJ:' cNolcoExpired DNolcoApprred t)3!:'#jBH""

r------------n

|-._.nr-

c..ry Over (NOLCO) for Special R.te
(DO ll<tf .,lts cdtdro.;aa c.,,,t8 q 1... .tq rktn: o d @ muxr od

Net Ope€ting Loss

Year lncurred A ArYDunt
B. NoLco Appliod

Previous Year/s
c. NOLCO Exprred

D. NOLCO APPlied
Currenl Year

E. Net Operating Loss
(Unapplied)

kE)=A<B+c+D)l

C) Excess MCIT over Normal lncome
Tax

r----'--56-ti7

G) B.ho.o ol Erc.E MClr Atd.ebro .. rd
CEdl td S1.66ding Yer/s

IG=CL.ss(D+E+F),

1t--
5r-
6r-

I Net lncome(Lo6s) Per Books

Add N on-Dedu ct ble Expe nses/Taxa ble Oth er ln come ) rsp*'l' b6'orv)

2

3

rl Total (Sum of /loms , to
Less: A) Non-Taxabl€

3)

lncome and lnclme Subrected to FinalTax (sp€oi'yDeb''

B) Special Deduc{ions (6FdrYDobU

I loldl (Sun ol lterns 5lo 8)

lONet Tarable lncome(Loss) (/tem 4 Loss tt€D 9)

lncorno (aatsch addtional shee/s. il necessary)

A. Totel B. Tot'l C' Total

Exompt SP.q.l Regular
D TotalAll
Columns

l----iii66f 

-nf 

---:iffi mf --2r6-M

f--1f----6f-1i6f--
t-----w$l--

f 

-Tc-iE 
f ------------6f ----iffi E' f 

-r!6i-6

7 l- r-.------0
I rd.r tlol-co (sF oa ndn aD io,o) (Io Pdl lv-Scheduh 2 llem 108)

Schdule I - Computgton ol Mlnlmum Corporata lircome Tax (tt'lclT)

Year A) Normal lncome Tax 6 Adiusted B) MCIT

r--.--.83171 r-tu'
2r-
3r-
cd$nu.ton ot sch.duhe (ttem numb€,s @ntinue trqn tabb above)

o) Exce6s MCIT Applied/Used Ior El Exoired Portpn of F) Excess MclT Applied ttlis

Previous Years ExceBS MCIT Cunent Taxable Year

4 Total Excess MCIT Applied (sum or n'nE lF to 3R 
'To 

Pan lv-schoduh 3 rron 23r

sch€dule 1O - Rcconcillalion ofNd lncon|c p'r Book! Agtintl T'xrble

t
2

3

5

6

r------r--_nr--6E
7

I
r--'----n r-------6f-------Na r-------T116

r-----'--8rar---6r---Js52r--.''s'

1702-MX 01/18ENCS P

Annual lncome Tax Return
Coiporation, P.ttr.Ghip.nd Other l{on.lndlvldual

vdth MIXEO lncome sutiGctto Muldple lncom€ Tax R.t s o.
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511At22.11'.20 Att

Tax Return Receipt Confirmation

Yahoo Mail - Tax Rstum R6csipt Conlirmation

From

To:

Date:

ebirforms-noreply@bir.gov.ph (ebirforms-noreply@bir.gov.ph)

cooperativebank_bohol@yahoo.com

Tuesday, 17 May 2O22,02:10 pm GMT+8

This confirms receipt of your submission wtth the following detalls subject to validation by BIR:
File name: 000535427000-1702MXv2018-122'lV2.xml
Date received by BIR: 17 May 2022
'I'ime received by BIR: 01:55 PM
Penalties may be impcsed for any violation of the provisions of the NIRC and issuanc€s thereoi

FOR RETURNS WITH PAYMEN]
Please print this +mail together with the RETURN and proceed to pay lhrough the Aulhorized Agent Bank /
Collec,tion Agenl / GCASH or use other payment options.

This is a system{enerated email. Please do not reply.

Bureau of lntemal Revenue

DISCLAIMER

This email and its attachments may be confidentisl and are intended solely
for the use of the individual or entity to whom it is addressed.

lf you are not the intended recipient of this email and its attachments, you

must take no action based uPon them, nor must you disseminate, distribute or

copy this efiail. Please contsct the sender immediately if you believe you

have received this email in enor.

E-mail transmission cannot be guaranteed to be secure or enor-free' The

rocipient should cfiock this omail and any atlachmentE for the pres€nco of

vlruses. The Bureau of lntemal Revenue does not accept llablllty for any

enors or omissions in tho cont€nts of thb message wtricfi arise as a resuh

of e.mail transmission.
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7 RDO Code l03.

Fo' BIB BCS

Partl - Background lntomation
E Taxpayer ldentification Numbsr (TlN) 

f666-- fG-- f.?-- @
8 Registered Name (Enter only 1 le er per box using CAPITAL LETIERS)

BIR Fom No

1702-MX
January 2018 (ENCS

P.c. I

Annual lncome Tax Return
Co.poradon, Parth.Bhlp.nd Oth.. ilonJndlvldual

wlth MIXED lncomc Suucct to Muldpl€ hcom€ T.x R.!.r or
wllh lncont. Suqrcl b SPECIAL/FREFEREiITIAL RATE

Edd al t4wd nltdhatq n caPlfaL LEIERS usq BUCK ht Matu epphrbto box6 *it'..,:
lF aaos MUsr b hH wt ta 81R aN oB hd by the tztpald

lillffiffi,lflllffiffiilllll
1702-MX 01/18ENCS P1

I For 6 Cal€ndar o Fiscal

2 Yerr End6d (MM/2OYY)

livl2o F-

3 Arnended Retum?

o Yes oNo

il Shod Period Roturn?

o Yes oNo
5 Alphanurnenc Tax Code (ATC)

lC 055 - Minimum Corpo€ta lncome Ta, (MCIT)

o

FOOP€RATIVE BIXX OF 8ot{OL

I R€gistered Address frnd!.is carpaE .6Es. ,' d,o ,lort&rld rd,Es6 b onbrad ,D, trtt czrlrr adE$. 90 ac lrte @o b oP.lb ,lgNit !d ..t's€ DI

tdl4 AR Fdm o. llPq
Pr2C CPG E sr AvExuf Po€l-^oo

9AZIP
Codo Fr$-

l0 Oate ol
lncorpordton/Organ ization

qil/DAvWY)
@iS- ll Contact Number

12 EmailAddress FOTPE{AIWEBAN(_Eo+rOOYeloo cor.

13 Method of Deduclions

Part ll - Total Tar PsYablG

14 Tot.l Ta.r Durr'(Owrp.ymertl rFdn Pan , v-scr,€di,b 2 ,b.D ,eDl

l5 Less: Total Tax CrednslPayrl.l€nts 8ru.e4!:99@b]1E43pl
10 Net T.r P.yibh, (Overp.ym.nt) obm rrr€{E,ld'/ 15) ltE!2eLJ!J!e!32p)

Add: Penalties

l7 Surcharge

l6lnterest

l9 Compromise

m Total Penalties fsuD ot tts,tg 17 b 1e)

2l TOTAL AMOUNT PAYABLE / (Ovcrp.yrEnt) (su,' o'a',l3 t6 to 20,

lf overpaynEnt mark one (l
O To be retunded O

Part lll - Details of Payrnent
Number

Fii-

o

r-.--..-.--....Ere

) box only. (Orcr thg choicn is made.lhe seme is irovocable)

To be issued a Tax Credit Certificate (TCC) O To be canied over as a tax credlt for next year/quarter

AmountParticuL.t
23 ca.tEenr o.ot rr6m
2a Check
25 Tax Debit MenD
16 0$.r. (sp6tEoln,

Oab(ru,fifiwv

Machine Validation / Rev€nue Ofrcial Receipt O elails (if nol filed with an Authodzed Agenl Eank) Slanp ot Rea6iving Ofr@/AAB dnd
Date of ReceiPt

(RO\ SignatutdBank Te 
"fs 

lnitid)

Nrm ot T,6UBd ABdi Tre&6

TlbolsE b., { rrN Inb or sqi.srt f- TIN

22 Notrbd ol

file:///c:tusers/lJser/AppData/LocaWemplo/oTB6ED7A950-92DF-425E-A5D7-C3395... 512012022

'!&l'
R.publlc ol the mfllppln.r

Oeplrtm6nt ol Finance
Euaaru ol lolernsl Rrveoua
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Januery 2018 (ENCS)

P.e.2
1702-MX 01/18ENCS

16- Tin- F6m

BIR Form No. l702MXv20l8 Page 2 of 3

Pan lV - Schedules

lnstuctiong: O a' ont om .clrrlt!/r.ol.ct ui&r EXEMPT.nd/orsPEclAL Trr R€gint... fl{x tll..pp{..u. @rrmB b.bd.

(mtr 
'!Pop'et 

br) O E. Ts,o or 
'rrol! 

.dlvtiE/p.otd. undd EXEMPI .ndlor sPEclA! T.r R6gilE, @nptbh P.rt v-M.ndsto,y Att drnEn.3 Fr .cttrity
.rd l.{el co.rrobt d ..tEri! tm Pri V d th. dnrrndh! ..rrnr t ba.

Schcdula I - B..ir of Tar Rallet

A. Exempt B. Special C- SFcial T., Roliet
(Und.r Rogula r/NorrBl Rat6)

Patticulr13

I lnveslment Promotion Agency (lPAy
lrplementing Govemn€nt Agency

2 LegalEasis

3 Registered Activity/Program (R69 rvo,,

a SpecialTax Rate

5 Efiectivity Dats o, Tax Relief,lExemption
Ftom (MLvoo/YwY)

6 Expiration Date ofTax Relief/Exemplion
10 (MMDo/ww)

Schcdule 2 - ConFut oon ot lncom€ Tar Pd T..x RGgintc

Deacriplbn

I Sales/tleceipts/Revenugs/Fees
(Fffit r.tlj'lv-s.fu 8 na 1, tblEBdnttltt xB e}D6 u @td)

2 Less: Sal€s Returns, Allowances and Discounts
tF@.,ottu v gtad B hqn 2, tt du B ol i,ttuditu.bc a aw*at)

3 Nst Salgs/R6ceipt5/R6venu€s/Fges

a L€ss: Cosl ol SaleE/Sorvicls
(F@.AolP,lV-$)rdgtt na t lcl* o ol hrteld\ tue a nw*d)

5 Gross lncorE fom Op€ration 0b.3 ts ,t .)

6 Add: Other Taxable lncome not eubiecled to Final Tax
(F@.id Pdl v-sdr4 B llgn 6 I l!c' A d 

^*tcrots 
.D06 I N*-l)

7 TotalTaxable lncofilo (s!n ot tbr.5.tu! 6)

Less: Deductions Allowable und€r Existing Law

8 Ordinary Allowable ltemized Deduc,tions r:.:s4t=::ej4 &E c@.. d M v'
* A hd A t tu A.ln 16tfr..b.. d n d)

0 sDecial Allovrable ltemized Dedudions
J.;a Scr< 6 ' . 5, ,,t(Fm .t o! P.1 V-Sc-lrd B ttun 9. a bb A ot 6*11Oo.B a..* P nfltd)

IoNOLCO Io'rI,ld tD.. t xru. urd.r s.c. 27 6 b c)li s.do.l 26(AXr)GXOO) or ti ra
Cod.. a. anEn€arl
( lq S..cA,,* n*/@t,1-nu*y Ft@ Scn dlE3 1tten 8. n*in2dM.clittb. F@.! ollhtl
v.sni,.,Bn to- FeLt;t tjqons.h.df 1tteh3l

I t Total ltemized Ooduc'tions 6,a o,r@ , b ,0,

OR Fn case tdxable undor Soc 27(A) & 28(A)(1 )l
I 2optional Standard Ded udion IOS,D) (4@A ot llen 7)

I 3N6t Taxable lncome,/(Loss)

l4Applicable lnclnE Tax RatB
(, . sp@/ d R.gub?nrftl R.rE)

l5lncom6 Tax oue othsr than MctT rd rF.., E i n not @'r t c:tt tt. ltE 3 oR tto 7 ) x
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Tax Return Receipt Confirmation

ebirforms-noreply@bi r.9ov.ph

COOPERATIVEBANK.BOHOL@YAHOO.COM

Monday, 18 April 2022, 03:05 pm GMT+8

Yahoo Mail - Tax R€tum Raceipt Coifrmalidl

From

To:

Date:

Thls conflrm6 recalpt of your submlsslon wlth the followlng detalls subject to valldatlon by BIR:
File name: 000535427000-1702MXv2018-1 221.xml
Date received by BIR: 18 April 2022
'l'ime received by BIR: 02:25 PM
Penaltios may b€ imposed for any violation of the proviaions of the NIRC and issuances thereof.

FOR RETURNS WITH PAYMENT
Please prlnt this s.mail together wlth the RETURN and proceed to pay through tho Authorizod Agent Bank /

Colleclion Agent / GCASH or use other paymont options.

This is a system-generated email. Please do not reply.

Bureau of lntemal Revenue

DISCLAIMER

This email and its atlachmonts may be confidontiEl and 8re intended solely

for lhe use of the individual or entity to whom it is addressed.

lf you are not the intended reclpient of this email and its attactments, you

mlst take no action basod upon thom, nor must you disseminat€, distribute or

copy this e{ail. Please contact the sender immediatery if you believe you

have received this email in enor.

E{rEil transmission cannot b€ guarantoed to be s€cure or enor'free' The

recipient should ctreck this email and any attachments for the pres€nce of

viruses. The Bureau of lntemal Revenue does not accept liability for any

6IrorB or omi66ion8 in tho clntontB of thiB moEsag€ u,hich arise as a reEult

of e-mail transmission.



COOPEBATTYE BANK OF BOEOL
CPG East Avenue, Tagbilaran City 63{X)

Ernail Add: ssapcra]rLcta!l!_bo_!!oli!I"hgp.rall
'Ielefax Nos. (.038) 427-21l6
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STATEMENT OF MANAGEMENT'S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The management of COOPERATM BANK OF BOHOL is responsible for thc
preparation and fair presentation of the financial statements including the schedules
attached therein, for the years ended December 31,2021 and 2020, in accordance wrth

the prescribed financial reporting fiamework indicated therein, and for such intemal
control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the

Bank's ability to continue as a going concem, disclosing, as applicable mafters related

to going concern and using the going concem basis of accounting unless management

either intends to liquidate the Bank or to cease operations, or has no realistic

altemative but to do so.

The Board of Directors is responsible for overseeing the Bank's financial reporting
process.

The Board of Directors reviews and approves the financial statements including the

schedules attached therein, and submits the same to the members.

Minerva & Company, Certified Public Accountants, the independent auditors

appointed by the members, has audited the financial statements of the Bank in
accordance with Philippine Standards on Auditing, and in its report to the members,

has expressed its opinion on the faimess of presentation upon completion of such

audit.

q
IANO

rl

N.NT A.
Chalrman ofthe Board

D ALACAT
VCEO

EMMANTJE I) DI-]RAN
Treasurer/Chi Financc Ofllcer

I R N

I|AY 2 0 Ut?

Signed this ltt l- daY of lr^ tch 2022



STATEM HN'I' OF' }IANAGEM EN't'S RIiSPONSIBIILITY
rOR ANNIIAL INCOME TAX RETTIRN

The Management of COOPER{TM BANK OF BOHOL is responsrble fbr all
inlbrmation and representations contained in the Annual Income Tax Return ibr the
year ended December 31. 2Al. Management is likewrse responsible lbr all
information and representations contained in the tinancial statements accompanying
the Annual Income Tax Return covering the same reporting period. Furthermore, the
Management is responsible for all information and representations contained in all the
other tax retums filed for the reporting period, including, but not limited, to the value
added tax and,,or percentage tax retums, withholding tax retums, documenlary stamp
tax rettlns, and any and all other lax retums.

ln this regard, the Management affirms that the attached audited financial statements
for the year ended December 31,2021 and the accompanying Annual Income Tax
Retum are in accordance with the books and records of COOPERATM BANK OF
BOHOL complete and correct in all material respects. Management likewse af firms
that:

(a) the Annual Income Tax Retum has been prepared in accordance wth the
provisions of the National Intemal Revenue Code, as amended, and pertinenl

tax regulations and other issuances of the Department of Finance and the

Bureau of Internal Revenue;

(b) any disparity olfigures in the submitted reports arising from the preparation of
financial statements pursuant to financial accounting standards and the

preparation of the income tax return pursuant to tax accounting rules has been

reported as reconciling items and maintained in the Bank's books and records

in accordance with the requiremenls of Revenue Regulations No. 8-2007 and

other relevant issuances.

(c) the COOPERATIVI, BANK OF BOHOL has filed all applicable tax

returns, reports and statements required to be tiled under Philippine tax laws

for the reporting period, and all taxes and other imposrtions shown thereon to

be due and pa le have been paid for the reporting period, except those

contested in fa

[,

h

ILIAN A CE PRoN
Chai an of the Board

.t IE D. CALACAT
ent/CEO

[\t\1.\\t E . DI RAN(;O
Treasurer/Chi Finance Officer

tl,

\I ilrY ? 0 ?gtf

1

Siened this x(r day of ul(iil 2022
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CERTIFIED PUBUC ACCOUNTANTS tuu,9t}..we't, EXIEU-ENaE

CERTIFICATION

TO WHOM IT MAY CONCERN:

This is to certify that the Coopperative Bank of Bohol (the "8ank") has:

1. No material findings involving fraud, dishonesty, (including cases that were resolved during the period of
audit).

2. No findings to the effect that the consolidated assets of the company, on a going concern basis are no

longer adequate to cover the total claims of the creditor.

3. No material internal controlweaknesses which may lead to financial reporting problems.

4. No material breach of laws or BSP rules and reBulations such as, but not limited to:

a. Capital adequacy ratio; and

b. Loans and other risk assets review and classification

5. No matters of corporate governance that may require urgent action by the BSP.

This certification is issued in compliance with the BSP reportorial requirements

MINERVA & COMPANY, CPAS

PRC/BOA Reg. Cert. No. 4870 - Valid until 10.08.2022

5EC Accred. No. 396-F - Valid until 10.13.2023

BSP Accred. No.4870 - BSP -Valid until 01.21.2025

BIR Accred. No. 13-011018-002-2019 Valid until 11.18.2022

NEA Accred No. 2019-07-00062 - Valid until 07.21.2022

cDA CEA No. 0068-AF - Valid until 01.04.2024

E

c
RP A

PA Ce No.82086
T.r.N. 130-291-145

PTR No. 3600013 dated 07.27.2022

SEC Accred. No. 1816-4- Valid until 10.13.2023

8sP Accredited No. 82086 - BSP - Valid until 01 21 2025

BIR Accred. No. 13-021018{02-2019 - Valid until 7f'07 '2022

March 2!,2022
cebu city, PhiliPPines

The Executive Floot PVB Bldg., Osmeia Blvd., Cebu City

Tel/Fax Nos.(+63-32) 238-2566, 412-3838, & 412-3636

E-mail Address: epminerva@minerva-cpa.com

G-100 Mile Lonq Building, Amorsolo St., Makati City

Tel./Fax Nos. 1OZ1 +te-+O+e f,
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CERTIFIED PUBUC ACCOUNTANTS 'P^tu'q $. wqu b ext*LLeNc,-'

CERTIFICATION

ln accordance with the requirements of the Bangko Sentral ng Pilipinas (BSP) under the Circular Letter No.

1074 series of 2020, we hereby certify that the disclosure requirements of Section 174 of the Manual of
Regulations for Banks (MORB) presented as a supplementary information in the Notes to the Financial

Statements of Cooperative Bank of Bohol (the "Bank") as at and for the years ended December 31, 2021 and

2020 have been subiected to the auditing procedures applied in our audit of the basic flnancial statements.
Such supplementary information is the responsibilty of management. ln our opinion, the information is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.

This certification is issued in compliance with the BSP reportorial requirements.

MINERVA & COMPANY, CPA5

PRC/BOA Reg. Cert. No. 4870 - Valid until 10.08.2022

sEc Accred. No. 396-F - Valid until 10.13.2023

BSP Accred. No.4870 - BSP -Valid until 01.21.2025

BIR Accred. No. 13-011018-002-2019 Valid until 11.18.2022

NEA Accred No. 2019-07-00062 - Valid until 07.21.2022

CDA CEA No. 0068-AF - Valid until 01.04.2024

E P. A

CPA Boa Cert. No.82086

March 27,2022
Cebu City, PhiliPPines

The Executive Floor, PVB Bldg., osmeria Blvd , Cebu City

Tel/Fax Nos.(+63-32) 238-2566, 412-3838, & 412-3636

G-100 Mile Long Building, Amorsolo St, Makati city

Tel./Fax Nos. 1OZ1 +tA-m+AP

E-mail Address: epminerva@minerva-cpa com

T.r.N. 130-291-145

PTR No. 3600013 dated 01.27.2022

sEc Accred. No. 1816-A- Valid until 10.13.2023

BSP Accredited No. 82086 - BSP -Valid unti|01.21.2025

BIR Accred. No. 13{21018{02-2019 - Valid until t!.Ol.2022
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CERTIFIED PUBUC ACCOUNTANTS fug *L'NeA 6 ex.Ceu-eNCE'

CERTIFICATION

ln accordance with the requirements of the Bangko Sentral ng Pilipinas (BSP) under the Circular Letter
No. 1074 series of 2020, we hereby certify that as part of our examination of the financial statements of
Cooperative Bank of Bohol (the "Bank") as at and for the years ended December 31, 2021 and 2020, we
requested for a "read-only access" of the Bank's Report on Examination. We have complied with the
confldentiality clause in accordance with the BSP requirement.

This certification is issued in compliance with the BSP reportorial requirements

MII{ERVA & COMPANY, CPAS

PRC/BOA Reg. Cert. No. 4870 - Valid until 10.08.2022

SEC Accred. No. 396-F - Valid until 10.13.2023

8SP Accred. No. 4870 - BSP - Valid until 01.21.2025

BIR Accred. No. 13{11018-002-2019 Valid until 11.18.2022

NEA Accred No. 2019{7-00062 - Valid until 07.21.2022

CDA CEA No. 0068-AF - Valid until 01.04.2024

RVAE

CP I rd Cert. No. 82086
T.t.N. 130-291-145

PTR No. 3600013 dated 01.27.2022
SEC Accred. No. 1816-4- Valid until 10.13.2023

B5P Accredited No.82086 - BSP -Valid until 01.21.2025

BIR Accred. No. 13-021018-002-2019 - Valid until 77.07.2022

March 27,2022
Cebu City, Philippines

The Executive FIoor, PVB Bldg , Osmeia Blvd', Cebu City

Tel/Fax Nos.(+63-32) 238-2566, 412-3838, & 412-3636

G-1OO Mile Long Building, Amorsolo St., Makati City

Tel./Fax Nos. 1OZ1 +te-aO+e 2l
E-mail Address: epmlnerva@minerva-cpa.com
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a
INDEPENDENT AUDITORS' REPORT

THE BOARD OF DIRECTORS

COOPERATIVE BANK OF BOHOT

Carlos P. Garcia, East Avenue, Tagbilaran City

Opinion

We have audited the financial statements of COOPERATIVE BANK OF EOHOL prise the

statement of financial position as at December 31, 2021 and 2020, and the statement of prehensive income,

statement of changes in equity and statement of cash flows for the years then ended, and notes to the financial

statements, including a summary of significant accounting policies.

ln our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of

the Bank as at December 31, 2021- and 2020, and of its financial performance and its cash flows for the years then

ended in accordance with the Philippine Financial Reporting Standards (PFRSS).

Bosis lor Opinion

we conducted our audit in accordance with the Philippine Standards on Auditing (PSAS). Our responsibilities under

those standards are further described in the Auditors' Responsibilities for the Audit of the Financial Statements

section of our report. we are independent of the Bank in accordance with the code of Ethics for Professional

Accountants in the philippines (Code of Ethics)together with the ethical requirements that are relevant to our audit

of financial statements in the Philippines, and we have fulfilled our other ethical responsibilities in accordance with

these requirements and the code of Ethics. we believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis of our opinion.
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Emphosis ol Motter

without modifying our opinion, we draw attention to Note 10 to the financial statements wherein the Bank

recorded accrued interest receivable as at Oecember 31,2021 and 2020' As per the respective provisions of

cooperativeDevelopmentAuthority(cDA),cooperativeswhichareintolendinSactivitiesshouldaccountforits
interest income for loans receivable once it has been collected only. on the other hand, respective provisions of

BangkosentralngPilipinas(BsP)accountstheinterestincomeonaccrualbasisexceptforinterestfrompa5tdue
loan-sandloansunderlitigationwhichareaccountedforonlyasinterestincomeonceithasbeencollected.The
recorded accrued interest receivable could result to an overstatement of the Bank's revenue for the same amount'

Further, Note 17 to the financial statements indicates that the Bank has recognized liability for the deposit for future

stocks ;ubscription (0F55) following the disapproval of the Bank's application to BsP for the increase in its

authorized common shares in 2018. On March 2, 2020, the Bank has re-applied to BSP for the said increase in its

authorized common shares. However, this was subsequently returned for requirement deficiencies'

On December 12, 2021, the Bank re-submitted its application for the increase in authorized capital stock with BSP In

March2022,thesaidapplicationiswiththeofficeoftheGeneralcounselandLesalservicesofBsPforreview.our
opinion is not modified in respect of this matter'

further,theBankdeclared25%stockdividendsoncommonandpreferredstockholdersonapro-ratedbasis.
tncluded in the stock dividends calculation are those shares which are still under subscription classified under DFss'

Our opinion is not modified in respect of this matter'

Further, we draw attention to Note 2 to the financial statements which states the basis of accounting that has been

used in the preparation of the financial statements. The financial statements of the Bank have been prepared in

accordance with the PFRss, as modified by the application of the financial reporting reliefs issued by the BsP and

approved by the Securities and Exchange Commission (SEC) in response to the COVID-19 pandemic'
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Responsibilities of Monogement ond Those Chorged with 6overnonce for the Finonciol Stotements

Management is responsible for the preparation and fair presentation of the financial statements in accordance the
PFRS5, and for such internal control as the management determines is necessary to enable the preparation of
financial statements that are free from material misstatements, whether due to fraud or error. ln preparing the
financial statements, management is responsible for assessing the Bank's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Eank or to cease operations, or has no realistic alternative but to do so.

Auditors' Responsibilities for the Audit of the Finonciol Stotements

Our objedives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to traud or error, and to issue an auditors' report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conduded in accordance with

PSAS will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material ii individually or in the aggreBate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain professional skepticism

throughout the audit. We also:

o ldentify and assess the risks of material misstatements of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis of our opinion. The risk of not detecting a material misstatement

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control.
. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Bank's internal control.
. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and

related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and. based on

the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast signiflcant doubt on the Eank's ability to continue as a going concern. lf we conclude that a material

uncertainty exists, we are required to draw sttention in our auditors'repon to the related disclosur€s in the

financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based

on the audit evidence obtained up to the date of our auditors' report. However, future events or conditions

may cause the Bank to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,

and whether the financial statements represent the underlyinS transactions and events in a manner that

achieves fair Presentation.

We communicated with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.
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Makati CitY

Those charged with governance are responsible for overseeing the Bank's financial reporting process.



Report on the Supplementory lnformotion Required Undet Revenue Regulotions No. 75-2070 ond Bongko Sentrol ng

Pilipinos Circulor No. 7074

our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole.

The supplementary information required under Revenue Regulations No, 15-2010 in Note 27 and the Bangko Sentral

ng Pilipinas Circular No. 1074 in Note 28 to the financial statements are presented for purposes of filing with the
Bureau of lnternal Revenue and Bangko Sentral ng Pilipinas, respectively, and is not a required part of the basic

financial statements. Such supplementary information is the responsibility of management. The information has

beeri subjected to the auditing procedures applied in our audit of the basic financial statement. ln our opinion, the

information is fairly stated in all material respects in relation to the basic financial statements taken as a whole.

MINERVA & COMPANY, CPAS

PRC/BOA Reg. Cert. No. 4870 - Valid until 10.08.2022

SEC Accred. No. 395-f - Valid until 10.13.2023

85P Accred. No. 4870 - BSP - Valid until 01.21.2025

8lR Accred. No. 13-011018-002-2019 Valid untiM.18.2022
NEA Accred No.2019-07{0062 -Valid until 07.27.2022

CDA CEA No. 0068-4F - Valid until 01.M.2024
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PTR No. 3600013 dated 07.2'l .2022

sEC Accred. No. 1816-A- Valid until 10.13.2023

BSP Accredited No. 82085 - BSP - Valid until 01.21.2025

BIR Accred. No. 13-021018-002-2019 - Valid until 71.-07.2022
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COOPERAIIVE EANK OF BOHOL

STATEMEI{TS OF FINANCIAL POSITION

As at oecember 31, 2021and 2020

(Amounts Expressed in Philippine Pesos)

2027 2020

ASSETS

ASSTIs

Cash and other cash items (Notes 2,4,5)

Due from 8an8ko sentral nB Pilipinas (Notes 2,4,6)

Due from other banks {Notes 2,4,7)

loans and receivables (Notes 2,4,8)

lhvertment securities (Notes 2,4,9)

Prepayments and other current assets (Notes 2,10)

Eanl premises, furnitrrre, fixture5 and equipmenl net

Non-current assets held for sale (Notes 2,3,12)

Deferred tax assets (Notes 2,25)

(Notes 2,3,11)

29,085,103 PHP

L4,493,94
182,(X4,O4s

291t31,529
5,4L7,499

43,564,957

27,t r,r97
13,951,921

7e\u3
8,38r,147

21,427,579
14,350,398

131,333,42s

287,183,510

2,859,169

25,403,O25

22,4t3,565

L5,22r,428
852,480

10,s98,057

PHP

Other non-.urrent assets (Notes 2,4,13)

TOTAL ASSETS PHP 513,797,635 PHP 531'637 
'246

LIASIUIIES AND EqUITY

LIABIIITIES

Deposit liabilities (Notes 2,4,14)

Sills payable (Notes 2,4.15)

Accounts payable and other liabilities (Notes 2,4,15)

lncome tax payable (Notes 2,25)

Deposits for tuture stocks subscription (Note 2,17)

5r.7,889,374 PHP

5,366,045

9,O2,.,l2A

431,662,888
4,7aa,520

8,148,860

PHP

10,702,0oo

9,910,696

8,175,0@
7,011,190

Pension liabilities (Notes 2,23)
552,889,484 459,7A7,454

EOUIW
Share capital (Notes 2,18)

Common Stock

Preferred stock

Additional paid-in capital (Notes 2,18)

Stock dividends distributable (Notes 2,18)

Donated capital

Remeasurement losi on retirement plan (Notes 2,23)

Surplus reserve (Notes 2,18)

20 o00,ooo

12,488,000
77,270

221,293

459,243
(9,295,076)

20,835,102
- :{;iliitAL }tEUENUt 16,117 19

60,908,151

20,000,000

L2,421,O59

2@,206

ss8,903

469,243
(5,1s9,919)

20,319,255

22,901,@t
Su lus free Notes 18

TOIAL I.IASILITIES AND EQUITY PHP 797,635 PHP

1\, 788

s31,631,246

i ;:: 5Ii aEirili( INIT
i!fl; !5 f, ilitrE cOPv OF THE
iincrs,rN EtLe tN THtg oEFl(,

{see accompanyint Not€s to tinancial Slalemenls)
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t!COOPERATIVE SAiI( OF BOHOL

STATEMTNTS OF COMPREHENSIVE INCOME

Fo. the Y€ars Ended December 31. 2021 and 2020

(Amounts Expressed in Philippine Pesos)

2027 2020

INTERIST INCOME (Not€s 2,19)

INTEREST E,(PENSE (NOIES 22,)

65,621,040 PHP

( 12,7(xr,14s)

54,138,513

(12,080,489)

PHP

NET INTIREST II{COME

NON-I TEREST lI{COME (Notes 2,20)

52,921,895

t858,5lt

42,054,O24

5,482,919

2,22) lsl,28I,6 75]. 45,894,227)
OPERATING TXPENSES (Note5

rNcoME (ross) EEFoRE INCOM€ TAX

PROvlSlON FOR (BE]{EtlT FROM) I COME TAX (Notes 2,25)

Current income tax exPense

2,49s,437

(795,803)

t,646,716

(242,391)

1,155,937
Deferred income tax benefit

923,546

NET II{COME

OTHER COMPNEHEI{5IVE II{COME

Items thot will not be reclossilied to ptolit ot loss

Gain on remeasurement of retirement plan (Note 23)

2,570,262

1,4s8,701

l437,610)
lncome tax effect

1,021,091

PHP 1,7@,034 PHP 3,591,353
TOTAL COMPRTHENSIVT INCOME

PHP 85.00 PHP 119.51
EARNINGS PTR SHARE

,r-r;ir:1:I i . :\i i;!iNAL HEIENUt
r, . .,,.J l- :iii,iiiJ V0 ,3

"1,', . " .'.'-fff, ^2?t?oZZ
f0K i:).; i r..r .:.r.i;: I N:

f :i :: i! a.. i;fr1i: f IHr?
f HlS lS A f RUE CrrPY OF Tttg
)ECOFOS ON FILE INTHIg OEFI(T

(see alcomp.nying Notes lo Financial stat.mcntt)
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COOPERATIVE BANX OF BOHOT

5I rEMEI{TS Ot CEAIIGES It EQUrIY

For the Years Ended December 3l,2021and 2020
(Amounts Expreesed in Phillppine Peso,

2021 2020

S+IARE CAPITAI. (r{oter el8,)
AuthoriEd common - 20,(m shares at Php1,OOopa. value

At beginning oI year Pt{P 2O,IXn,(x)O PHP 20,000,000

Reclassification ro deposits lor future stock subscraption

20,000,0@ 20,000,m0

authorl.ed preferred - 20,0m shares at Phpl,mo parvelue

At b€linning of y€ar

additional shar.s lssu€d durintthe y€er

Stocl dividends dinribution

12,421,059

340,083

r1,925,000

230,0m

341,059
(7s,m0)

12,444,0@ 12,421,059

IOIAT SI]ARE CAPITAL 32,444,0@ 32,421,059

AIlomO Ar P^IO-|]{ CAPIIAL (Notes 2,18)

At bednning ofyear
Additions durinS th€ Ye.r

zE,J,26

(207,936)

245,805

44,717

(1s,326)Redemptaon
72,27O 280,205

sTocx Drvroflro orSlllavfa I (ttotc 2,18)

at beginnin8 of Year

Stod divrdends declared

Dkvibution durint the ye.r

s58,903

(337,6101

1,o42,952
(xr,0s9)
l143,oOO)

221,293 558,903

OONATED CAPITAL
459,24' 459,243

REMEASUiIMII{T GAlt{ (LOSSI Ol{ RmREM€flr PiAN (Notes 2'23)

At be8inning ot year

Prior years' adiustm€nts

(5,159.919)

14,135,1571 (5,r81,010)

1,021,091Gain on remea5urement of retirement plan
(9,29S,076) (5,1s9,919)

sUBPLUS RESERVT.S /rvote, ZIa)
At betinninSofy€ar
Appropriation to statutory fund5

utiliration dudnS the year

20,119,255
455,U7

20,519,464

1,156,618
(1,396,8271

20,83S,102 20,379,255

SURPTUS 
'REE 

fr'lot"s 2,18)

At beginning ofyear
Prioryears'.diustment5
Stock dividend, dlstribution
appropriatron to statutory tunds

Net income (loss) lor the year

22,901,(X1

{8,027,90rr)

15,128,905

7,s29,967

ll7,012,9621
(1,28s,131)

2,57O,262

(455,847)

I,700,034

16,!l7,ll9 22,901,Ur

PHP 60,q18,151 PHP 1l,U9,7aa
TOTAt noc$otDtRs' IQUITY

lsG @mp..r,{ l{ots to Frn.tul, 5r.t.m.tt)

llAY 20 ula'i, "t ,
,r5'
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COOPERATIVE sANI( OF BOHOI,

STATEMENTS OT CASH FTOWS

For the Years Ended December 31, 2021 and 2020
(Amounts Erpressed in Phrlippine Pesos) I. .1.

-1

2021 2020

CASH 
'[OWS 

FROM OPERATII{G ACTIVITIES

Net income before tax
Adjustments for:

Depreciation of bank premises, furniture, fixtures and equipment /Note 22,

Depreciation of iICAHS flvote 22)

Provi,ion for expected credit losses (/Vote 22,
Reversalof provision for erpe.ted.redit losses (/Vote 20.,

l-oss (gain)on disposalofNCAHS /rvote 20,
lmpairment loss of NCAHS (Note 121

Retirement benefits expe^te (Note 23)

Prior yea rs' adjustments

PHP 2,495,837 PHP 1,546,7L6

3,397,L74

rz1,29A
2,046,493

l4q),405)
(2,380,79s)

1,365,305

(8,7s6,198)

2,9ol.1t8
414,895

370,991

(237,s3s)

41,535

168,173

1,18L,114

2,249,41A

Operatint cath llows before woakin8 capital cha ntes
lncrease in:

Financialassets at amonized cosl (Ivote 8,
Prepayments and other current.ssets (Note I0,

lncrease (decrease) in:

Deposit liabilities (,Vote 14)

Oher liabiliries (rvote I6,

(8,594,612)

(18,057,sC))

12,rt7,2a7l 8,737,621

E6,226,486

752,471
45,548,792

7s8,5s9
Cash Senerat€d from (used in) op€rations
Contributions to retirement lund (Note 23)

lncome tar paid

58,115,549

(708,799)

22,859,577
(5,500,000)

(452,000)

Net cash generated from (used in) operatint activities 57,406,75O 16,907,577

CA'H FLOWS FROM I'WESTII{G ACIIVITIES

Held'to-maturity lnvestments/INMES

Proceeds trom d isposal {acquisition ) of debt securities at amortized cost (Note9)
Acquitision of bank premises, funiture and equipment (,Vote lJ,

(2,557,630)

(3,251,s91)

(1,950,410)

6,320,000

(2,s02,631)

(2,115,0s4)

3,053,02EProceeds from sale (acquisition ) of NCAHS

Net carh geherated from (used in) investing activities {1,'r49,63 1) (1,s64,6s7)

CASH FI,OWs FROM FIiTANCII{G ACTIVITIES

Payments of bills payable (Note 15)

Availment of bills payable (Note 15)

lssuance of add ition.l shares (Note 18,/

Redemption of preferred shares

Additional deposit for stock subscription
Deposit for slock 5ubrcription withdrawal
Disbursements from statutory funds

(r,128,0s3)

7,r05,619
66,941

(207,935)

2,526,000

19,621,s241
1,268,590

218.727

(233,326)

3,999,000
(3,317,000)

(93S,6liS)
Net cash Eenerated from (used in) financi n8 activities 2,962,57t {8,570,231)

NET INCREASE IN CASH AND CASH EqUNALENTS

CASH AND CASH EQUIVALENTS, be8inning ofyear

58,919,6!,0

157,105,402

6,?12,689

160,332,713

.l

CASH AND CASH EQUIVAIENTS, end ofyear

{5€€ acomoanyrns Notes to financi.l st.temente}

PHP 726,025,@2 PHP 167,105,402

t;:

(q ' i1}j

lrAY 2 0 tr??;

(20,789,710)

(11,39s,685)
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COOPERAIIVE BANK OF BOHOL

STATEMENTS OT CASH FIOWS

For the Years Ended December 31, 2021 and 2020

(Amounts Expressed in Philippine Pesos)

.Lf ! Ea {- /tt .ri,

2020202L

Cash in the balance sheet is composed of:

Cash and other cash items

Due from BanSko Sentral ng Pilipinas

Due frcm other bank5

29,085,103 PHP

L4,495,944
182,044,045

21,421,579

14,350,398

131,333,425

PHP

2021 2020

Ope.ational cash fl ows from interest:

lnterest received

lnterelt paid

PHP 28,409,857 PHP

(t,228,s21)
32,566,646
(7,504,7s9)

pHP 20,181,345 PHP 25,061,881

lsee accompanyi.t Notet ro Financial St.tementr)

I

PHP 226,025,092 PHP 105,402


